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Through the Implats

Community Development
Trust, Implats has
contributed to the
jewellery-design training
facility at Tshwane
University of Technology,
Pretoria.
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L Implats’ values

. & Safeguarding the health and safety of our empioyees,
! and caring for the environment in which we operate

¥ Acting with integrity and openness in all that we do and
fostering a workplace in which honest and open
communication thrives
®. Being a responsible employer, developing people to the best
of their abilities and fostering a culfure ofimutual respect
- amongst employees
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Report profile

This annual report covers the 2006 financial year which is the
period from 1 July 2005 to 30 June 2006. Siatistical information
is provided for comparative purposes for five years (financial
years 2002 to 2006) while information relating to the melals
markets is provided per calendar year. Additional statistics dating
back to the 1997 financicl yeor are available on the company’s

website al www.implats.co.zo

In the interests of transparency and to improve communication
with shareholders, Implats publishes its Corporate Responsibility
Report which should be recd in cenjunction with the group’s
annual repart.

- The 2006 Annual Report is made avoilable to all
shareholders on the release of results for the year ended June
2006. The onnual report is also available as interactive
HTML and downloadoble pdf documents on the company’s

website, www.implats.co.za.

A\d

The Corporate Responsibility Report, which aims to provide
sickeholders with insight into the economic, environmental
and social dimensions of Implots’ octivities, products and
services, is also availoble on the company’s website. The
repor! will be posted to those shareholders who request o
receive a copy (a request form is provided at the back of the

annual report).

Photographs of standalone plalinum items in this report by courtesy of Platinum

" "Guild Internationol. Jewellery items worn by models supplied by the Tshwane

University of Technology which is supported by Implots ond styled by Dion Chang.

implats 2006 aanual report

The annual financial statements have been prepared in
accordance with International Financial Reporiing Stondards
(IFRS), the requirements of the South African Companies Act and
in line with the regulations of the JSE Limited [JSE). This report and
the Corporcle Responsibility Report have taken inlo cccount the
guidelines of the King Report 2002, the requirements of the JSE
Social Responsibility Index and the Global Reporting Initiative
|GRI), particulorly those applicable te Implals” direct economic

impact and envirenmental and human capital performance.

Since July 2005, black economic empowerment transactions
have been negotiated which, when finalised, will give the
Royel Bafokeng Group an approximate holding of 9% in
Implats, an interest of opproximetely 3% in Implats 1o
employees in terms of an employee share ownership
programme, and three black economic enfities a combined
stake of 22.5% in Marula Plotinum. Agreement was reached
with the government of Zimbcbwe in terms of which the right
to mine 36% of the Zimplals' rescurce is to be rewumed to
government in exchange for which Zimplats has secured the

special mining lease required for its long-term expansion.

Reporting of resources and reserves is in accordance with each
company’s listing requirements. Minercl Resouices and Mineral
Reserves for Implats’ South African operations are reported in
accordance with the principles and guidelines of the South
African Code for Reporting of Mineral Resources and Mineral
Reserves (SAMREC Code). Both Zimplats and Mimose report
Mineral Resources and Ore Reserves in accordance with the
Austrclasian Code for Reporting of Mineral Resources and Ore
Reserves JORC Code]. Compelen! persons, as defined by both
the SAMREC cnd JORC codes, have prepared, reviewed and
signed off the Mineral Rescurces and Mineral Reserves reported
in this publication. Additional information on the group may be
found on the compeny's website or obtained from the contact

persons lisled on page 178.

All information given in this repon is with respect to FY2006, unless otherwise
specifically stoted. Nole too that dollor or $ refers to US dollars thioughout.

e e
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Highlights

OU nces Production highli

FY2006

- FY2005 % chonge

|
|
| Group
| Refined platinum production (000 oz) 1,846 1,848 0
| Refined PGM production [CO0 oz) 3,490 3,54 {2)
_Impala Plotinum
Refined platinum production {000 oz) 1,125 1,115 [
Refined PGM production {000 oz} 2,003 2,062 (3]
Rands Financial highlights - . R
FY2006 FY2005 % change
Sales [Rm) 17,500 12,541 40
Gross profit [Rm) 7,315 47223 73
Profit before tax (R} 7,001 5,334 11
Profit {Rm) 4,385 5,254 (17]
Headline earnings per share [cps) 6,006 4,325 39
Dividends* per share [propesed busis) lcps) 8,700 2,300 278
Cash net of shortterm debt [Rm) 1,853 3,081 (53]
Sales revenue per platinum ounce sold  (R/0z) 10,963 7,930 38
Average rand exchange rate achieved R/$) 6.37 6.20 3
|
|

DO”OFS Financial highlights . g ‘ L ]
FY2006 Fy2005 % change |

Soles [$m) 2,745 2,023 35

Gross piofit ($m] 1,151 679 70

Profit before tax [$m} 1,102 1,020 8

Profit {$m) 693 845 (18}

Headline eomings per share cps] 949 693 37

Dividends* per share [proposed basis] cps) 1,342 372 266

Cash net of shorterm debt [$m) 259 508 (57)

Scles revenue per platinum ounce sold  ($/0z) 1,721 1,279 35

* Includes speciol dividend of R55.00 {$8.61} per share deckred in Febuary 2006.

MNote: These numbers are provided for convenience and have not been audned The income and expendituie iems hcrve been calculated
using the averoge exchonge rate for the year. Sales are the actual dollar amounts.
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.  Key performance areas
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Corporate profile

Impala Platinum Holdings Limited {Implats) pr;oduced

| a
1.846 million ounces of platinum and 3.490 million
ounces of platinum group metals [PGMs] in FY2006.
This amounts to approximalely 25% of global platinum

supply and makes Implais one of the most significant
plalinum producers in the world. ; '

Implats has operations on the Bushveld Complex in South Africa and the Great Dyke in Zimbabwe, the two largest known
deposits of PGMs in the world. Implats' primary operation is the wholly owned Impala Platinum which is situated on the
western [imb of the Bushveld Complex. Also in South Africa are Marula Platinum (77.5%, as from June 2006] and Two

Rivers (45%), both of which are located on the eastern limb of the Bushveld Complex. In Zimbabwe, Implats has interests

in Zimplats (86.9%) and Mimosa {50%). Implats also has an investment in platinum producer, Aquarius Platinum Limited
(8.6%), and its subsidiary Aquarius Platinum (South Alrica) (20%).

S

tmplats 2006 onaval repor



Mozambique ¥ ‘.'.,Z‘
exploration ;fties ST

Zimplots
Mimaosa

South Africa operations

Impala Platinum
Marula Platinum
Two Rivers

The group's operations in South Africa and Zimbabwe give it a tofal affributable reserve and resource base of
182.9 million ounces of platinum. Implats also has offshore exploration projects in Botswana, Cenada, Chine,
Madagascar and Mozambique.

Implats employs approximately 31,500 people across its operations and is one of the most efficient and lowest cost

primary platinum producers in the world.

Implats has a primary listing {IMP) on the JSE Limited (ISE} and a secondary listing (IPLA) on the London Siock Exchange.
The company has a sponsored level 1 ADR program (IMPUY) in the United States. '

implats 2004 anr‘wa report | 7




It has been a remarkable year for producers of PGMs as reflected in the

record dollar metal price levels achieved on world markets ... given these
market circumstances, the profit margin of 42% for the group — 53% at

Impala Platinum — was at its highest level in three years.

8 | implats 2006 annuol report




Dear Shareholder

It has been a remarkable year for producers of PGMs as reflected
in the record dollar metal price levels achieved on world markets

ond record share prices that have ensued.

Amidst this eupheric situation for shareholders, | must sadly report
that Implats has had seven fatal accidents within the group during
the year, oll ot the Impala Platinum lease area. The board and
management of the company exiend their sincere condolences o
the fomilies and colleagues of the deceased. Over the past five
years, the group has mode significant strides in improving the
scfety performance at its operations and has an impressive safety
record in relation io its peers not only in the platinum industry but
olso in the mining industry worldwide. However, much remains to
be done if the group is to affain its objeciive of zero ham to
employees and our efforts have been renewed accordingly. We

will strive vigorously to achieve this objective.

Demand for platinum during calendar year 2005 continued to
inc;reosé to a record level of 7.2 million ounces and increased
further in the first half of 2006 as strong autocatalyst demand -
mainly Afr.om the European lightduty diesel market — countered
reduced demand in the jewellery sector caused by the higher
prices. World new mine supply of platinum of 6.5 million ounces
in 2005 was lower than expected but picked up in the first half
of 2006 as some new production come on sireom, although
more slowly than anticipated. This relatively tight market situaticon,
combined with speculative activity, resulted in the platinum price
reaching an allime high of $1,335 per ounce in May this year.
THe prices of other noteworthy PGMs, ang of base metals, also
increased significantly in relation to those that prevailed in the

previous reporting period.

Given ihes;e market circumstances, the gross margin of 42% for
the group ~ 53% af Impala Platinum - was at its highest level in
three years. Impressive as these figures are, it must be pointed out
that they were almost completely the result of the increase in the
metal prices received. Gross production of platinum was much
the same as in the previous year and production cast per ounce

of platinum increased by 8.7%. Volume growth by the group has

!
3

in" recent years helped contain unit cost increases to |eve|sl*.

reflective of inflation condilions in South Africa. Indeed, it wa%

these concerted efforts at all opesating units to contain cost

increases that established the group's position as the lowest cost

producer of PGMs in southern Africa.

) |
| refer to this cost increase because shareholders should be aware

that it is becoming increasingly difficult fo neutralise the c?slt
pressures that cre associated with mining at greater depths in th?
Impala lease area notwithstanding that new initiatives clxre
continually being sought to improve operating efficiencies. This
lease areo in the Western Bushveld remains fundamental o ‘lh?
company’s successtul performance and will continue to be key fo!r
many years, However, despite new generation shofts being sunk,
this area will only sustain production at the present level of around
1.1 to 1.2 million ounces of platinum and will not contribute in

any meaningful way to growth in plotinum preduction.

A crucial area of the group’s growth strategy is the operation of
Marla Platinum in the Eastern Bushveld whese produciio;n
continues 1o improve, albeit at @ siower rate than anticipated.
During the past yeor, 37,000 ounces of refined plofinum were
produced and full production of 136,000 ounces of platinum p(—l:r
year is now expected by financial year 2009. In keeping »irigh
/the group’s quest for growth in platinum production, the Fec:sibililiy
of. increased production from this area by mining the Merenska

Reef is presently being assessed. ’ |

Also in the Eastern Bushveld, excellent progress has been made
at Two Rivers Platinum, ¢ project approved by the bocfdsl of
African Rainbow Minerals [holding 55%) and Implats (45%). The

managers of the project, ARM Platinum, are to be congratulcted

on their implementation of this project which is proceeding| on

|

Zimbabwe represents potentially the largest growth opporluni|ty

fime and within budget.

for the group. Production from our Zimbabwean operations
continues to increase with a iarget of opproximcrily
245,000 ounces of platinum expected from these operations by
finoncial yeor 2010, 85,000 ounces from Mimosa and
160,000 ounces from Zimplats.

Implats 2006 annual report
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Shareholders will be aware that the company has not been
comfortable with the security of tenure of the exlensive mineral
rights that it believes Zimplats hos the right to mine. These mineral
rights — hosted in the Great Dyke of Zimbabwe - represent an
extremely valuable asset that can be turned to account not only
for the benefit of Implats and Zimplats shareholders, but also for

the benefit of the people of Zimbabwe.

It is grotitying therefore that the recent mineral rights arrangement
concluded with the government of Zimbabwe has provided
comfort regarding these mineral righis in thet it has provided de
facto recognition that Zimplats has claim to these rights. In the
light of this development, the Implais board has revisited and
deliberated the issue of investing in Zimbabwe. | wish to share
with shareholders salient peints from this discussion. Firstly, we
are presently operafing in that envirenment and have been doing
so successfully for a number of years. These operations are
complicoled by the social and business problems associated with
hyperinflation but these cre being managed. Secondly, in
assessing the risk associated with these mining operations, it is
imporiant to note that the operating risk from a technical point of
view is negligible when compared with the risk associated with
operaling ct relci.ivefy deep levels in the Western Bushveld. |n
addition, from an operating point of view the high level of
education of the workforce in Zimbabwe contributes significantly
to the efficiency and safety of operciions. It is cgainst this
background that the board has decided that continued further

investment in Zimbabwe is warranted.

The Implats board remains committed to the meaningful
transformation towards the black empowerment of she group, of
an equity participation level and through a comprehensive iclent
monagement progromme as well as through procurement,
enterprise development and social investment. To further our
equity participation levels, Implats recenfly announced black
economic empowerment deals which will resuli in Royal
Bafokeng Resources ulfimately holding a 9% equity stake in
Implats and employees acquiring 3% equity participation through
the introduction of an Employee Share Ownership Programme. In
Marula, the Marule Community Trusl, Tubatse Platinum and

Mmakau Mining have each acquired a 7.5% equity stake. These

Implats 2006 annual report

inifiatives have moved the group significantly towards fulfilment of
the equity ownership requirements of the Mining Charter. In
addition; the coreful nurtuiing of skills ond the ideniification of
suitable individuals for key positions together with our response to
other elements of the Mining Charter have, we believe, laid the
groundwork for the conversion of Implats’ old order mining rights
info new order mining rights. Implats’ applications have been
submitted 1o the Department of Minerals and Energy ond,
following close liaison with the regional deparments, we are
now engaged in comprehensive discussions with the naticnal
department in order o achieve the requisite conversions in the

near future.

| take great pleasurs in welcoming Shadwick Bessit to the Implats’
board with effect frem November 2005. Shadwick heods up the
operations at the Impale lease area and biings voluable
technical skills to the board. Regrettably, Keith Rumble, who hes
been Chief Executive Cfficer of Implats since 2001 hos decided
to pursue other interests. Keith's contribution to implats has been
immense as reflected in the improved sclety performance of the
group during this period and the fact that market capitalisation
during his tenure has increased from R26.8 billion ($3.3 biflion}
to R87.0 billion {$12.2 billion). The board sthanks Keith for his
efforts .over the past five years and wishes him much success on
his new journey. David Brown succeeds Keith as Chief Execulive
Officer of Implats, having been Chiel Financial Cfficer since
1999. The board looks forward to the coniribulion that Dovid

con make 1o the affoirs of the company.

| wish 1o thank the more than 31,500 Implats employees — who
moke up the heart and soul of [mplats — for their loyaly and hard
work during the past year. Without them, nothing is possible.
Thanks also to my fellow board members for their support and
diligence during the year ond to the management of the compony

for the leadership displayed.

O 4

Fred Roux

Chairman



For the year ending 30 June (Rm)

_ Soles

Net cost of producis and serwces
Vc:lue added by operations
Income from invesiments and interest

_ Tota| value added

épplied as follows to:
Employees as salaries, wages and
. finge benefis o
The state as direct tc:xes
: Royc:hy recipients
Providers of copncl
' _ Financing costs
_ Dividends
' Tota! valve distributed

‘ (Distributed from|/ re-invested m the group

) Amomschor:
Reserves (d|str|buted}/ etained

Total value distributed
2006

w Employer costs 26.1%
22 Copital providers 45.3%

mm Tox and royalties 28.6%

FY2005

FY2006 %chongg}

17,5002 12,5408 395

6,188.6 3,144.0 (96.8]

. o Ngre 0 93968 589

‘ 328.0 762.0 (57.0)
11,639.6 10,158.8 50.3 .

e o el ,_#.,

. 31633 2757 T nag)
L 26162 11,0804 1423)
. 8518 4149 (1053]

5,508.3 11,4322 284.6

T 404 _ 374 B8O

) 5,467.9 1,394.8 (202.0)
- 120396 56872 1135,
{500.0) 4,471.6 {30.1}

T ens 6288 10
) (1,122.5) 3.842.8 134.9]
o 11,639.6 10,158.8 50.3

Total value disiributed
2005

mm Employer costs 48.5%
3 Capitol providers 25.2% i

= Tox and royalfies 26.3%:

il
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Perfformance :
During my five-yeor tenure af Implats, safety has been very high en my agenda andit
is with regret that | report that during the past financial year, seven people died during
Implals — Lostime injury the course of work at Impala Platinum’s mining operations. That both the group lodt
frequency rate (LTIFR

time injury frequency rate {{TIFR] at 3.41 per million manhours and the fatal injury
(per’ ‘million man hours) - .

frequency rate (FIFR) at 0.063 per million manhours are at o fime lows indicoteis

H% that progress has been and continues to be made.
Y04 )
Y05 '
T rvos Owver the past five years, both the LTIFR and FIFR have improved by opprommofely
60%. |n the past financial year, LTIFR improved af cll Implats’ operations with Ihe
exception of Zimplats, which nevertheless is still the best performer in the group
regarding scfety. : .
; -
implats — Fatal injury frequency rate (FIFR] Of the seven fatalities that occurred cof Impala Platinum, thiee were caused lby
{per million man hours) falls of ground. Behaviourbosed safety iniiatives and @ continued focus oln
( "T;ﬁg%g“ reducing injuries caused by falls of ground, through an improved understondmg
< W of 1ock engineering and suppoert systems, remain the comerstone of sofery
| YOS initiatives. This is now more important than ever, particularly at Impala where
S 5. (%, )

mining operations are becoming deeper. | am confideni that the plateau ll'\g1
we have reached in lerms of constant improvements will be breached and that
our renewed efforts will continve to drive us towards our long-term goal of zero

injuries.

| The strength of the market for PGMs continued unabated, particularly [for
platinum and rhodium. The price of platinum reached an alltimé high{ of
$1,335 per ounce in May 2006, while shodium exceeded $6,000 per ounce,
clso in May 2006. Dollar revenues per platinum ounce sold rose by
35%, while rand revenues were 38% higher owing fo the depreciation of the
rand. Further details on this con be found in our review of the marketion

page 32. ) Bl

Key operating and financial performance indicators periaining to the business for

the period under review are: i

¥ Gross platinum production was virtually unchanged at 1.846 million cunces,

~ with 1.125 million ounces [61%] coming from the Impale lease area.
Sales revenue reached a record R17.5 billion {$2.7 billion), up by 40% on the

previous financial year as a result of strong metal prices.

A\

The average rand:dollar exchange rate was R6.37/$ for the year, withjthe

W

closing rand:dollar exchange rate ot R7.16/$.

Cost of sales rose by 22% owing 1o higher costs of metals purchased.

A\ A\ 4

Group unit cost per platinum ounce refined was up by 8.7% (excluding shclnlre
based payments {FRS2), in part as a resull of a 6.5% wage and beneifits

increase ‘granted at Impalo Pletinum during the period. Unit costs were further

aggrovated by the lower grode mined:

{
Implais 2006 anual eport § 13
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FY0o

Gross platinum production
(000 oz)

FYo2
FY03
FY04
Y05
FY0o

Revenue per platinum ounce sold
[R/oz Pt)

Fro2
FYO3
FYo4
YOS

Revenue per platinum ounce sold

(8/0z )
FY02 | 034
o3 [ 235

FY04 1,116
FYO3 1.279
Y06 1721

Implats 2006 annual report

Y- Profit decreased yearomyear by 17% 1o R4.4 billion ($693 million] due to the
impact of the once-off profit from the lonplats sale in the previous year.

- Headline eamings per share rose by 39% lo 6,006 cents per share
{949 US cents per share, which is an increase of 37% in dollar terms).

Delivering on our promises

The pages that follow this review provide detoiled information cn the company's
financial and operating performance over the past year. | would like to deal with
some of the highlights of the year and also those areas where we did not quite

meet those objectives we had set for ourselves.

Improved margins

The group has once again been characterised by high levels of profitability with
the net result that, overall, group margins rose from 34% in the 2005 financial year
to 42% in the 2006 financial year with Impcla achieving o margin of 53%.
Margins were admitiedly assisted by higher prices received but they bear testimony
to the group’s determinaiion that cost controls continue to be in place inespeciive
of metals prices. Unit costs decreased yearonvyear at Marula and Mimosa, and
rose by only 3% ot Zimplats. Both Mimosa and Zimplats’ costs were favouralbly

affected by the devaluation of the local Zimbabwean exchange rate.

" Costs per platinum ounce by operation (R)

% Change

FY2006 FY2005
. Impala Platinum [refined] 4745 4,251 (11.6)
Zimplats (matie} 4,458 6,249 {3.3)
~ Marule Platinum [concentrate) @443 2,829 3.9
~ Mimosa {concentrate] , 5,133 5472 6.2
- lmplats group {refined) 5032 4,548 (10.6]

Black economic empowerment

The negotiation of our black economic empowerment [BEE) fransactions during the
year must rank as both significant and companytransforming corporate actions.
This will enable us to exceed the fiveyear BEE equity ownership targets sel by
South African minerals legislation which requires o 26% BEE stake of an
operational level by 2014. Sharcholders will be owore that these largets relate to

the South African operations, Impala Platinum end Marula Platinum only:

As the Impala Platinum level, the company has entered into three separate transactions

fo enable it 1o achieve BEE equity ownership of an estimated 26%. These are:

- The sale of our stake in lonplats’ Eastern and Western Platinum mines in
September 2004 which led directly to the creation of Incwala Resources, a
BEE-resources company.

B The transaction with Royal Bafokeng Resources [RBR), our longrterm partner, was
announced in December 2005, In terms of this iransaction, the RBR will hold o

siake of approximately 9% in Implats. A great deal of effort has gone into



meking this transaction siand out from other BEE decls, making
it susiainable, providing the RBR with access o cash flows
from the outset and ensuring that it is broadbased.

2 The creation of-an Employee Share Ownership Programme
[ESCP|] which ensures that approximately 28,000 lowest

ilevel employees will have a direct interest in the equity of

Implats.

Al ;\Aoru|o Platinum, agreements have been signed with three
BEE-representalive entities, nomely Tubatse Platinum, the Marulo
Community Trust and Mmakau Mining, fo acquire a combined
22.5% sicke in the operation. This falls just short of the target of
26% BEE ownership by 2014. Once again, every effort has

been mede io ensure that this tansaction is affordable,

suslloinoble and bread-based.

Implats group structure os o 30 June 2006

3% ESOP - Masakane Trust* 1.5% [up to 9%*] RBH Resorrees |

Refining services

Minedo-market Strategic holdings

operations |
\ 8.6% 100%
]90_"{3 H Impala Platinum Aquarius Platinum IRS ,
Lo - Limited T
[ , 51%
! 19 i 49%* s
:86.9% Zimplats | - ~ 21% IRS b:;smess
! : Aquarius ___,| Concentrate ~ HI
! 1 20% Platinum SA offtake agreements| 7,
:77.5% H Marula Platinum | 4 |
L L e e e e e e e = T |
| : !
' 50% Mimosa | - Mcngggment,
| | toll refining and
: | metals purchase
|

: 45% — Two Rivers | — !
|

—— Holdings - — — Flow of contractual obligations * Once implemented
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Capital expenditure

- by operation

 mpalo 71%
m Zimplots 11%

m Marla 13%
3 Mimosa 5%

Stable performance, low-cost life extension at Impala Platinum

The Review of Operations ond Investments {poge 36] delails the production
perfarmence of the business. While Impala Platinum reported record production -
1.125 million platinum ounces — output was arcund 30,000 platinum cunces less
than expected owing fo lower grades, slowerthan-expected improvements in
mining efficiencies and the loss of three shifts in the second half of the year due to
union conlederation Cosatu’s national stayaway. For illustrative purposes, a lost shift
at Impala results in a deficii of 4,000 ounces of platinum, which is very difficult 1o

make up when an operation is finely tuned and running at capacity.

Primary factors responsible for the performance af Impala being characterised as
"below expeciations” were mill grades and efficiencies. Mill grodes deferiorated
by 4% from the previous year, due largely to increased tonnages from mechanised
mining and dilution of UG2 ore. Furthermore, the expected benefits from insiope
diill jigs have not yet fully motesiolised as the leaming curve reloted o their
implementation appears now to be longer than had\been planned. Nonetheless,
it is our view that drill jigs remain key to o quantum improvement in both the rates
of face advance and safety, and their full implementation will be a priority in the

coming year.

An inevilable feature of produciion at Impala Platinum is the deepening of its mining
operations. As o consequence there will be cost implications, not lecst of which
are the higher costs of refrigeration — the deeper a mine, the higher the virgin rock
temperature — decline conveyor systems and the safely support systems required for
mining at depth. The first of the fourth generation shafis, 16 shaft {currently in
developmeni] and the proposed 17 shaft, will each extend to depths of more than
1,500 metres.

Good p;rogress is being made with the 16 and 20 shaft projects in support of Impala
Platinum’s 30vear plan to produce between 1.1 ard 1.2 millien platinum aunces per
annym, The last of the third generation shafts, 20 shalt, will reach full production of
185,000 tonnes per month in 2011 {166,000 ounces of platinum annually). At the
same fime, 16 shaft will produce 225,000 fonnes per month (192,000 ounces of

R
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Sumitome Corporgtion Implats exits fom
acquites 25% of Ambctovy project
Ambatovy project
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equivalent fo 3% HDSA
. equity stake in Implats
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agreement n;av;ﬁegg BR announced. RBR 10
with NUM and UASA cequire a siake of up fo
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Refined platinum production. by operation (GO0 oz) , o :
C FY2006  FY2005  FY2004  FY2003  Fv2002 |
{ Tmpalo Plotinum . ) 24253 10146 10903 10401 10253
Zimplets T C L i 89.07 " 7824 7T a3 T Teop T =T ;‘
T Marula Platinum o 37 0__ _ 30 9‘ 54 ) = :
N\lmoso {502@%*_ o _ B o332 304 264 ll 8 _A__m__v_—_’
[ Borplats* oo - - 21.6 254 363 11,
Minedomorket - 72845 1.2583 12280 11373 _106L6_ |
[ Other RS T 561.8 589.6 733.3 5359 3257
Gross produchon ) 1,8456.3 1,847 1.961.3 1,673.2 1,387.3

* This opplied to Borplats’ production when the company was a subsidiary of Implats until its sale in June 2004.

platinum annually} af full production in 2015. tmplats” total capital

investment in these two shafts amounis to R6.6 billion.

A feasibility study for the new 17 sheft project will begin 1owards
the end of calendar year 2006, following the prefeasibility study
completed during this financial year. Should this development be
approved by the board, the shaft will extend into the deepest
porfion of the orebody to 1,800 metres below surface, and as
mentioned, bring with it new challenges in terms of refrigeration

and rock engineering.

A feasibility siudy into a longterm expansion programme is
currently under way at Impala Platinum’s Mineral Processing
ond Refining operations that will vhimately increase capacity
fo 2.8 million ounces of platinum per annum. In March 2006,
the company announced it would embark on @ R150 million
capital upgrade of the No 4 fumnace, bringing total nameplate
capacity of 2.3 million platinum ounces per annum, and
allowing for both planned and unplanned furnace
maintenance periods. At iHe same time, the company began a
feasibility study to expand the other facilities at Mineral
Processes 1o 2.8 million plotinum ounces per annum at an

estimated cost of R750 million.

H
Impola Platinum’s Refineries continued 1o deliver an excelfgnf
petformance, net only for Impala, but also for Impala Refini?g
Services (IRS), which markets and sells the excess capacity ncIJi
used by Impala. Expansion of the Precious Metals Refinery fro'm
2.0 to 2.3 million platinum ounce nameplate capacily of a cosl

of RS5O millien is currenily under way, as is a feasibility study‘ro
[

.increase the Base Metals Refinery's copocity from 2.0 o

y
2.3 million ounces of platinum per annum. Conceptual studies
! l
to increase copacity ot both of these refineries, initially 'to
2.5 million ounces of platinum and subsequently to 2.8 million

b
I

ounces of platinum, have been initioted. it

o
labour relations and, in paorticular, collective bargaining :in
respect of wages, continues fo be a challenge in South Afrlqln.
The tworyear wage seftlement achieved with the National U”iL?D
of Mineworkers and the United Associations of South Africo: |n
August 2005 was typical of those achieved in our industry. |t was
noteworthy that no days were lost owing to specific cctioh
relating to wage negotictions {and this at a time when the So:u;th
Alrican gold mining indusiry experienced its first wageelated
shike in close on 20 years) and that Impala reached ogreemier}t
with the union on the implementation of certain rechno|ogy-re|cte;d

V1
initigtives. That this agreement has not yet borne fuit is couseIF!or
i

\
1
El
!
]l
N

_ 2006 .
. [
January February - March April - May June July Y
R3.6 billion extra R150 million IV signed with Price of
ordinmy dividend. expansion at Jubilee Patinum an| - platinum recches
cther with the Mineral Processes’ Ambodilefa project alltime high of
ordinary dividenc smeking facility in Madagascar 335 per ounce.
payouts of R'Z 2 billion '
in February ond Augusi ‘eements wilh ,
the groug retyrmed Tu tse Plunnum '
billion to Marule Communi
ders. and Mmakou nlng
1o acquire 22.5% siake : [
in Marula . . o

] I ;
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concern, however, this is being octively pursued with the

relevant union.

Steady progress at Marula

Steady progress is being made ot Merufo Platinum  with
production of platinum-nconeentrate up by 34% on last year
although this was cdmitledly of o slower rate than had been
anticipated. The implementation of the offreef development plan
is exceeding expectations and is four months chead of schedule.
Plans remain on schedule o achieve full production by the end of
the 2009 financial year.

Two Rivers

The Two Rivers Platinum mine, which came into production on
schedule this year and which will reach full production in
2008, will provide significant additional growth to Implats’
portfolic over the next five yecrs. lis ropid ramp up io full
production has been o credit to our partners ai Alrican
Rainbow Minerals Llimited {ARM], and 1o the combined
ARM/Implats team that has been involved in the project. This
mine, which will produce about 120,000 ounces of platinum
per annum, over a 20year lile-ofmine, has clearly vindicoted
managements’ decision o undertake trial mining prior to start-
up so as to beter understand the orebody and 1o determine the

most appropriate mining methed.

Agreements reached and expansions planned

for Zimplats

Implats” conservative ond consistent approach fo its operations in
Zimbabwe was rewarded in May 2006 when, following
exiensive negoliotions with the government of Zimbobwe,
implats” subsidiary Zimplats was able 1o reach agreement with

the government on the release by Zimplats of a portion of its

implats 2006 annuat repon

mining claims (some 36% of the compeny's resource base on the

Great Dyke, equivalent 1o 51 million ounces of plaiinum] in
exchange for a combination of empowerment credits and cash
or a share in a joint veniure, In retum, the company hos received
security of tenure in respect of Zimplats' longterm expansicn
programme regarding a special mining lease regime which wil
allow for operations of at least 1 million ounces per annum over

a S0vear lifeofmire.

The signing of these agreements led to the arnouncement by
the Zimplats and mplats boords of the immediate approval of
Phase 1 of the longterm expansion plan, and the replacement
of the remaining opencast operation with underground
operations. This step will require the investment of $258 million
for the simultanecus development of two new underground
mines at Ngezi, the fusther trensition of existing opencost
operations to underground mines and the construction of a 1.5
milliontonne per annum concentrator af Ngezi. Platinum
production is set to rise from the current level of 90,000 cunces
per annum to 160,000 ounces per annum by the 2010

financial year.

In addition, the mine will create 1,200 new direct jobs, plus an
estimated 3,000 contracter jobs during the threeyear

construction phase,

Expansion at Mimosa

On a smaller scale than many of our interests, Mimosa Platinum is
nonetheless a highty profitable operation and the decision by joint
venture partners Implats and Aquarius to proceed with a $14 million
exponsion fo increase production Io 85,000 platinum ounces per
annum has already been vindicated. Incremental expansion at this

operation confinues lo be considered.



FY2007°

FY2006

FY2005 FY2003

FY2004 Y2002 |

mpale-. ) 2,100 1,601 1,693 1197 079 1,009
TZimplats T o Y N & B 76 &7 | -1
_Mala 30 201 118 505 545 172 &
_Mimosa {S0%) .35 T 03 43 40 25 T - L
JBoplats - - - 4 51 69 !
" otal 2,935 2,248 1,992 1,822 1,787 1250 il
* estimate P

Impala Refining Services

Although production at Impala Refining Services (IRS) declined
marginally, financially its performance exceeded expectations,
increasing by 53% and coniributing 18% to group headline
profit. RS benefited from improved deliveries from Marulo
Platinum, and from Barplats' Crocodile River and Aquarius
Platinum’s Everest mines. The weaker rand for most of the year
and higher prices achieved clso boosted net profit for this
entity. Notable features on the IRS front include ihe signing of
offttake agreements with Aquarius” Everest mine and the Two

Rivers mine.

Transformation

A highlevel commitiee {including several boord members) hos
the job of ensuring that Implats is able to meet not only the
objectives of South African minerals legislation, but that it also
fundamentally transforms the nature of the company’s human
capital bose to reflect the broader South African society. This

Transformation Advisory Commitiee drives Implats’ own

transfarmation initictive, Project Phambili, which has started o

deliver meoningful change ot both a management and an

operational level.

Strategic issues

Having been involved in the processing of nickel for the past

30 years, Implals advised the merket in November 2005 Ltflmzt

it would be withdrowing from the Ambatowy nickel project. ;Tihe

project initially promised to deliver favourable returns as wel:l as

leveraging competencies, experiise and infrostructure ot.the
i

bese melals refinery, thereby achieving significant economies
|

of scale. Regretiably the project did not meet our hurdle rates.
H
Nickel remains o core competency ond thus, in April 2006,! |we
signed an opli;:nn agreement with Jubitee Platinum regarding ‘its
prospective Ambedilafo project in Madagascar, which has !the
potential to host significant nickel-copper and platinum group

elements mineralisation. h

.
Implats’ philosophy hos always been to pay out to shcrehol?c!ers
cosh generated by the company in excess of its own inlra:r!hol
needs. In line with this, and given the company's éfcjsh
generative ability, the group returned to shareholders
R2.2 billion in ordinary dividends and R3.6 billion in a speiac!::icl
dividend declared in February 2006. This coniributed i6 a

total return to shareholders in the 2006 financial * year

h
|
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of 136%. Over the past five years, total shareholder retuns
have averaged 30% annually. This was in large measure
possible given the average growth of 8% per annum in soles

revenue.

Looking back over the past five years that | have been ot implats,
it is gratifying to see how much the company has grown in that

fime and how ifs shape and structure have changed from @ single

assetfocussed company, o the multi-operation resource base that -

it is today. While Impala Platinum siill mckes up the bulk of
operaiions and earnings, this is changing and will continue to do
50 over the next deccde as our resource base and capital

expenditure piofile indicate.

Shareholders will be aware that in July 2006 the board
announced that | had indicated that | would be leaving
the company at the end of 2006 and that David Brown,
currently the CFO of Implats, would be assuming the role
of CEO from 1 September 2006. Dovid ond | will work
together from this date until the end of the year to ensure an

orderly transfer of responsibilities.

Implats 2006 annual report

It is my firm belief that change is a good thing for a company,

and that the leadership of o company needs to be refreshed on
a reguler baosis o keep that company at the forefront of
developments. While it is with some sadness that | hand over the
reins, | am confident in advising shareholders that David Brown
and the Implats management team represeni among them the
finest managers in our sector and that they will continve to receive

the suppori and guidance of o knowledgeable and active board.

Thanks

To this management team, + extend my personal thanks. 1 also

“extend my thanks to our employees in South Afica and in

Zimbabwe, and fo our shareholders all over the world for their

continued kaith in aur company.

It is also with great personal pleasure that | formally welcome
Shadwick Bessit as o colleague to the Implats board with effect
from 24 November 2005. With responsibility for Impala
Platinum’s Rustenburg operations he has a significont role to play
in a major driver of our business. He brings to the board

17 years' experience in the mining indusiry.




Prospects
In conclusion, management remains committed to delivering

sizperior refurns to shareholders in the year ahead.

Prospects for PGMs remain sound. Rising global vehicle sales
combined with everstricter emissions legislation are likely to
confinue to underpin the plcf;’num market in the foreseechle
future. Nitrous oxide {NOx| regulations are also set to continue
to underpin the rhodium market going forward. While
palladium demand should continue to rise, Russian stockpiles
will continue to suppress prices. Rising nickel production is likely
to put ¢ damper on price rises, which will be exacerbeted 1o
some extent by the possibility of a global economic slowdown
driven by rising oil prices and inflation, and continued conflict
in the Middle East.

locking forward, we expect production to rise o around
2.1 million ounces of platinum in the 2007 financial year. Implats
remains confident of its ability 1o increase production fo its stated
target of 2.3 million cunces of plotinum per annum by 2010,
and further still beyond that.

BN \ ‘
En:pioyé.es descending in o kibble during shofi-sinking
' operations at 20 shaft, Impala Platinum.

+

!

f

Capital expenditure is sef to continue to rise io R2.9 billion in lfF\e
P i

2007 financial year, mainly on the 16 and 20 shaft projects 'o;nd

smelter upgrade at Impala Platinum, and the Phase | exponé]c}n

at Zimplais, : F [

it

In conclusion, in line with morket condifions and an increase in

production, headline eomings are expecied 1o be higher in Ilhe

2007 finoncial year.

= i

Keith Rumble .

Chief Executive Officer
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Income statements - vears ended 30 June

[R million)

~ Platinum
Palladium

. Rhodium
Nkl

- Other
Cosl of sales i
~ Onrmine operohons
-,, Concentrchng ond smeltmg cperchons N
~ Refining operations

Amortisation of mining assels

Metals purchased

lncreose/(decreasel in metcl |nvenior|es

" Gross profit

Net foreign exchonge tronsochon goms/ (|ossesl

L Oiher_operohng expenses

’-_ Royc:lry expense

Other [expense)/income
chnce income — nel

" Share of proht of ossocncnes ~
BEE compensation chorge

Profit on sale of cssoaore/submdlory ) )
Reversal of impairment/{impairment] of assels
Profit before tox

Income tax expense

Profit for the year

Attributable to minority mterest
Prohf cmrlbutoble to equity ho]ders

Eornmgs per share [cents]
- basic
- heodlme lfbosn:)
D|V|dends per share [cents]
-~ inlerim + proposed _
= special
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2006 2005 2004 2003 2002
17,5002 12,5408 11,8090  11.8070 11,9015
99910 8,320 79412 73905 61374
14688 10066 11192 16825 2,580.9
37002 1,3363 677.0 11588 17883
17,4308 1,3230 12836 9383 C68l6

909.4 682.9 788.1 6369 7133

{10,185.2)  (8,317.8)  (7.549.4)  [6,523.3)  (5.56).0)
(47227) {41095 (36677  (3.251.0) _ [2,567.5)
(1,129.6)  {(1,043.3]  [967.4] (801 (642.6) ||
(545.2) (502.1) 47720 LS (3547) |

(622.5)  (628.8)  {572.3) (452.4) (248.8] |°

143262)  (2,4889)  (2,259.2)  (1,474.1)  (1,883.4]
10610 4548 3944 11331) 1360
73150 42230 42597 52837 63405 |
1778 325 [2160) (3288 1308

(3400} 13189)  [255.4] (263.5) (2039

{147.6)_ 292.2 1.4 (547)  198.0]

2453 195.5 640 2858 2655

114.8 203.7 3284 7250 6973

(851.8) _ _ 14149) (414, 4) - 15’950] o igo44]

953 - - =

- 31550 _32__2.3__ - -

583.1 (1,033.8) - - -

70013 63343 4,100.9, 50495 63278

(2,616.2)  (1,080.4)  {1,141.3)  {1,622.1]  {1,736.4)
43851 52539 29587 34274 45914

139.7) (16.3) (17.4) (23.2) (9.9]
43454 5237.6 2,9413 3,404.2 4,581.5

6,607 7,920 4418 2114 6902

6,006 4,325 3,934 5,140 6877 _ .

3200 2300 2,100 2650 3700

5,500 - - - -




Balance sheets - ears ended 30 June

(R million)

ASSETS
Non currenl ussers

Pmperry plonr cnd eqmpmem )

ivesments ond other “26485 18860 27021 25823 31057 |
[ Current assets. S 8,386.0 8,895.3 4,680.2 4,878.1 54483 .|

Totgl assefs
EQU|TY AND UABIUTlES

2006 2005 2004 2003 2002

14,9186 11,921.1
12,270.1 i0,035.0

113012 0 93241
88089 _ 6,218.4

12.357.7
9,635.6_

23,304.6 20,8164 17,037.9 16,269.3 14,772.4 ‘I;_M

Copifal and reserves 138500 14,1103 10,6848 98774 92840 1j
| Minorityinterest "7 7 2148 1598 1281 7. 4189 ele ]
Non-current ||ab|!||:es o 3,495.2 2,680.6 2,541.5 2,213.1 16834 1
' Borrowmgs T Y_ __.:,r., T L - 627 863 1l
Deferred income tax liabilities R 2 922. 8 23811 _2 2719 l 886, 7 l 3_8?(2 J+ .
Pravision Tor |ong term respon5|b||mes S 561.1 299.5 269.6 263.7 207.5 |

Current hc:bllmes

* Totol equity and liabilities

Ccsh net of shornerm borrowmgs
Cosh net of all bcrmwmgs

Currem ||qU|d|ry [net current

_ ossets e>_(c|ud|pg lnygptgrleﬂl _ ) 7 j )
(IMPLATS SHARE STATISTICS
No. of shases in issue af yearend* (ml
Average _number of |ssued shares* ___[m)_ 7
‘No, of shares traded {m]

nghesi price traded
~ Lowest price t rrcded )
i Yeorend c|ossng pnce S

5,744.5
23,304.6

3,865.7
20,816.4

3,683.5
17.037.¢

3.759.9
16,269.3

3,743.4 .
14,7724 -,

2]
2

T1,8531 39810 6356 198
5

— e - by
18418 39810 6356 2,057.1 30372 L,L
R, —

(2945  3.,308.5 (233.1) 2708 784.8 |
FR
e e e e e e e e e e e Lot
e e e . . e
859 655 T 666 666 666 1|
658 661 666 666 664 ;

663 655
61,500 64,100

kR
65,001

661

43500 72000

T srs0 42499 41650 34600 28700 ]

131,982 59,700 47,100 44,600 57,180 ..

) ]
e v s, T TN T TTmmrmT mmemmomn e o e em mm s s
* Excluding treosurys ares. . L - I
| — — e e ——— e e = o  —————— e PR - o N}
A more comprehenswe hlsfory going. bock o 1997 s ovcnlcble in the Online / Annuol Report on the corporate website at www.implats.coza 4 f
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US dO”Gr StOHShCS - Years ended 30 June

|
|

{$ million) 2006 2005 2004 2003 2002

[ Sales o ' 27452 20227 17164 13033 11842

Costofsales ' (1.594.1) " liseany 000 7232 T{548.8)

On -mine operations - {739.2) (6641 {534.4) 1360.4)  1253.3)

~ Concemrohng and smehmg operohons o . 768)__ O 168.6)  _141.0) . i888) 634
Refining operations {85.3)__ _{8L.1})  {69.5) 456  [350)
___Amortisation of mining . csseis _ o 97.4) [_]QLO]{ o {83.4) o 150.2) o 1246)
Metols purchosed _ | le7r 140220 132920 (163.4) _{1859)

Increcse/(decreose] in metal. lnveniones B _7' i ] 181.7_ 735 _____ 575 148 13.4

L.l

| _—

_Gross profit ' ' J15L1, 6786 6164 5801 635.4_

[ Net foreign exchange transaction gains/{losses] - 278 53 B15 365 129
__Other operating costs

o L _if,{“s_a'_.'_il'_'__ 518 727 T 9 T 200]
[ Other income/lexpenses) _ _ 532 390.0 48.6 6.0 06 |

Financial income - net _ 384 316 93 ) _3] 7 . 262

{_ Share of profit of associates .~ 180 _ 325 479 804 8.8 |
Royalty expense . .. __ . . __. (1333 [67.0) (60.4) (66.3] (79.4).

[ Profitheforetax T 1,020 _1,0199 593 1 ~ 5541 6342
Income tox expanse

e (409.5) T 0174.6) 7 1166.3)  [179.9) 0714

[ Profitfortheyear T 7T 6925 8453 2268 3742 4628
Attribulable fo minority. |nieresr (6 2] [2.6) i2.5) (2.6) (1.0)

Profit attributable to equity holders 686.3 842.7 4243 371.6 461.8 ]
Basic eamings per share fcents|___ __ 1044 274 037 598 696

[_Headline earmings per shore (cents) 949 693 567 561 693 |

Note: T These numbe;s are provlded fo« convenience and have not been audned The income ond expendnure ilems he hove been caleuloted ulated using ihe o ove:cge exchange rote
~ _f_orw[he year, Sales ore the aciuol doller amounts.

i - - S - |

__Amore comprehenswe hlstory golng bock lo ]997 is qvollobke in the Onllne Annual Report on the corporale website al www,implats.co.za
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Operating statistics - vears ended 30 Juse :

2006 2005 2004 2003 2002
!
i Gross refined production j
Platinum (000 oz) 1,846 1,848 1961 1,673 1387 1
L Palladium 1000 oz} P89 1,029 1,046 893 732 y
. Rhodium 1000 oz) 242 234 251 215 177 1
[ Nickel . {000 1) 15.6 16.0 16.4 14.7 130 ]
Impala refined production L
[ Plotinym 10000z 1,125 1,115 1,090 1,040 1,025
Palladium i(CO0 oz) 492 515 501 478 489 I,
[ Rhodium (000 o) 129 - 130 116 134 123 -
__Nickel {000 1 7.9 7.9 6.9 8.0 77 0
| _IRS refined production ' ]
Platinum ~ (000 oz 721 733 871 633 362 Y,
l___ Palladium ({000 oz) 497 514 545 415 243 ]
Rhodium (000 oz) 113 104 135 81 54
[ Nickel (000 1) 7.7 8.1 95 6.7 5.3 ]
IRS returned metal I,
[ Platinum {CO0 oz) 246 246 501 252 152 ]
Palladium (GO0 oz) 190 160 314 174 102 |
[ Rhodium 1000 o2) 42 54 o7 18 16 .|
Nicke| {000 1) 2.2 1.9 1.5 09 07 i .
[ Group consolidated statistics "l
Exchange rate: (R/$) A
Closing rate on 30 June 7.6 6.66 617 7.52 10.32 1
Average rate achieved 6.37 6.20 6.88 Q.06 1016 11
| Free market revenue per platinum ‘ i
ounce sold ($/0z) 1,791 1,304 1,140 239 934 il
L Revenue per platinum ounce sold ($/c2) 1,721 1,27¢ 1,116 Q35 Q34 ]
R/ 0z) 10,963 7.930 7,678 . 8,471 9,489 |
[ Prices achieved ]
__ Platinum ($/0z) - 988 840 773 597 485 .h
Palladium ($/02) 258 208 223 264 389 !
___Rhodium _($/02) 3,015 1,217 548 046 1098 .|
L Nicke! ($/1) 15,343 14,592 11,843 7,664 5504 |
_Sales volumes : 1l
Plafinym ' {000 oz) 1,582 1,562 1,495 1,373 1251 1
Palladium {000 oz 896 826 733 688 663 |,
Rhodium {000 oz} 193 177 179 193 165 |
- Nickel _ : [0QC 1 14.8 14.6 15.8 13.9 12.0 1y
[ Financial ratios -
Gross margin cchieved (%) 41.8 33.7 36.1 44.8 533 .0
Return on equity* (%) 28.0 268 265 36.9 680 ]
Retuin on assets* - (%) 26.5 24.0 21.2 30.0 4.0 .
[ Debtto equity (%) 0.2 0.0 5.3 2.7 12 ]
Cuirent ratio 1.5:1 2.3:1 1.3:] 1.3:1 1.5 1
| Operating indicators |
Tonnes milled exmine (QOC 1 20,197 19,315 12,065 17,483 15,607 /|
[ PGM refired production 1000 oz} 3,490 3,549 . 3725 3,162 2,639 |
Capital expenditure Ren) 2,248 1,992 1,822 1,787 1250 I
) ($m} 352 322 205 198 123 |
Group unit cost per platinum ounce [R/oz). 5,032 4,548 4144 ° 3,978 3426 1
[ : ($/0z) 788 735 404 441 338 |

*

Based on headline earnings. . N
A more comprehensive history going back to 1997 is available in the Online Annual Report on the corporate websile ot www.implats.co.za B

, .
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Review of 2006 '

The 2006 finendel yeer wes dieraderissd by e
pertermenes. These tegether cenirifbulad fo @ reaerd
lovel off selles. |
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Implats is committed to the meaningful rTunsformution of the group and to

fulfilling the requirements of the Mining Charter, one of which is the

promotion of fheiemploymeni of women in mining.
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Financial review

¥ Sales increased by 40% 1o R17.5 billion
"% Group production maintained at
1.846 miilion cunces of platinum
¥ Headline ecrnings increased by 39%
to R60.06 per share
¥ Total dividend of R87.00 per share -
R5.8 billion returned to shareholders
» Revenue per platinum ounce up by 38%
; in rand terms and 35% in dollar terms
| .- Margins improve from 34% to a

hecﬂfhy 42%

, % Group unit costs increase by 9%

Headline eamings per share
[SA cents}
_Frg2
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The 2006 financial year was characterised by confinued strong

growth in heodline eamings, principally os a resull of increases

¢ in sales volumes and metal prices. Dollar revenue per platinum

ounce sold was up 35% with the éorresponding rand revenue
38% higher.

Margins improved across the group with the gross margin
rising Jo 42%. Headline eamings per share rose by 39% 1o
6,006 cents. Basic earnings per share declined by 17% as
earnings in the comparable period in 2005 had been boosted
by the net impact of profit from the sale of Implats’ stake in

lonmin’s platinum interests and the Marula impairment charge.

Sales for the 2006 financial yeor increased by 40% to
R17.5 billion from R12.5 billion for the preceding financia! year.
In dollar terms, scles were 36% higher at.$2.75 billion. The main

sales drivers were as follows:

B sales volumes: o 2.6% increase in sales volumes resulted in
o positive volume increase of RC.3 billion;

2 metal prices: gains in the prices of all metols in both rand end
dollar terms, exceeded expeciations with that of platinum
reaching record highs; overall PGM dollar prices were 35%
higher and contributed to o positive price variance of
R4.2 billion;

the rand/dollar exchange rate: after remaining relatively

W

- strong for most of the year, the rand weokened in the lost two
monthks and closed at R7.16/% on 30 Jure 2006 os

compared to a close of R6.66/$ 12 months previously, The .

average exchonge rate achieved for the yeor was R6.37/$
versus R6.20/$ Jor the 2005 financicl year, resulfing in a

posiive exchange rafe variance of RC.5 billicn.

Dividend per share

{eps} L
2002 § 3,700
2003 | 2,650
2004 | 2,100

: PR 2200 Fo . - _GIEm
[ seciol dividend

U SV R S

T e et T R | T e AT



perating margins (%)

FY2004 FY2005 |

Entity

| Impala Platinum 53 42 |y,
Zimplats 42 20 I'
Marula Platinum i {._‘):2]_]'
[Mlmoso 53 30
IRS 14 15 1
Implats group 42 34
b

|

Cost of sales rose by 22% 1o R10.2 bilion os ¢ result of o
significant increase in the cost of metals purchased due fo higher
metal prices and the greater volumes of metals purchased. This
increase was portially offset by a R706 million increase in stock.
The balonce relates to a 4.6% increase in tonnes milled and an
annual woge adjustmen; of 6.5% ot Impala Platinum, which
employs 0% of group employees. The group unit cost per
plotinum ounce produced rose by 11% 1o R5,032. In
accordance with IFRS 2, an amount of R15%9 million was
included in the unit cost caleulation for sharebased payments. If
this is excluded, the unit cost per platinum ounce that relates o

operating costs was up by 9%.

The weakening in the rand towards the end of the financial
year resulted in exchange gains of R178 million versus

R33 million the previous year.
The contribution to profit by.associates was R115 million, down

from R204 million in the previous comparative financial period,

which included equityaccounted profit from Implats’ stake in

Gross cash posilion at yearend

{R million}
FYQ2
Y03

FY04
FY05
FYQe

3,984
1.864

lonmin’s platinum interests. Aquarius contributed R114 m||||on

compared io a loss of R4 million for FY2005. I

Earnings contributions

As in previous years, Implats’ income continued to be denved

from three sources, with the bulk coming from the mme—to—mcrker

operations ($4%). The other two sources of income were RS cnd

equity income from investments. ‘1

. Mine-to-market operations owned by the Implats group
coniributed R3.7 billion [94%) to headline earmings. Theé(ia
operations comprise Impala Platinum, Marula Platinum or?clJ:
Two Rivers [45%) in South Africa and Zimplats {86.9%| and
Mimosa (50%) in Zimbabwe. Marula reported a positi\;f?:
contribution of R12 million, o significant improvement on
the previously reported loss of R105 million. Tf:u%
Zimbobwe operations reported significant increases jh
margins due to higher US dollor revenue and positive
currency impacts.

i1
IRS, housing Implats’ third-party refining services, contributééi

A\

R715 million to group headline profit, an increase of 53%.

Average rand/dollar exchange rote achieved
{R/8)
FYO2
FY03
FYOo4
FY0s
FY06

Implats 2006 carival repon
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Given the lower risks and capital requirements of IRS, the
lower margins ! this entity are reasoncble. Margins for
FY2006 were 14%. Sales for the period rose by 52.8% 1o
R6.2 billion with o 1.7% decline in platinum production 1o
721,000 ounces. This resulted in an increase in the
contribution of IRS to group headline profit to 18.1% as
compared fo a contibution of 16.3% in the previous
financial year.

B, Equity income from investmenis of R115 million was mainly

from Implats’ holding in Aquerius Platinum SA, which was

largely because of higher US dollar receipts.

Eamings atributoble 1o equity holders declined by 17% 10
R4.3 billion as in the previous financicl year earnings hod included
profit on the sale of Lonplats of R3.2 Willion {clthough this was
partially offset by an impairment charge of R850 million). The net of
these transactions was R2.3 hillicn while the impairment writeback

in FY2006 was R422 million as a result of higher metal prices.

Contribution to net profit by the various companies!{Rm)

FY2006 % contribution FY2005 % coniribufion
{_Impola Flatinum ____ "~ T T 3,410 863 2201 _ 769 |
RS 715 18.1 466 163
\Zimplots o le8_ 43 0 31 ]
Mado 12 03 4wy o B
[Mimoso _ A2 32 95 .33
Aquaries - 14 29 S ) B (10
Ambolow 6o L - -
Gozelle —other 435 Mmoo e B
| Gazelle - Lonplats _ =z 2873
BEE compensation charge {95) (2.4) - -

. Headline profit 3,949 100.0 2861 1000 |
Profit on sale of investments/subsidiories ' - 31
| Other T (26) 72

Reversal of impairment/{impairment] of assets 422 850)
| Net profit 4,345 5,238 !

Contribution by metal
{%)

mm Platinum 57% = Nickel 8%
=1 Rhodium 21% = Cther 5%
Palladivm 9%

implats 2006 annual repart



Earnings

Hecdiine earnings for the financial year increased by 39% to
6,006 cents per share compared with 4,325 cents in
FY2005. This was mainly as a result of the 38% increase in

rand revenue per platinum ounce sold during FY2006.

During FY2006, Implats concluded the Marula BEE
fransactions by signing agreements during May/June 2006
with the Marula Community Trust, Tubatse Platinum {Pty) Limited
and Mmakau Mining (Pty) Limited for the sale of 7.5% each.
In addition, unconditional finance documents for the raising of
the full amount of the purchase consideration were entered into
by the BEE partners, Implats and Standard Bank,

The impaci of the cbove transactions on the financial
slalements was lo recognise a BEE charge which was
caleulated on the date of the transaction {June 2006} and
amounts 1o R95.3 million. This amount is expensed through the
inccme statement with the corresponding credit being taken to
reserves. There is no minority shareholders’ interest as the sale
is deemed not to have taken place since the risk of ownership
did not pass to the BEE pariners during FY2006. This is
because a guarantee provided by Implats to Standard Bank
for the purchase price will be in place until the loan is repaid.

At that stage a sale would have been effected.

A 10% change in the rand revenue per platinum ocunce sold and
received for a complete year {ictol revenue per plalinum ounce

sold) would result in a 25% change in headline eomings.

The share buyback programme was in operation for the duration of
FY2005 and os a result there was o slight decrease in the number
of weighted shares in issue o ©5.8 million shares in FY2006.

]

|

.
Balance sheet structure and cash flow H
1

The strong balonce sheet ensures that there is sufficie:r?it
funding for the group’s planned capital expenditure over the
nexi five to ten years. Cash from operating activities during the
financial year tolalled R4.9 billion and the net decrease offc—lz‘r
occounting for investing and financing aclivities was
R2.2 billion. After funding of capital expenditure progrommés;

dividends and investments to 30 June 2006, the net dosir%g

I

cash position was R1.9 billion, {
:!

.
Consistent with previous sfatements in this regard, the board
[N}

decided to return a significant amount of cash to shc!reholdej‘rs!»,
and declored o special dividend of R55 per share oin
16 February 2006. The special dividend combined with I:hle
interim dividend of R10 per share and the final dividend of R22
per share resulted in c total dividend of R87 per share being chId
for the year. The torgl of these dividends together with the STF
payable will result in o cash oufflow of RO.5 hillion, whiiclﬁ
equates to a yield of 6.6% on the closing share price for the yelc;r
of k1,320, 3
Capital expenditure Ii
Group capital expenditure for FY2006 totalted R2.2 billion ;cs
compared {¢ R2.0 billion in the previous financial year. Tbe
largest portion of this, R1.6 billion, was spent at Impalo Plotinu}rr?!:,

1
primarily on the development of 16 ond 20 shafs. Th;e

Zimbabwean operations accounted for capitel expenditure of

]
N
i
i

'
il

|

R356 million, and Marula Platinum R291 million.
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Market review

% Platinum price hits an alHime high
»  Automotive demand for PGMs remains sirong
% Jewellery demand for platinum falls in

response o rising prices

In previous years, the markets for the group’s major metals
have experienced tremendous volatility. Calendar year 2005
and the first half of 2006 could hardly have been more
different as the prices of PGM products all started at “lows”,
but were propelled to a succession of highs throughout the
period. This progression was only interrupted during 'mid-N\oy
as world equity and commodity markets corrected for @ much

needed period of consolidation.

Positive fundamentals for the metals were supported by a willing
investment community; mother ncture wreaking havoc in the Gulf
of Mexico, pushing oil prices to new highs; South African supply
disruptiens; and geo-political tensions in the Middle Eost. In
summary, an enviable cockiail of events from a supplier's point of

view, but quite the opposite for pricesensitive end-use sectors.

Platinum
The platinum market remained in balonce for calender year
2005 os demand, mainly from the automotive sector, offset a

further decline in jewellery demand, whilst South African supply

Implats 2006 anaual report

failed to meet expeciations. Prices|starfed 2005 at $840 per.

ounce and finally penetrated an alktime high ($1,025 per ounce)
in January 2006, then moved go o new record high of
$1,335 per ounce in May before succumbing to the correction
mentioned above. Prices setiled in June just north of $1,220 per
ounce, a healthy 45% above where they started in 2005.

Automotive demand

A combination of fighter emission| legislofion, growth in new
vehicle sales, particulady in Asio) and high gasoline prices,
which confinued to favour a switch to more economical diesel
vehicles, were the moin drivers behind further growsh in PGM
censumption. Once again, dieset vehicles, both light and heavy
duty, were the foundation for increased platinum demand, as the
voluntary fitment of diesel particulate fillers ensured  sarly

cempliance of soonlobeenacted legislation.

Jewellery demand

The high prices of platinum precipitated o fall in jewellery
demand to 13year lows. China again was the main casually as
fabricator margins continued to be pressurised, while the
introduction of palladium jewellery eroded the lower end of the

platinum market.

Whilst there were further declines in other regions, developments
in newer markets such as Indio, where platinum may finally be
recognised as a mainstream jewellery metal, may provide partial

support in these high price environments.

Platinum and palladivm free-market prices
{$/0z)

1,400
1,200
1,000
800
400
400

200W

0

FY2002 FY2003 Fy2004 FY2005 FY2004

—— Plafinum —— Palladium




Calender vears 2006° 2005 2004 2003 2002 ;
| Demand !
Automotive 3,895 3,500 3,210 2,995 2,615
{ Jewellery 1,905 2,005 2,190 2,505 2,840
Industrial [including investment} 1,790 1,725 1,620 1,460 1,625
[ Total : 7,590 7,230 7,020 6,960 7,080
Supply i
[ South Afiica 5,390 5,030 4,910 4,655 4,450 |
Russia BOO 800 800 1,000 Q50 |
[ Cther 630 615 645 510 635
Recydling 855 775 710 665 630
[ Total 7,675 7,220 7,065 6,830 6,605 |
Surplus/{deficit) 85 (10) 45 (130) [415):

* Estimate E

'
Palladium Jewellery continued its ropid growth with the majority of th:i]si

Despite a modest increase in demand, primarily due to ancther
surge in jewellery usage and a decline in supply, the palladium
market registered a fih consecutive year of substantial surplus

in 2005.

The aulomofive industry continugs 1o be the major source of
demand with the rest of the word and Asio in poricular,
continuing fo drive usage due to a combination of rising car sales

and the adoption of emission legislation.

Platinum index

(R} (%)
14,000 2,500
14,000 2.300
12,000 2100
1,900
10,000 1.700
8,000 - 1,500
6,000 1,300
1,100
4,000
' 200
2,000 750
0 0
FY2002 FY2003 FY2004 FY2005 FY2004
= Platinum index rond e Plattinium index dollor

demand coming from China. The bulk of this metal has been usetd:

|
to stock the pipeline and the jury remains out as to whether this

1

will ulimately franslote into sales.

On the supply side, Russian metal in excass of annual produch'o‘n,}
continued to find its way into the market, copping any runaway
rise in price. Notwithstanding that it did firm throughout the yeéé:
reaching a high of $360 per ounce in May 2006 befolr;:'f

- declining to $320 per cunce by the end of June 2006. ‘{|
i"

o

|

| !
Jewellery demand by metal !
{000 oz) i ;:

3,500
3,000 '
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2,000
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i
i
t
i
2002 2003 2004 2005 2006 |

= Platinum == Palladium :l
i
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Coalendar year 2006* 2005 2004 2003 2002
Demord T R
Automotive 5095 4,605 4,515 4,465 4,530
Dewelery T a0 1,200 920 250 260 ]
_Indusirial L 3750 3,570 3,245 2,330 2,370
e T T T aEes 875 7760 16795 6,900
 Supply . o -
e 2,740 2,535 2,430 2,255 2,170
Russial - ) 4000 4,100 4,000 3,400 1,900
 Other e _1,520 1,645 2,270 1,285 2,680 |
TRecyding_ 785 650 555 475 410
_Total 9,045 8,930 9,255 7,415 7,160
Surplus 160 755 1,495 i 620 260
* Estimate
Rhodium ]
Automotive demand by metal
Rhodium is perhaps the star of the show this year! Prices moved 1000 oz)
from a low of $1,400 per ounce in January 2005 to exceed
$6,000 per ounce in May 2006 and setled in the mid- 12000
$4,000s by financial year end. Increcsed usoge in the 10.000
8,000 _’

automotive industy due to higher loadings on gasoline vehicles
due to phasing in of new NOx standards in 2007 was
complemented by ancther year of strong performance by the

glass secior in an effort to meet o growing global appetite for the

LCD glass screens used in a variety of hightech applications from .

iPods to large flatscreen televisions.

Rhodium price — monthly average
($/0z)
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Rhodium supply and demand {000 oz}

Calender year 2006* 2005 2004 2003

[ Demand ' . ' i§
Automolive 827 744 685 620 632 0
[ tndustrial - 133 132 117 106 Q2.
Tolal ' 950 876 802 726 724 1
[Supaly i
South Africa 638 580 556 539 5011,
[ Russia 70 70 80 130 90 ]
Recycling 184 162 142 127 114,
[ Other 34 33 20 35 27}
Total 926 845 807 831 7321
[ (Deficit)/surplus (34) (31) 5 105 8
* Estimate i'
EE

i
’ .

i

"

Nickel A

Stainless steel demcna remained reasonably fim during the
period, notwithsianding o shori correction in inventories during
the last quarter of 2005 and this has. kept prices cbove
$15,000 per tonne for most of the period.

Market prospects

Once agoin, the prospects for Implats’ major metals I'ciblé‘;_he‘c_:lrhy.
Strong worldwide growth in vehicle sales combined wiﬂ.i.fér&rilc'ter
clean air rules cround the world should provide solid

fundamenials for PGMs for the balance of the decade. Platinum

Emission standards {gasoling) = NOx limits
ig/km}
0,60

0.50 Euro lll

0,40 »e7

0,30 JP 02
Tier 1 Euro IV

0,20 Eure ¥V
JPO5

0,10
Tier 2

0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
= S Federal =~ - European Uniocn ~ —— Jopan

i
jewellery will continue to be pressured by high prices, and
palladium’s inoads into this industry look set to become more

permanent. i

)
i
New investments in nickel output should start recching fruition this
!
year ond take some of the pressure off already high prices —
alihough demand should remain healthy. On the slightly'nego:ti!\{%
side, the confinuing rise in oil prices end the fear of a riselin
|
global inflation thet it brings, may couse economies to cool in the

coming year. [ )

Emission standards [diesel|] — Particulate matier limits !
{g/km} i

IP 97

0,080
0,070 \
0,060
Eura Il 02

0050 !
0,040 Tier 1 :
NLEY [

0,030 Euro IV .
|
0,020 P05 i
0,010 Tier 2 \ EuroV . !

0 1

2000 2001 2002 2003 2004 2005 20056 2007 2008 2009 2010]:
+

—— US Faderal Japon ' i:
!

Eurapean Unioa

i
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Review o768
and investm

hes five Impalie. - - -
Pleifinum, Merdla Pleiimum end the Rvo Rivers
Plefinum [preject en the Budweld Comple: in
South Afites, and Zimplets end Mimese en the
Crreelt Dyke in Zimlbelbwe. Thess eperafions,
togreiiher with (mpele Refining Serviees (RS),
which heuses Implets effele and tellrefining
agreements, produczd 1.85 million cunces
of pletinum end 3.49 milion cunces of PGMs
in FY2000.
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Impala Platinum

% Tonnes milled and platinum production af
record levels

% Capital expenditure of R1.6 billion

¥ Capacity of Mineral Processes and Refineries
being increased to 2.3 million ounces
annually

» Development of new shafts progressing well

Location

Impala Platinum, Implats” primary operation, comprises the
mining and mineral processing operations situcted on the western
limb of the Bushveld Camplex, north of Rustenburg in North West
Province, os well as the refining operation located in Springs,
eas! of Johannesburg, in Gouteng. The refineries incorporate a

base and o precious melals refinery.

Impala Platinum’s mining operation includes 13 operating shaf's,
five decline shafts [two of which are in development) and two
new verical shafs, on which development recently begém.
A plan hos been developed to maintain production at between

1.1 and 1.2 million platinum ounces annually for 30 years.

In FY2006, Impala Plainum produced 1.125 million ounces of
platinum, o contribution of 61% 1o group production. As ot
30 June 2006, employees totalled 27,000.

e
"\-\- ~ . H Harare
Zimplats
\ ZIMBABWE Great Dyke
- \B.ulawayo-
‘I
( '
s, /
BOTSWANA )‘"'\_.__,_\/‘
- 1
SOUTH AFRICA \
r/ -t
K
Marula \
Bushveld Platingea
Complex Two Rivers ’
Impa!a PLatlnum .
+~ -+ Rustenburg '
A1mpala Refineries

johanneiburg

\

Safety
In FY2006, the lostime injury frequency rate (LTIFR} of 3.94 at
Impala Platinum was slightly better than the 4.01 recorded in
FY2005.

0.079 compored to 0.048 the previous year. There were

The fatal injury frequency rote (FIFR} was

regretiably seven fatalities during the course of the year, three of

which were caused by fall-ofground accidents.

Both the LTIFR and FIFR heve recorded marked improvernenis over
the past five years - 54% and 46% respectively. The need for
everincreasing vigilance regarding safety has become
paramount as mining operations af Impala deepen with the move
to third generation shafts where more difficult ground conditions
are being encountered. This, together with the recent levelling off
in these rates and the higher number of faialities, resulied in an
increased emphasis on behaviourbased safety training and the

setting of more stingent iorgels. Following a groupwide safety

Impala Platinum — platinum production Impala Platinum — operating costs Impala Platinum — capital expendiiure
{000 oz) {R/platinum cunce) (R million}

f
FY02 1,025 FY02 _ 3.459 FY02 1,009 t
Y03 1,040 FYQ3 3,843 Fvos 1,079 ;
FYQ4 1,000 FY04 4,036

FYOS 1,115 YOS5 4251 FY05 |__L¢£_:1
FY06 1,125 FYQ6 4,745 FY0o |__LQO_L

s s e e i g
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lecdership summit, at which there waos groug-wide
commitment lo a policy of “zero harm’, a new scfety farget
was set of an LTIFR of zero at Impala within five years. In
addition, the Tsiboga safely training programme has been
expanded into the Team Tsiboga programme with @ shift in
focus from the supervisory level to the individual members of

the teams themselves.

Other safety initiatives o be implemented during the coming
year include o new RSO million blust inifiation systern based
on ‘shockiube technology’, which is aimed at eliminafing

accidents involving misfired and uncontrolled blasts.

Falls of ground remain a challenge, and even more so af
the deeper shafls such as 10 shaft. Central to the foll of
ground campaign has been the implementation of drill jigs
and the accompanying instope roof balling. Irsicpe
bolting, which has been the primary objective of the rallout

of the drill jig technology, has progressed with 35%

FY2006

]
FY2005 % change
Mining sales {Rm} 11,054.4 8,3%96.8 37
Platinum 66286 ____ 57450 15.4_]1
Palladium 846.4 661.9 27.9
[Rhodiom 230709276 1487 _|]
Nickel 767.1 7220 62
[ Chher 5053 3403 4875701
Mining cost of sales {Rm} (5,202.0) |4.875.7) 16.7)
Crrmine operations —(3.815.4)__[3,346.3 _[14.0) ]
Concentraling and . . i
L smelling.operations —{834.0) (7640 (. 2 ]
Refining operalions (408.6) 1376.8] (8. 4}
[ Amortisafion. of. mining —_ S
assels (507.6) {491.8) [3.2}_
[ increase.in,malal - N
invenfories 363.6 103.2 2523
[CMining. gross. profif 5852435210 __662_1]
{Loss)/profit from metal _ o |
Cpurchase. fransactions (Rm) 862 1.7 6368}
Sales of metals purchased 5,810.5 3,643.8 | 59.5
C=Rs 5743736404 5781}
— Other ~ 66.8 34 18647
["Cost.of.metals purchased Rl _.|..{5,724.3).__(3,632.1)___{57.6)_11
SRS 5,662.5)__(3,630.71____(56.0]
[ =Ciher {61.8) 14 (43143 ]
CGross.profit 5,9386__ 353278 8";1:1
[ Gross.mergin.ex-mine % 529 419 26, g3:}
[—_Ciher.operaling. costs (Rr) (2820} (251.5) lﬂ.l.ﬂl 1
Royalty expense {811.3) {388.8) {108.7)
- PRl
Sales volumes ex-mine o e o i_;:
T picfinum 1006.02) 1,0505____1,103.] 4.8
Pallodium 1000 oz} 530.2 512.2 35
[ _Rhodium i {000.cz) 12172 1269 @53
Nickel {000 ) 7.8 79 (1.3
L Sales volumes metals o i
purchosed — RS o i . il
[ _Plofinum [000.cz) 517.5 434.0 ].Q_.;S:]
Palladium (CO0 cz) 325.6 304.7 69
[ Rhodium (000 ¢z 66.7. 57.5 1601
Nickel [000 1] 3.5 4.] 144
L_Prices achieved, ex-mine 1
Platinum ($/oz) 987 841 17.4
[Pallacium ($/cz] 253 208 2161
Rhodium i$/0z) 3,001 1,168 1566
M Rickel ($71] 15,648 14.598 721
Exchange rate achieved L. ti
[ ex-mine R/ $] 6.37 5.21 2% 1
Production ex-mine H
" Tonnes. milled W]
exming {000 4 16,441 15,778 4_52
[ Plafinum. refined (000 0z} 11253171046 -0
Palladium refined {000 oz) 491.6 515.2 14.6)
[ Rhodium refined {000 oz 128.5 130.3 (a1
Nickel refined {000 1) 7.9 e L
C_PCMTefined o
production 000 oz) 2.002.9 2.061.9 [2.9)
LTotal cost? 5340047386 _ [12.7)1
per tanne milled (RA) 325 300 (8.3)__ .
($.41) 51 49, (43
per PGM ounce _ —_— . __uf
[ refined (R7/oz] 2,666 2,298 (16013
($/0z) 417 371 (12:4)
L perplafinum.ounce A
refined (R/ oz} 4,745 4,251 (11.8)
C {$/0z] 743 587 (872
net of revenue received o . _ il
{for.cther.mefals (R/oz) 812 1,872 5661
{$/oz) 127 302 57.9
LCapital expenditure {Rm) 1,601 1,693 55
{$m) 250 274 8.8
L_Zincludes.share-based. payment...(Rm} 159.4 272|486, Ol_l
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implemeniation al all Merensky panels. This rollout will be
completed during the 2007 financial year. Enhonced safety is
one of the primary reasons for the impiementation of drill jigs and
roof bolting. As mine cperations go ever deeper, seismicity has
also become more of an issue ond sleps to counter this are being
included in the mine’s safety protocols and programmes, of which

ground conirol districts are a vital aspect.

Solety improved significantly at Mineral Processes during the year
with an LTIFR of 0.68 per millicn manhours worked, down from
2.42 the previous yecr Emphasis was placed on the

managemen! and safety training of external contractors.

The safety performance at Refineries was excellent. The zero
fatality rate has now been held for over ten years. Two lostlime
injuries were recorded during the year, ¢ 65% improvement on
the previous financial year The behaviourbased safety

programme  underpins this improved performance. Refineries

refained their 15O 900 1:2000 (Quality} and 1ISC 14001:2004
(Environmental) listings during the year and hove resigned their
pledge of commitment to responsible care through the Chemical
and Allied Industries Association, rolred in the top four operations

in the country postexternal verification.
Mining

Production

Impala Platinum produced 1,125 million ounces of platinum in
FY2006, another record and an iincreose of 1% on FY2005.
Total PGM production was 2.0 million ounces for the year, a
decrease of 3%. Tonnes milled inc}eosed by 663,000 tonnes,
one of the largest increases ever, to]16.4 million tonnes. Despite
this significant increase in total fonnes milled, there was a lower-
thar-expected increase in platinum production. This was a result
of the increased tonnage frem mechanised mining ond dilution of

the UG2 ore which resulted in a decline in the overall grade

~lmpala Platinum — five-year ‘operating. statisfics - . [ r{i~ T s AR e
FY2006 FY2005 Fy2004 IFY2003 FY2002
[ Tonnes milled exmine (000 16,441 1'5.778 15639 T5.042 14,8507
UG2 milled (%) 47.5 455 46.1 457 53.6
[ H&sdgmes (577 5PGETAT) 463 482 491 506 5057
[ Platinum refined praduction (000 oz) 1,125 115 17090 1,040 1,025 ]
PGM refined production (000 oz) 2,003 2,062 1,876 1,924 1,895
_ ]
Total cost/ienne milled [R/Y) 325 300 281 266 239
r ($71 5019 4875 409 2975 23]
[ Cost/PGM ounce refined (R7cz) 2,666 2.298 2,227 2078 178727 ]
($/02) 417 371 L 324 230 185
. [ i H
| Cesl/platinum ocunce refined R/oz) 4,745 4,251 4,036 3,843 T 3,459
| [ ($752) 743 687 5881425 34177
| ' Lo
| [ Nel of revenue received [R/Ploz) 812 1,872 27195 ! Q02 (708
| for other metals 1$/Pt oz} 127 302 320 101 170
| l _ g
| Capital expenditure [Ren] 1,601 1,693 1,197 1,079 1,009
[ ($7) 250 274 174 120 100~ ]
[ Labour complement* (000 26.9 2697 27571 284 : 22‘:9_1
Productivity [m?/panel man) 38.0 40.1 39.2 40.7 . 40.2 i
[ [P oz/employee) 42 41 40 37 N7
* Average in service for the year [excluding capital projects). ’ Ca
e
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“Production by source (000 )

FY2006 FY2005 % changs :
[ Conventional mining 13,676 13,889 (1.5V]
Merensky 6,058 6,711 (2.7}

[ uG2 7,618 7,178 5.1
Mechanised mining (Merensky) 2,146 1,362 57.6|
mpenccsf mining 619 527 17.5]
Merensky 426 527 (19.2)

[ UG2 193 - -
Total tonnes milled 16,441 15,778 4721

mined 1o 4.63 g/t from 4.82 g/t in FY2005. In FY2006, the
ratio of Merensky to UG?2 ore mined was 52:48 as compared
to 55:45 in FY2005.

Dilutien control was a challenge during the year, especially at
11 and 14 shafts, where production was hampered by
ground control problems related o the more complicated

geological conditions being encountered here,

The change in the mining mix was a result of several foctors.
There was an increase in the volume of relatively lower grade
underground UG2 tonnes mined to 7.6 million tonnes from
7.2 million the previous year and a relative decrease in the
volume of higher grade underground conventional Merensky
tonnes mined, from 6.7 million tonnes in FY2005 1o 6.1 million
tonnes in FY2006.

i
The Merensky ore sourced by mechanised mining meihod_ls‘lis
of a lower grade than that mined conventionally, givenir'he
scmewhat greater dilution. The overcll contribution ffrc;;m
mechanised mining rose to 2.15 million tonnes or 13% of iZci:qI
tonnes milled — up from 8.6% in the lost financial year. The t\{vo
major sources of mechanised volumes are 12 and 14 shoifts.
The increase in volumes sourced using mechanised mining
also had on effect on grades. Mining of white or:z?ps
[previously cbandoned areas| continued, increasing to 22?6| of
total conventional production. B

: !
The decrease in Merensky opencasi ore was replaced {by
underground UG? ore. A start was made during the year %Jn
opencast UG2 producticn with around 193,000 tonnes béihg

mined during the year. This is expected to increasé| to

500,000 tonnes in the coming financial year. i,

Tl
i
I
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Conventional mining volumes have declined with the move to
mechanised mining ot 12 shaft, and the reduced production at
10 shaft (ground conditicns), ¢ shcft {white area mining), 2
shalt [white area mining and end of life), which had all
previously operated ai levels exceeding Impala’s averoge
levels of efficiency. This decline in conventional mining
volumes contributed io the overall average decline in
efficiencies to 38 centares per panel employee in FY2006
from 40 in FY2005. The situgtion was exacerbated by a
slowerthon-expected uptake of the diillig technclogy which
was mainly due io a longer-han-expected learning curve, both
technically and operationally. This learning curve has involved
fineuning the technology and censolidating processes arcund
the drills, particulorly regarding repairs, maintenance,

availability and training.

The operating cost per refined platinum ounce rose by 11.6%
to R4,745, and the total cash cost per torne milled was up by
8.3% to R325. Cash operating cost per refined platinum
ounce excluding share-based payments increased by 9%.
These increases compare with a national infltion rate (CPIX)
of 4.8%. The entire South African mining indusiry is being
affected by increcses in the cost of inputs in excess of the rates
of producer and consumer inflation. Cost management and
operational efficiencies are o pricrity. The &.5% increase in
waoges which came into effect on 1 July 2005 contributed
largely to this increase in costs as did the cost of the in-stope
roof bolting programme. In oddition, higher infrastructure
operating costs for the deeper decline projects were included
in working costs. Increases in unit costs were aggravated by

the decline in grade and efficiencies.

The: new. minerals resource management programme hos made a
éigniﬁco_nt_g:ongribution‘ io the management of the operations resouice
base, especially regarding its contribution io much improved short,

me_edium-'»dnd.|ong-term blopning.

Good progress has been made regarding the various
Fequireméﬁts for op;.)vlicotions for the conversion to new order
rights; including the completion of the company’s social and
Iabquf plon. A comprehensive pracess of diclogue and
interaction with the Depariment of Minerals and Energy {DME}
contindes with @ view fo finalising the requirements for

conversion.

Iirﬁpcxlcl Platinum mining operation

Shal locetion

8 Current shofts
[ Decline projects

;- Shafts in development
8 Proposed shaft
M Planned shahs

Capital projects
Impala’s mining strategy over the past decade cenired on
extending the third generation shafts by o series of decline
shafts below the existing vertical shafs o access deeper
reserves, thus extending the lives of the shaft systems. The four
decline systems which were previéus|y approved were the
1 and 10 shaft declines, both of which are at fult production,
and the 11 shalt and 14 shalt decliné:—zs, At 12 shaft, two room-
and-pillar méchanised mining projects were implemented, one

to the south and one 1o the north of the main shaft. The north

project was completed in conjunction with o new vertical

hoisting shafi facility, providing both upcast and downcast )

ventilation. |

Mare recenfly, and in line with Impala’s longlerm production
profile, the capital programme has beén expanded to include the
sinking of two new vertical shafts, 16 and 20 shalts, as well as the

E&F block project, which will cocess @ UG2 block from surface

and hos a life of about 15 years.

PR




1 ‘L i
| i
il
Hi
18
K |
T
Shoft Depth below Production ' ! 5
number surface [m) Ore mined (ratio} Tonnes mifled (000) Comment S _ . !
TR 075 T T Merensky/UG2 T 2,322 Conventional mining methods. T J";‘LI
. S S o
2 638 Merensky/UG2 : 314 Conventional mining methods. Nearing end |
. ) {10G:0) o ot shaftife,
4 7 5y Merensky/UG2 U950 Conventional mining methods Remomlng shoft |1fe ;
! o o [21:79) - ot 9 years, i'
5 679 ‘Merensky/UG2Z 194 _—Convenhonol mi mng ‘méthods. Nearing end of.-
- L shablfe it
e 348 Merensky/UG2 1,083 Conventienal mining methods Neonng end '
C o o7y ofshatlife. i
7 601 Merensky/UG2 . 1,204 Conventional mining methods. IT
12:98) L
TA C 2727 Merensky/UG2 . 894 7 Convenfiondl mining methods.
e
8 594 Merensky/UG2 058 Convenlional mining methods. i
.- R 2 2L C ol
-9 1,044 Merensky,/UG2 1,196 Conventional mlnlng “methods. ,
O 2 4 SO L
10* 1,292 Merensky,/UG2 1,320 Conventional mining methods. T
[92:8) Nt
T T T T3l Meremsky/UGZ T 1,588 “Conventional mining methods; complex _:T— .
(77:23) geological structures a feature. Panel lengths 1+
reduced to improve salety {a result of tighter -
L e sattety standards). Lo
12 919 Merensky,/UG?2 - - 2,143 lorge mechanised section {75% of shaft output].” {4
| oooneool o
rl_d%#— T 1194 T Merensky/UG2 1,567 large mechanised section {33% of shaft outputl.;:
‘ (10C:C) '
16~ " Plomned depth  Merensky initiall, First fourth generation shaft — will use .
of 1,675m UG2 later conventional mining methods; need for "
e s o _ exIen5|vgv[e[{|gercjlon plont . #L _
b 200 Planned depth Merensky initially, " last of the third generation shafis — i 3
‘. of 1,058m UG?2 later canventional mining methods.
™ *7 These shofts hive declines” ~~~— ~~ -7 — -~ - Tt T T s mm o mmr o T R T
# Mechanised ond conventionel mining : I
A In development i
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Progress on these projects is as follows:

B 11 shoft decline — the original decline is at full production
and a threelevel extension has been approved which is
scheduled for completion in FY2009.

14 shaft decline — production is toking place ot the first two

A\

levels of this fivelevel decline system. Completion is
scheduled for FY2009.

12 shaft - both the north and south mechanised sections are

b\ 4

at full production. _
E&F block — development of the E&F block, which is located
between 2 and 4 shafts, is progressing ohead of schedule

A\

and nearing complefion. The incline shaft has been
equipped, the steel structure of the headgear refurbished ond
the winder installed. Preliminary production has begun and
the first tonnes from here will come through in FY2007. This
block currently has an estimated life of 15 years.

B, 20 shaft - development of 20 shoft, the lost of the third

Implats 2006 annual report

A\ 4

generation shafts, s currently ohéﬂd of schedule and within
budget. By the end of June 2006 the sinking of the
ventilation shaft had reached a depth of 876 meires and the
main shafi was at 816 meires. On completion, 20 shaft will
be 1,058 metres deep. Initial production is scheduled for
FY2009 with full production of 1 85,000 reef fonnes a month
planned for FY2011. Production will initiolly be from the

Merensky Reef horizon. !

16 shaft — development of 16 shatt, the first of the fourth

generalion shafls, is two months ahead of schedule and

within budget. At the end of June 2006, sinking of the
ventilation shaft had reached a depth of 558 metres and
the main shaft was at 267 metres. On completion,
16 shaft will be 1,675 metres%deep. First production is
scheduled for FY2012 with full production of 225,000
reefl tonnes per months scheduled for FY2015. Production

will start on the Merensky Reef, '

1




A prefeasibility study for the second fourth generation shafl,
17 shofi, was completed during the year and management
will apply 10 the board in August 2006 for approval ond funds
to proceed with o full feasibility study. A viable full feasibility
report could result in the start of this project by the second
quarter of FY2008.

Implais — 30year produciion profile

f d upltolal c.:i:ci of 185000 tonnes’a rnnth_,by FY201 %

“
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New technology and mechanised mining . !

i

From FY2004 1o FY2006, R135 million waos invested on nevI.f
technology, such as instope roof'bolring, drill jigs and cutling
machines, and mechanised mining ot Impala Platinum. Thé:

stralegy regarding new technology has three principal ob]edive's,;
il

namely enhanced salfety, improved productivity and reduced .

18,0000
16,0000
14,0000
12,0000
£ 10,0000

Under development
(primarify 16 and 20 shofts)

6,0000
4,0000
2,0000

Shafts currently in production

FYo7 Y FYié

Fr2l FY2s FY31 Y36
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implats 2006 onnuol report

il

45



46

costs. Mechanised preduction using low trackless mining vehicles
accounted for 13% of total production at Impala in FY2006, with
76% and 24% of producticn from 12 and 14 shafts respectively
being achieved.

Investigations and trials info ultra-low- equipment, including the

ultra-low profile drill rig and the ultralow load haul dumper for

use in stoping widths of less than 1.3 metres, continye. The

drilling technology proved to be a success, however, ore
removal remains « challenge and requites further

development.

Root bolting in ¢ll developménl tunnels hos been completed
and work has begun on the development of a new drill jig for
UG?2 panels to improve iunanel advance. The first prototype is

currently being tested underground.

Following unsuccessful trials during the year, the Alpine reef

miner project has been tesminated.

Mineral Processes

The. operating performance at Mineral Processes, which
incorporates Impala’s smelting and concentrating  plants,
coniinues to excel. Record throughput for the third successive
year of 16.4 million tonnes was recorded for FY2006, an
increcse of 4% or 663,000 tonnes on the previous financicl
year. Record overall recoveries of 84.5% resulted from the

implementation of high-energy flotation technology at the UG?2

implats 2006 arnual repert

' I
plant, os well as from the contribution made by the tailings

scavenging plont. The MF2 p|c:lnt is curref\tly undergoing
refurbishment 1o install high-energy flofation technology and
complefion is scheduled for December 2006. Operaling costs
were well contained at RS 1 per tonne milled,

Future capital projects for Mineral Processes are in support of the
group’s growth sirategy, laking Ihef smeling facility to o three-
furnace operation and allowing for additional SO: gas

abatement infrastruciure,

Refineries

Total output at Impalo Platinum’s refineries, which comprises the
Base Metal Refinery (BMR) and the Precious Meials Refinery
[PMR), was in line with last year’s performance at 1.85 million
platinum ounces. Metal recovery éfficiencies were mointained
and increases in unil costs were controlled af levels below that of
inflation. There was an increase in metal pipelines as o

consequence of expanded plant capacity coming on line.

|
1
At the BMR, the expansion project o increase capacity

eguivalent to 2 million platinum OL:Jnces was completed within

) budget. At the PMR, the capitol progromme te increase copuocity

to 2 million ounces of platinum was Icomplered for the processing
areas. Components of environrnem?l attenuation kit, addressing
both liquid and gaseous effluent, will be commissioned early in
the new financial year and finali environmental performance

testing is expecied by March 2007.




In tondem with Implals’ growlth stretegy and the proposed
smelter expansion, refining capacity is to be expanded as
well. The board has cpproved the RS0 million exponsion of
the PMR from 2 million 1o 2.3 million platinum ounces annually
by 2008. A fecsibility study to increase capacity at the BMR
fo similar levels is under way and will be followed by capital
applications to the board for expanded plant {particularly in
the high-security arec) starting in August 2004. Furthermore,
conceptual investigations into increasing overall refining
capacity to 2.5 million ounces and then 1o 2.8 miliion

platinum ounces have begun.

Refineries continue to strive for enhanced efficiencies and
reduced cosls. Initiatives include enhancing the grade of the
concentrate supplied by the BMR to the PMR. This will result in
the PMR being able to increase the volumes processed at any
one lime which will increase lobour productivity. Following
successful trials, modifications to the filration process in
the palladium circuit are to be made which will make this
circuit more robust and reduce any re-processing. As the pre-
eminent user of ion exchange technology in the PGM refining
field, resecrch efforts are focussed on the ion exchange
systems. An improved rhodium/iridium separation resin was
tested at plant scale during the year and results were
extremely encouraging. If successful, the use of this resin could
result in a significant once-off release of these metals from
the pipeline, while reducing operating costs for their

production.
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Capital expenditure

Capital expenditure at Impala Platinum totalled R1.6 billion i%
FY2006. Of this R1.2 billion was on mining operctions;,
principally the two new shofts which are under developmepti'
R123 million at Mineral Processes, and R153 million ;'q‘t
Refineries. Ancther R144 million was spent on services, cr‘jE:i
the implementation of a new IT system (SAP| in pcrticu|c;:r4.
Capital expenditure of R2.1 hillion has been budgeted f&r
FY2007, mostly on the continued development on 16 and 29

shofts, R300 million ot Mineral Processes and R333 million ;é‘r
i

!
[ !
) "
Qutlook 1

In the short term, the primary focus will be on grade control and

Refineries.

efficiencies in order to maintein Impala’s longterm growth profile:

F

|
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Zimplats — platinum-in-matie production
{000 oz)

Zimplats

¥ 4% increase in production to
Q0,300 ounces of platinum-in-matte
% Development of underground mine on track
¥ Annual produciion to be increased to
160,000 ounces by FY2010
b Agreement reached with Zimbabwe
government on empowerment credits
Location

Zimplats, in which Implats has a holding of 86.9%, is situated on
the Harfiey Geological Complex, in the northern half of the Great
Dyke, southrwest of Harare, Zimbabwe. The operation includes
an opencast and an underground mine at Ngezi and the Selous
Metallurgical Complex [SMC), 77 kilometres to the north. Ore
mined at Ngezi is transported by road trains to the SMC where
it is concentrated and smelled prior to despaich to Impala
Platinum’s Mineral Processes Tn ferms of a life-of mine agreement

with IRS.

Safety

Although there was a detericration in safety at Zimplats during
the year, this operation was still the best performer in terms of
safety within the Implats group. LTIFR rose to G.9C, a
deterioration of 13%. The increase in the incidence of injuries

was o result of the presence of inexperienced contraclor

(R/platinum ounce)

B ® Harare

\-\.—\___ .
\

‘\ ZIMBASWE
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" \Bulawayo -

Great Dyke

BOTSWANA

|
SOUTH AFRICA \

.
- 4 r o
s : '
P Marula \

i
. ~ Bushveld | Platinurm X
! . Complex o0 Rivers ,
impata Platinum ‘ !
=" Rustenburg ; !

a Aimpala Refineries \

Johannesburg| 1

Zimplats — operating costs

i
t

!
employees on site during the builc‘#—up phose of underground

operations. Contractors were involv;ed in the construction of the
dam, stoff housing and deve|opme‘fnt related to the rampup in
underground production at Ngezi'é Portal 2. Contraciors are
required 1o apply the same sofely}stondords and procedures
which are in force at the Zimplais’ o‘:peroiions. Zimplats enioyéd

|
a fatclityfree year. :
|

At Zimplats, the emphasis is on @ managementdriven culiure of

. safety with the focus on behaviourbased salety programmes.

k
f
Operational review [
|
Mining ;
The volumes of ore milled decreased by 1.9% 1o 2 million tonnes
and yielding 90,300 ounces of platinumrin-matte, which in furn

|
was 4% higher than production inithe previcus financial year.

r
f

Zimplats - capital expenditure

{R million)

82 Y03
FYQ4
Y05
FY06

FY03
FYOA
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6,249 Y05 [N 138
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Underground preduction rose o 697,000 tonnes [34% of

total output) while opencast production declined to

1.3 million tonnes {66% of iotal cuiput) from 1.8 million

tonnes in FY2005 as plonned. This compares with an

underground /opencast production ratio of 1:4 in FY2005.

Yield from head grade improved to 3.37 g/t [3E + Au), a
result of the increased contribution to overall cuiput of higher

grade underground ore.

At the underground operation, three fully funclional fleets of
locd-haul dumpers (LHDs) were in operafion during
FY2Q064. Training of the personnel for a fourth fleet was
completed and this fleet weni inio production in June
2004. The rampup to full production at Portal 2, the
underground mine, was completed as scheduled by the
end of June 2006 so that half of the operation’s future

producticn will come from underground.

The decline in opencast volumes mined is as planned,
although production here was hampered by the heavy
summer rains experienced in the three months fo March
2006. In terms of the current mine plon, the opencost
operation is scheduled to be wound down by February
2008. The board has approved capital expenditure of

$69.2 million for the development of Portal 1 1o replace the

opencast fonnes.

Zimplats key statistics.” =

FY2006  FY2005 % chonge

Sales Rm]  1,037.9 6261 AGH]|

[ Platinum 555.1 401.9 38T 11
Palladium 120.4 /4.8 61.0,

[ "Rhcdibm 1655 686 1413371
Nickel 1772 709.3 72

[ —Other_ U797 4TS e20T ]
Cost of sales {606.2) 1557.3) (8:8

[ "Mining operdiions _ {465.1] {409.7] (13311
Concenirating and smeliing operaiions (92.8) [104.3) 1.0

[ "AmdTiisclicn_of mining_0ssels 55.8) [5375) {4331711
Increase in metal inventories 7.5 10.2 |26:5)

[ Gross profit “431.7 138.8 211.0, ]
Intercompany odjustment® (116.0} 127.9) (31518

| Gross profil in Implats group 3157 110.9 1847 |

* The adjusiment relates to sales by Zimplats to the Implats group which at yearend were sill

[ Tinthe pipeline. BN
HE
[ Gross margin %) 4176 199 1090
K
[[__Other_operating expenses {Rm) {25.3} (2874 109,71
Royalty expense {Rm) (19.7) 113.0) 15115)
PRI
Sales volumes in matte I
[ Platinom {000 cz) 204 858 54
Palladium {000 oz 74.5 71.5 7.0,
[___Rhodium {000 oz) 8.1 78 38
Nickel {i] 1,511 1,493 172,
{ Prices achieved in matte N
Platinum 1$/0z) 937 757 2318
[ paliadion ($752) 251 169 ™—"48%5]
Rhodium {$/0z) 3,53 1,424 148.0.
[T Nickel 1§70 12,946 117828 Q5]
Exchange rate achieved R/$) 4.39 619 3.3
{ Production ]
Tonnes milled sxmine 000 7 2,019 7058 9]
[ Platinum in_ mafte {000 oz) 90.3 86.8 4.0
Palladium in matre {000 cz) 76.5 72.0 613
[_Rhodium in mafte (000 az) 81 80 1737
Nickel in matte i 1,510 1,496 0.9
[ PGMinmaite (000707 1956 1870 476 ]
Total cost j 583.2 5424 [7.5]
[T per ionne milled [R71) 289 264 {25511
($/1 45 43 {47
[ _pérPGM ounce {R/cz) 2,982 2,201 {2:81 1
in maite 1$/0z) . 467 469 (0'4]
[ per platinum ounce {R7cz) 6,458 6,249 :
in maite {$/0z) 1,011 1,010
Capital expenditure {Rm) 252.5 137.7
{$m) 395 223
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Processing

The rwnrolmine stockpile remained at manageable proportions..
Currently, mill throughput copocily is proving to be o consiraint
and investigations cre being conducted into various possible
modificatians to the mill so as fo increase capacity. A new ore
crusher and conveyor have been commissioned to accommodatie

planned increases in underground volumes.

Recoveries improved to 84.4% for the year (FY2005: 82.8%) and
were the primary conhibuter lo increased metal production.
Variations in open-pit ore feed size distribution conlinued to have a
negative impact on the miling rote and recommendations from
consultants on how to deal with this are now being implemented.
The milling consulionts recommended the insiallation of @ pebble
crusher in the SAG milling circvit in order 1o increase thioughput by
at least 5%. A new pebble crusher is scheduled to be
commissioned in October 2006,

Zimplats

locesion of porials at Ngezi

Implate 2004 annval report

Costs i

Operaling costs were well contiolled at $45 per lonne of ore
milled. An effective cost management programme kep
increases to o minimum. This in turn helped to minimise the
increase in unit costs which clso; benefited from higher by
product revenues. In rand terms, the cost per ounce of platinum
in matte rose by 3% to RO, 458 per ounce.whi?e in dollar terms
unit costs were similar at $1,011 per ounce of platinum-in-
matte. The export incentive scheme was abolished with
effect from July 2005 and had no bearing on eamings
this year. ‘
Indigenisation/empowerment

Following extensive discussions régording empowerment and
indigenisation, it was announced on 31 May 2006 that
Zimplats had entered into an agréement with the government
of Zimbabwe on the release of a portion of its property to the
government which accounted for éé% of its Mineral Resource
base in exchange for a combination of empowerment credits
of 19.5% and $51million in coshfor equity in a joint venture.
The cgreement also ollows for the ground Zimplats requires for
longterm expansion 1o be secured in terms of the special
mining lease. The portion of lond?lo be released contains an
estimoted 51 million ounces of platinum or 99 million ounces
[3E + Au] and does not affect Zimplats longterm expansion
programme to produce at least ]E million ounces of platinum

annually over the 50 year life of rine.

In terms of the agreement with the government, the market
value of the claims of $153 million wes taken into account.
The credit which Zimplats is to relceive was caleuloted os
function of the number of Zimplats” shares in issue and the
weighted average share over the 30 doys prior to the signing
of the agreement. In addition, all remaining claims for the long-
term expansion will be incorporaied into the special mining
lease that applies to Zimplats” operations at present. This will
encble any proposed expansions in these areos to be fast
fracked. !

The land to ke refeased is in thé north of the property held
by Zimplats and excludes the land on which the
Selous Metallurgical Complex and the old Hartley mine are

located. ]

i
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Capital expenditure

The major area of capital expenditure in FY2006 was the
completion of the basic infrastructure at the new Porial 2
underground mine at Ngezi at a tolal cost of $57 million,
which was $9 million less than budgeted. This infrastructure
included a 132KV powerline, a dom weir, surface intrastructure
and conveyors. Stoff housing has been compleied and all
mining fleets are in place. Portal 2 will achieve its design
capacity of 80,000 tonnes per month by August 2006 and will
represent the completion of the first phase of the conversion

from opencost to underground mining.

Qutlook

Full production of 260,000 tonnes is scheduled from Portal 2 in
FY2007 with opencast production of 1.2 million tonnes for the
year. Following an agreement reached with the government of

Zimbabwe (see Indigenisation/empowerment], the boards of

i
g
1

both Implats and Zimplats have approved capital expenditure !of
$258 million to complete the corversion o underground mining,
as well as to begin the first phase of the longerm expansion
plan. This project will involve the commissioning of fwo

underground portals at Ngezi (Portal 1 and Portal 4] as well; as

the construction of a new 1.5-milliondonne concenrrororl‘lcj:t

! [
Ngezi. Production is planned 1o increase 1o 3.6 million tonnes.to
: g
yield 160,000 ounces of platinuminmatte per annum Iby
FY2010.
s
3
. . L
Increases in cosls are expected fo be kept to a minimum, given

the cost management programme that is in place. 0
L
}
|
|

Planned capital expenditure includes the constuction of 715 nfo.?w

5

staff houses neor Ngezi. The project will lead to the creationof
1,200 new direct jobs and an estimated 3,000 cddiﬁcirgul

contractor jobs during the threeyear construction phase. )’

4
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Marula Platinum - planned production
of plaiinum-inconcentrate

Marula Platinum

~Tonnes milled rose by 27% to

2
971,000 tonnes
> Ploilin‘lijﬁvw ﬁraduction up 34% to .
+ 40,000 ounces in concentrate
2 Conversion io conventional mining
- progressing well
b Exceptional safety performance
b BEE ownership implemented
Introduction

Marulo Plotinpn-w is situated on the eastern limb of the Bushveld
Compléx,’ necr the town of Burgersfort in the "province of
Limpopo, South Africa. On-reef development of the UG2 horizon
began in Oc;ob?r 2002. The initial ‘rnining plan hes been

modified and the mining method is in the process of being

converted from mechanised 10 conventional stoping. Interim’

production is by means of hybrid mining, a combination of both
conventional stoping techniques and mechanised cleaning
ossisted by an ore conveyor bell sysiem. Annual steady state
production of 136,000 ounces of platinum in concentiate, based
on conventional mining methods, is planned for FY2009.
A 22.5% sicke in this operation has been sold to black economic
empowerment interests. In FY2006, Marula Platinum produced
40,000 ounces of platinumrinconcentrate, a centribution of 2%
io total group output. As at 30 June 20006, employees totalled
1,800 compared to 1,106 the previous June.

Marulo Platinum - planned produciion
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Safety
Safety was much |mproved during FY2000 wrth an (TIFR of 2.07
being recorded for the year, an |mpr0vement of 42% on the

previous financial year. There were no fatalities during the year

_compared fo two the previous year.iThe changeover to owner

mining was successfully completed 'and @ key aspect of this
process was training, particularly with regard 1o safety and the
implementation of group sofety prin%:ipWes which went hand-in-
hand with this process. The emphasis wos on behaviourbased

‘
safety and awareness training.- !

"
The training process look longer than,initially plonned os most of
the new employees were novices. Operalions were also
interrupted by sporadic industrial action, Training of employees is

ongoing. l

'
§
i

Marula Plafinum - - planned capital
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Operational review

Mining

Production for the year increased with total volumes milled
of 971,000 tonnes [an average of around 81,000 fonnes
a month), which represenls on increase of 27% on ihe
previous year. Platinuminconcentrate produced rose to
approximately 40,000 ounces, up by 34% on the previous
year. A mill feed grade of 3.92 g/t was achieved, 5%

better than anficipated.

Production was lower than expected as the conversion of
the operation io owner mining and the training of new

employees 1ook longer than planned.

The implementation of the new off-reef development plan is
progressing well and is currently four months ahead of
schedule and the cost of development is currently running ot
/0% of that originally estimated. The development rates in
the main barrels avercged 80 metres a month.
Development of the first level is in progress with completion
expected by June 2007, by which time the first raise lines

are scheduled fo have been completed too,

Production using hybrid mining methods is ongoing ai the
interim mining areas ot both shafts [Clapham and Driekop).
The winches, instope reolboliing and drill jigs necessary for
the transifion fo conventional mining have been successfully
insiafled. Around 70% of all stoping at Marula is being done
using drill jigs. The reduced mining height of 1.2 meses,

which will coniain diluion and ultimately improve the run-of-

mine grade, is a key aspect of the revised mining plan. First

|
.
'l

" Marule Platinum key statistics :

FY2006  FY2005 % change
Sales {Rm) 511.1 237.0 1152
[ Platinum 239.3 140.6 70.2 11
Palladium 4.0 31.6 102:5
[_Rbcdiom TTTI87AT 5497 241137
Nickel 8.6 5.1 68.6
[ _Other_ 1178 48 1458™|]
Cost of sales (414.2) {360.4) {15.5)
[__Mining operations, (307.9) [214.4] 43.61_]1
Concenlrating operations (69.8) [78.5]) 118
[~ Treciment charges (09 (122) 25071
Amortisation {37.6) [66.3} 43.3
[ Gioss profit 94.9 (123.4) 1769 ]
Intercompany adjustment * 90.9) - -
[ Gross profit in Implats group 4.0 {123.4) 103.2 |

* Adjustment note: The adjusiment relates to sales by Marula to the Implats group which ot

[ yeor end wos still'in the pipeline.

[ Gross margin % (%) 1876 {5271} 135777
1
[ " Royaliy expense {Rm) {10.7) 6.0} (7873) 71
Sales volumes in concentrate K
[ Platinum {000 0z) 40.0 29°8 34727}
Palladium {'000 oz) 40.2 206 358
[ Rhedium {'000 0z) 8.3 4.1 36,17 ]
Nickel ] i) 107.8 77.4 39:3
{ Prices achieved in concentrate K |
Platinum {$/0z) 934 750 24.5
(_Palladiom {$/02) 249 170 4651
Rhodium ($/0z 3,535 1,427 147 .7
[ Nickel {1 12,501 10,439 191871
Exchange rate achieved  {R/US$) 6.40 6.20 32
{ Production - ]
Tonnes milled ex-mine {1000 1) 971 766 26.8
[ Platinum in_concentrate__['000 oz} 400 2908 347271
Palladivm in concentrate {000 oz) 40.2 296 358
{""Rhodium in concentrate__ 000 0z) 8.3 6.] 3611
MNickel in concentrate i 107.8 774 39.3
[ Pgm in concentrate (000 cz) 103.8 770 34787
Total cost 3777 202.9 29.01
[ per_tonne_milled R7H 389 382 (1.8 13
($/1 61 62 1.6
[___per_pgm_ounce 1
in concentrate R/oz) 3,639 3,804 ‘43
I {$70z) 570 615 73]
per platinum ounce n
[ in concentiate [R/cz) 9443 ©°829 T30 ]
[$/0z) 1,478 1,588 6.9
[ Capital expenditure {Rm] 291 118 (146.8]_]
. US$m) 46 19

“{142.1)



Distinctly Platinum ™

producion from the conveniional mining area is expected in
FY2008. Until then, interim mining is being used as an opportunity

fo hain crews lor the change to conventional mining.

Revised conversion applicotions for new order mining and
prospecting rights, including the final social and labour plan,
were submitied to the DME.

Processing

Although the plont is not yet cperating af full capacily, tonnes
milled were 27% higher than those of the previcus financial year.
The dense media separation plant remains mothballed.
Recoveries of 87% |PGE recoveries| are sctisfactory and in line

with planned targets.

Costs
Although costs at Marula declined by 4% 1o R9,443 per ounce
of platinum-in-concentrate, at full production of 136,000 platinum

ounces the unit cost will be substantially lower.

i

Black economic empowerment

[t was recently announced that thé Maruvle Community Trust,
Tubaise Pletinum and Mmakau Ni\ining had each ocquired
a 7.5% stake valued at R158 million in Marula Platinum 1o
give total black economic ownership in the operation of
22.5%, to meet the targets of the Mining Charter and ifs

Scorecard.

The Marula Community Tust has been estoblished as a
means for people living in the immediate vicinity of
the operation to benefit from the mine, both during its life
and thereafter. Tubcise Plotinpm is a broad-based
consortium of more than 20 hbisiness groups based in
limpopo and is domincted bi/ women. In terms of
the agreement signed by the p:orlies concerned, |mplats
will provide guarantees in full for the debt of the
Marulo Community Trust and \Ervill guaranize the debl
of Tubaise Platinum and MmakoEJ Mining until December
2014,




The staff complement ot Marula increased fo 1,800 in FY2006.
Anather 500 people ore 1o be employed by FY2009, taking the
total number 1o be employed at Marula te 2,300, in readiness for
full production ard the full conversion to conventional mining in
FY2009. Approximately 70% of employees are sourced from the
surrounding areas. Employees are now responsible for all stoping,

orrreel sinking and offreel development.

Capital expenditure

Ot the R830 million capital expenditure approved by the Implats’
board in February 2005, approximately R310 million has been
spent lo date. Most of this expenditure was on the development of

footwall and the offreef capital project.

Qutlook

Planned capital expendilure for FY2007 s approximatsly
R350 million, io be spent on the completion of the main
infrastructure at the mine, the establishment of the first raise lines,

and the start of conventional stoping as well as the continued

NP

ramp-up at the existing mining area ic between 120,000 ronré?s
and 130,000 tonnes per month. These volumes are expected fo
yield approximately 60,000 ounces of platinum in concentro‘t%—;.
The mine is still on schedule to achieve full production tbf
136,000 ounces of platinumrinconcentrate at the end
of FY2009. o,

|
Funding of R15.8 million for an investigation into the feasibility of
mining the Merensky Reel al Marula was approved by the boc;Ec;i
in June 2006 and this has now begun. Results from I’h\s
invesligation are expected by January 2008.

t
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Mimosa

b, Production conlinues lo exceed expectations

% Platinumin-concentrate production up by 8%
to /2,200 ounces

b Expansion project completed on time and
on budget

Infroduction

Mimosa, a 50:50 joint venture with Aquarius Platinum Limited, is
located on the Wedza Geological Complex, in the southern
portion of the Great Dyke, east of Bulawayo, in Zimbabwe.
Mimosa, currently one of the most efficient PGM producess in the
world, has just completed a project increasing preduction to
85,000 ounces of platinum-inconcenirate annually. In FYZ006,
Mimosa preduced 72,200 ounces of platinumrinconcentrate, @

contribution of 4% I total group cutput. This operation comprises

a shallow underground mine, accessed by a decline shaft, and

a concentratar. There is a lifeofmine offtoke agreement with IRS.

In total, 1,630 pecple were employed at Mimosa as af the end

of the financial year.

Safety

Safety at Mimosa confinued to improve and 1,972,201 fatality:
free shifts were recorded in FY2006. Lostime injuries were the
same as last year with the LTIFR remaining consiont at 1.4 in
FY2006. Mimosa was awarded a NOSA Five-Star Platinum
rating in October 2005. Both menagement and employees are
commifted o eliminating injuries and accidents in the workplace,

. and there is a policy-of zero toferance.

r
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Mimosa: — cperaling costs
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A very successful awareness progrom}ne concerming falls of ground
wass launched. Mimosa also emborkéd on certification projects for
ISO 14001 and OHSAS 18001 fo!elevote the operatians safety,
health and environment profiles fo linterational standards. The
cerhﬁcahom audits are scheduled for IOctober 2000.

] I
Operational review g
Mining !
Operationally, Mimosa continued }o excel. Production for the
year, both mined and milled,.excéeded expectations. Tonnes
mined increased to 1.9 million tonnes in FY2006, an increase
of 23% on FY2005. A substantial s!fockpﬂe was built up during
the first half of the vear in oniicipotlion of the commissioning of
the new plant. Tonnes milled rose to 1.5 million fonnes,
an increase of 8%. The hecd grade achieved for the year of

3.72 g/t [3E + Au) was an \mprovemem of 0.7% on that of

the previous yec:r ‘

Mimosa — capilal expendilure

produchon
) {R/platinum ounce) IR million) |
. FY03 . 36 Fr03 4,672 P03 '
FYO4 61 FY04 4199 | P04
67 FY05 5472 YOS
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Production of platinum-inconcentrate rose by 8% 1o
72,200 ounces for the year with total PGM production
rising by 9% to 150,500 ounces.

Following the successful approval and sourcing of externc
funding early in FY2006, the $ 14 million expansion project
(Wedza Phose 4 upgrade] lo increase production to
approximately 85,000 ounces of platinum-inconcentrate

was completed on time and on budget.

Processing _

Concenrator recoveries remained steady at 78%. The new
plont was . commissioried during the .year following an
optimisation programme o select appropriate and cost-
effeciive grinding media and reagents with the aim of
improving metal recovery rates. In addition, there was a
five-day stoppage for the relining of the mill. As a result of
these medifications, plant capacity has now been increased
by 25% to 150,000 tonnes per month and it is currently
operaling in line with expectafions and af planned recovery
levels. A stockpile was built up over the year, shead of the
commissioning of the project, and all is in place for this
operation lo produce approximately 85,000 ounces of

platinum-inconcentrate as planned in FY2007.

>!'
i

Mimasa key stafistics {

FY2006  FY2005 % chahge
Sales (Rm} 872.0 609.8 43.0
[ Platinum 4433 3159 403 ]
Palladivm 83.2 560 48,6
[ Rhcdiom 86,8 336—15837]
Nickel 179.7 1491 205
Ot 79.0 55:0—""43.17]
Cost of sales {413.8) {427 .4 3.2
[ Miing Gremices 28362779 39
. Concentrating operctions [62.8} {67.2) 6.5
[ Trediient ehiorges (69:3) 160,01 (15:51]]
Amortisation [{42.0} 132.8) [28.0}
T _Incrdcse in invenioriés 289 1075 175727 1]
Gross profit 458.2 182.4 1512
- [[50% Gioss profit atiiibutable T ” -
; to Implats 2290 Q0.7 152.5
[ Intercompany adjustment* (57 4) 0.2 =
Gross profit in Implats group 171.6 0.9 88.8

L The odjusiment relates to sales from Mimosa to the Implats group which af yearend were |

still In the pipeline. i
Gross margin ' (%) 525 299 1041
- __ _ ]
Other operating costs {Rm) {39.2) 119.9] {97.0)
[ Royally expense {Rm) (201} (1473 {40.6)71
Sdles volumes in concentrate "l
[Pl (0008270461937
Palladiym {000 oz} 53.2 45.2 17.7
[ Rbodiom {0000z 54 — 50 8.0
Nickel il 1,260 1,806 ‘8.5
[Prices achieved in concentrate _ _ ~ """ T o
Platinum {$/0z) 984 825 19.5
[ Falladiom {$73z) "245 _200 22377
Rhodium {$/02) 2,536 1,095 131.6
[ Nickel (37014353 13,343 76 ]
1
| Exchange rate achieved ®/S) 6.39 6.19 3.2 1
I
[Pradiction T — _ 1 ]
Tonnes milled ex-ming {000 1) 1,532 1,424 7.6
PlotinGm in concentiale (000 ozl 72.2 66.7 8127
Palladium in concentrate {000 oz} 54.7 493 11.0
[_Rhodiom_in concertiate___ (000 5z) 56 — 52 7.7 ]
Nickel in concentrate It 1,958 1,808 18.3
I PGMin Concenlrale {000 oz} 15075 1378 ©2™]
Total cost 370.6 3650 [1.5]
[_per tonne milled R/ 242 256 551
[$/1 38 41 7.3
[—_per PGM ounce {RY 0z} 2,462 2.:649 AR
in concentrale ($/0z) 385 428 10.0
{per platinum ounce {R/5Z) 5,133 5,472 52 ]
in concentale {3/02) 803 884 9.2
Capital expenditure {Rm) 208 88 136.7
{$m! 33 14 135.77]

—r- /|
|
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Costs

Costs were well controlled with total costs increasing by enly
1.5% 1o R377 million. Higher levels of production helped to
contain unit costs which declined to R5,133 per platinum ounce-
inconcentrate, 6% less than in FY2005. Changes to the
management of the national exchange rate system in Zimbobwe
in December 2003, together with the devaluation of the currency,
had o beneficial effect on costs. This helped to counter the

increase in the dollar price of oil.

Some problems were experienced during the year with the
poor performance of the LHD fleet, largely the result of
inadequate supervision, fleet availobility and adverse ground
conditions arising from reef rolls. The availability ond
performonce of the LHD fleet has been improved with the
receipt of additional machines os part of the Phase IV
upgrade. Management! is io closely monitor the performance

and efficiencies of the (HD-fleet.

Indigenisation
Discussions with the Zimbabwean government and a consortium
of interested parties regarding a possible indigenisation stake

continue,

Implats 2006 annual repart
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Capital expenditure ‘
Capital expenditure during the year amounted to R208 million,
largely on the completion of the expansion project and the

{

upgrading of plant capacity.
Qutlook ‘

Production of 85,000 ounces of Fp!oiinum-in-concentroie is
expected in FY2007 with o full chr's production from the
Wedza IV Expansion Project. Margins should be maintained
with confrolled increase in costsf expected. The requisite
geological work has been completed for further potential
expansion {Phase V) al Mimoso ond?the results of the technical
feasibility sludy are expected during the course of the coming
financial year. Such an expansion has the potential to increase

monthly production to 240,000 tonnes.
|

Planned capital expenditure for the, coming financial year is
R70 million, to be spent on the dev‘;elopmem of underground

infrastructure ond the replacement of assets and equipment.




Two Rivers

».  Concenirator to be commissioned in first
quarter of FY2007
% Full production scheduled for FY2008

Infroduction

Twa Rivers, o joint venture between lm-p|ms {45%) ond
African Rainbow Minerals (ARM] (55%), is locoted on the
easiern limb of the Bushveld Complex, near the town of
lydenburg. In terms of the joint veniure ogreement, ARM
manages the operation and Implats conducts the processing
ond refining functions through IRS. Trial mining o determine the
most appropriate mining method begon here in January 2004
and the boards of both Implats and ARM approved the start of
development in June 2005. At full production, projections are
for @ maximum annual output of 2.4 million tonnes mired, to
yield an average of 120,000 ounces of platinum-in-
concenirate [220,000 ounces of PGMs| from the UG?2

horizon.
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Safety ' |

Salely was maintained af acceptable levels auring the ye;a},
with an LTIFR of 1.22 per million manhours being recordsd.

1
i
There have been no fatalities on the project to date. !
1
|
5

Operational review ;‘
' !
Mining i
Trackless  (mechanised] bord-and-pillar  mining s bei!ng
implemented. Development of the mining operation continues and
good progress has been made on the decline system. Nine of 12
hclHevels are currently serviced by strike conveyors and a fooM/c!Jll
conveyor system with the capacily to transport 185,000 fonnes of
ore a month has been installed. Development will continue durirag

y
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Key stafistics - FY2006
Mineral Resources* ) ]
_ Mineral Reserves . ) ) o - UG2
Lifeof-mine
 Production — in buildup phase :
Planned full production (FY2008]
:-Capftqlr expgndifuré S
Number of employees

* Inclusive of Mineral Reserves.

~FY2006
FY2006

FY2007 with sleady stote production of 2.4 million tonnes
scheduled for FY2008.

Processing

On surface, much of the work done during the year was to
complete the concentiator, a standard MF2 plant, in readiness for
its commissioning. This will take place during the first quarter of

FY2007, approximately a month ahead of schedule.

Following commissioning of the concentrator, the plant will
build-up o full capacity by October 2006 and will begin 1o
process the 1 milliontonne stockpile that has been
accumuloted since the start of fril rﬁining. The degletion of the
stockpile is scheduled to coircide with the buildup to full

preduction of the mining cperation. Concentrate from the plani

Implats 2006 annual repost

UG2 and Merensky

7 P|0|inum—in-concenirq!e
Platinum-inconcentrate

5.5 million platinum ounces
2.4 mi’flién platinum ounces
20 years
50,000 s
120,000 ounces
" R1 bilion
1,000
i
!
|
will be sent to IRS for toll treatment in terms of the life-ofmine

ofttuke agreement. '

Qutlock ?

Of the R1.6 billion originally p|cnneid to bring this project to full
production, R1 billion has been s;:!>ent. The remainder will be
spent during the forthcoming finoncic‘JI year on the completion of
the Lydenburg housing developme;?i ond capital development
scope, and in setlement of the construction contracts.
i

The mine currently has c forecast life of mine of 20 yecrs ot an
average annual production rate of 2£|1 million tonnes. Based on this
rote of production and a grade of53.4 g/t (3 + Au), annual
planned scles of PGMs are einmoIec% at an average of 120,000

ounces of plotinum-in-concentrcte.

4
i
¢
i




Aquarius Platinum

¥ Record production of 222,000 ounces
of plaiinum-inconcentrate

» Contribuiion to Implats headline profit
increases lo R114 million

» Everest project well on schedule

Introduction

Implats holds a stake of 8.6% in holding company Aquarius
Plo}inum Limited (Aquarius) and a 20% siake in its subsidiary
Aquarius Platinum (South Africa) [AQPSA). Aquerius is listed on
the Ausiralian and londen stock exchanges as well as on the
JSE in Johannesburg, South Africa. AGPSA owns and manages
1hel Kroondal, Marikana and Everest ‘mines. Kroondal and
Mrikana are situated 1o the east of the Impala lease area on
the western limb of the Bushveld Complex and are subject to ¢
- Poél.on'd Share Agreement {P&SA] with Anglo Platinum, while
Everest is on the southern portion of the eostern limb of the
Bushveld Complex, fo the south of Two Rivers. In addition,
Implats and Aquarius cre joint owners [50:50) of the Mimoso

Platinum mine in Zimbabwe.

Implats’ Ho|dir;gs in Aquarius and Aquarius Platinum (South Africa) ,,

are in line with its growth strategy of having invesiments that
generate positive cash flows, additional resources and new and
ongoing business for Implats’ subsidiary IRS. IRS hes offtake
agreements with Kroondal {expires at the end of FY2008),

Marikana ond Everest.

i
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A\ Aquarius Platinum [South Africa) operations

Operational review

Overall, AGPSA recorded production of 222,000 ounces io;f

platinum in FY2006, an increase of 38% on production of thﬁ

previous financial year. The increase in production was largely
i
cHributable 1o record production at Kreondal and the ceming oh

sream of produciion at Everest. ‘

In particular, Kroondal delivered a solid perfermance during
the year, producing 131,000 ounces of plminum*ir%m!-
concentrate (including the P&SA). Problems were expenenceé
with pofhohng G 3 shaft but these were overcome ond
oroduction is now on. track and the sinking of o decline ?:I

5 shefi has begun. Steady siate brodi:cﬁqn at Kroondaljis
scheduled fiom September 2007. .

Operating performance at Marikana remains a concern and
was horhpere;d by a coniractor dispute and heavy rains in lote
surmer, Hc;wever, a new mining confractor has been
;Jppoimed and is performing well. Production at Masikana
was 35,000 ounces of platinum-in-concentrate. Pit mining

. . ) I
confinues to be problematic regarding both volumes c'nd

|
i
I
|
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recoveries, however, the situation has been addressed and is
improving. Development of the infrastructure for the trial

underground mine is under way.

Good progress is being made at Everest and production of
56,000 ounces of platinumrinconcentrale in FY2006 was
achieved, following the commissioning of the plant in December
2005. Concentrate is being delivered to IRS. Development of
Everest began in October 2004 and the operation is well on

schedule to preduce around 140,000 ounces of platinum-in-

Attributable contribution of implats” inferest in AQP(SA)

!
|
I

concentrate in FY2007. The opencast mine is nearing the end of
its life and the establishment of the underground mine is on target.
Aquarivs’ contribution fo net profit was significantly higher at
R114 million in FY2006 compared with o R4 million loss in
FY20035. Aquarius’ gross margin was also significantly higher.

Outlook

Aquarius is expected to maintain its current levels of produciion

and to conlinue making a positive contribution to Implats.

1

FY2006 FY2005

Rm
| Profit 141 2 |
Change in unearned profit ,27) (ol

[ Profit: Implats group

114 4]

P 1.




Impala Refining Services

b Refined platinum production of '
721 000 ounces I(?RGIS — contribution to group platinum production |
j
"
Y Refined PGM production of 1.5 million ALC: 26 1
‘ FYO3 a8 |
ounces Froa 44 :
FYO5 40 i ‘
®. Contribution of 18% to group headline profit Afts 30 j
- Sales volumes up by 18.4% to
527,100 ounces of platinum ;
IRS key stotistics ;
FY2006  FY2005 % change
[“;S".i'les {Rm) 6,221.6 4072.3 52.8
Plafinum 3319.6___2,2855 452_]]
Infroduction E:gonadaum 5565 4260 306
- . . - Rhodium 1,350.0 468.] Tega_]
Impealo Refining Services (IRS) houses Implats’ toll refining Nicke 5788 S16 5 75
aclivilies by capitalising on the capacily wilthin the group, :OThFr | ( 41-6'.7} 3582 1701
" ) - \ , Cost of sales (Rm) 5,334.5 (3,460.5) 154.2)
specificolly processing and refining copacity and the group’s [ Riswals porchosed 16137.7—13.635.0] X ]
marketing expertise. In addition fo ifs toll refining activities, Smelting and refining . . ___:__
RS al h fom independ L costs (238781 ___(T8gel—_12al]]
also purchases  concentrate  from  inaependent Increase in inventories 1,039.8 363.9 185.7
companies. [Gross profif 885.1 _611.8. 451{:7___1
_ . [ Gios margin ¢ 142 KON
Operational review — . . S ".f:]
f fi t [Rm} . 292 535.1
Refined platinum production by IRS in FY2006 amounted to Sales €1-Opereing. cos [le 6,2‘2'1 .6] 4'0[72'_3} ~ 508
721,000 ounces, a decline of 1.7% on the 733,300 I——-Eglec'-w:95~'°|~c”5'°me’5 ——g-gggg 322(])? gzré—]
es to Impala S . , . &,
ounces refined the previous year. Refined PGM production |:T6II_incomepo 17474 18001 [37'2']"1
totalled 1.487 million ounces. The decline in production Total sales volume ' . L
[ Platinum (000 02) 5271 42572 1874_]
was due largely to movements in pipeline slock which Palladium (000 oz) 3357 3133 71
resulted in an fncreose in inveniories for the year. [Rhodium 1000.02) 7.2 61.0 1671
Nickel (001 6.1 59 3.4
[Pricesachieved_~ =~ ~— = = 1
Refined production was underpinned by increased volumes :i E:“’.%‘m g.ic’z; ggg g?g }z,'%___l
alladium /o7 13 B
from long-standing partner A-1 Specialised Services and Rhodium ($/0z} 2,975 1,240 139‘3
Supplies Inc. Increased metal deliveries were received from [:E-‘x-crl?\l:nk;elec feﬁ.;?ed*ﬁ“u[a%i 14 gpgg = 46538" - —-g;:]
Zimplats, Mimose ond Marula, and from Barplots’  [Refined producion o
. 1 . Plotinum {000 oz} 721.0 733.3 {117}
operation, Crocodile River. Higherthanexpected volumes [ Faladon 50002 49675 5130 aa]
were received from Everest, which began deliveries of Rhodium {000 oz} 113.2 103.8 9:1
CRickel {000 7.7 8.1 {4911
concentrate ahead of schedule. Total PGM (0000z)  1,487.1  1,486.8 0.0
[ Metal returned . i
The offtake contract with Messina came fo an end in [:;g}l:in%ﬁm E%;j ?gg-g - ?gg—g ]‘8—?}::]
FY2006 while Kroondols officke confract with RS will Rhodium (000 oz) 41.5 53.8 {22.9)
[__Nickel {0001

come to end in FY2008.

2.2 (Y 1581
i

T
H

|
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2002
2003
. 2004
2005
- 2006

Refined ‘platinum production {000 oz)

: Zimplats
Marndla
 Mimosa
Agquorius Platinum SA 7
" Lonplats [excluding Messina)
Other
Total

Financial review

IRS' gross profit increased by 45% to R885 million in FY2006
from R612 million in FY2005. This increase was largely o
result of the substantial increase in PGM prices, and in
particulor the prices of platinum and rhodium during the latter
half of the year. Operating margins declined to 14.2% from
15% in the previous yecr owing to reduced tolling
volumes. While the rand maintained its sirength for most of the
year, the decline in its value in June, when it fell by 10%
against the dollar, resulted in the realisaiion of translation

gains.

~er g
MG Y o f

m
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% contribution

Profit (R} i‘ to group
) a6 1 9.0
o 151 b 4.4
o 394 T 13.4
N 466 | 16.3
] - 715 1. 18.1
FY2006 FY2005 % change
- - 89.0 824 ‘ 8.0
) 37.0 30.9 19.7
) 664 608 92
. 214.9 2155 03
_ L. 22 s 7
2915 3112 6.3]
) 7210 7333 (1.7)

Outlook :

The ouflock for FY2007 is encojuroging and a substantial
increase in refined ounces is forecasi. Increased metal
deliveries are expected from A1, Marula Platinum, Mimosa,
Two Rivers and Aquarius Plcrinum'sj. Everesi mine. In addition,
in the longer term, there will be increased metal deliveries from
Zimplats, Blue Ridge mine, with which a life-ofmine offtake
agreement has recently been concluded, and other potential
entrants inte the sector. This forecolst is in line with the group
strategy of increasing refined! platinum  productien 1o
2.3 million ounces by 2010,




Exploration review

Exploration and evaluation at Implats’ current operations
remained the focus during FY2006, with much of this work
being part of the conversion process of old order mining rights
to new order rights. New prospects include Highbank Lake in
Canada, Ambodilafa in Madagascar, Panxi Rift in China and
Segwagwa in Botswana. While the focus is on primary PGM
projects, altention is also given to potential nickel targets in

southern Alfrica.
Southern Africa

Bushveld Complex, South Africa

Exploration at Impala Platinum’s operations near Rustenburg
concentraled on the detailed study of the proposed 17 shaft
block. Werk is ongoing in support of the 30vear mine plan,
particularly exploratory drilling and enhancement of 3D-seismic
surveys, Limited infill driling was conducted at Maruie Plafinum

on the eastern limb of the Bushveld Complex.

By year end, several new as well as conversion applications for
prospecting rights were awaiting approval. During the past year,
the new order prospecting rights for the Kclkfontein and
Bulfelshoek areas were awarded. The Spitzkop mineral rights

were sold and the rights fransferred to Spitzkop Platinum.

Great Dyke, Zimbabwe _

At Zimplats, evaluation drilling focused on Portol 5. The entire
portal area was covered with widely spaced boreholes, while o
more defailed patiern was drilled in the western section near the
proposed decline position. The effect of the large
Manzamnyama Fault that bisects the crea was investigated.
Detailed drilling of one of the potential mining blocks at
Darwendale was completed. Feasibility studies for Portals 1 and
4 were completed including geotechnical diilling for the detailed
design of the boxcuts. In FY2007 the evaluation diilling of the
Ngezi porals will continve; driling of Portal 6 will be a

focus area.

At Mimosa, five exploration ~boreholes were drilled on the

northem side of the sastern limb of the South Hill orebody to

|
b
i
B3
!

upgrade the Indicated Mineral Resource north of the Blore Shéﬂ
to a Measured Mineral Resource. All holes intersected norm‘;ol
reef and were drilled through competent ground. At North Hill,:%:
five-hole programme was completed io provide more informcii?lri
on the mineralisation of the orebody. Further work is scheduled ;Iio
advance this crea beyond the inferred minercl resource cciegory.i

i
Segwagwa Project, Botswana i
Implats entered into an opfion agreement with a Botswcn:q-f
based .junior, Heclth Hive Botswana [Pty) ld, in ﬂ'v:e
Segwogwa and Masoke intrusions, located in south-eastern
Botswana. In terms of this agreement, Implais has the op:ic}h’
of earning a 60% interest in the venture by incuring
R4.5 million in exploration expendilure by December 20071.;
Field relationships, age-dating and petrological srudié;.;
indicate that these very poorly exposed intrusions could w%,"flz
be satellites of the Bushveld-aged Molopo Farms Comp|e=x,:
In FY2006 modelling of the available ceromognerlic‘
data, supported by the interpretation of gravity data ccquiréd
from selecied iraverses, was underiaken to oscertcin
the shope and form of ihe intrusions. Any identifieir:il
geological and geophysical anomalies are to be diill fesléc:i_
during FY2007. |

il
Y
" 1
Tete Project, Mozambique |

. . .|
Follow-up seil sampling was conducted over geochemical
!

anomalies identified during a regional reconnaissance of the

Tete Complex in Mozambique. The projec is  joint venture with
Falconbridge. Encouraging results were obtained and deroileldl

grid mapping, soil sampling and aeromagnetic surveys aie

planned over @ number of smaller grids during FY2007. ¥

R
i
1

i
Other exploration projects E
l

Catete Project, Brazil 3
Follow-up work was undertaken in canjunction with Fclco'nbridglelf

on she eastern portions of Onca NW area and ot Aqua Frig}
D

which formed part of the Catete exploration project located in the,
. . . . .. U
Carajos region of Brozil. Resulls were disoppointing and the'

. -
project was terminated. i f
1
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Three Kings Project, Western Australia

Implats fulfiled its commitments io the Three Kings Joint Venture with
De Grey Mining by completing limited followrup drilling at the
Abraham and Joshua Prospects. However, the results of preliminary
nonJORC compliant resource estimates completed over the Joshua
Prospect were insufficienﬂy encouraging to‘moiivote any further
work, Implats has therefore, withdrawn from the joint veniure ond

retains no residual equity or any furher commilment.

Highbank Lake Project, Canada

Implats entered into an option agreement with Canadion junier,
Northern Shield Resources Inc., pursuant to which Implats has the
opiion of eamning ¢ 60% interest in the Highbank Lake property
in nerth-western Ontario by incurring C$5 million in exploration
expenditures within five years. The property contains a recently
discovered, very poorly outcropping, loyered maficulromafic
infrusion, covering some 560 square kilometres. Platinum-
palladium geochemical anomalies were detected at three
diffesent stratigraphic levels in the infrusion and were delineated
over a strike extent of some 25 kilometres. An [Presistivity survey

was conducted along three fines, for a tolal of 20 line kilometres,

1
embrocing the orea containing the more consistent geochemical
anomalies. Selected coincident geochemical and IP anomalies
are to be diill tested during FY2007.

Ambodilafa Project, Modcgcscé:r

An option agreement was conc|uded with a london-based junicr,
Jubilee Flatinum, regarding the Ambodilafa property, located in
easten Madagascar. In terms of théa agreement Implots has the
option of eaming a 51% imerestiin this project by incurring
$5 million in exploration expendituré over a period of four years.
Implats can elect 1o increase its interest to 65% by financing a
feasibility study should Jubilee be unable or elect not 1o fund its
portion. The programme during FY2007 involves selected drilling

of geophysical and geochemical anomalies.

Panxi Rift, China

Implats is in the process of undenicking o comprehensive
larget generaiion exercise in the Panxi Rift in southawestern China.
A number of reconnaissance visils have already been undenaken

to selected larget areas. Priority targets are to be selected for
more defailed followup work during FY2007.
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<




Mineral Resources and Mineral Reserves i!j
|

Implats” Mineral Resources and Mineral Reserves reflect the

group’s fulure opporiunities and potential. The group is

accordingly fully committed fo the following:

. growing the mineral resouice base by opfimising current
assets, exploration and acquisitions, including alliances ond
equity interests with third parties;

complying with the legislative regime that governs mineral

h\d

rights ownership;

fronsparent disclosure of Minerol Resources and Mineral
Reserves aligned with the prescribed codes, SAMREC and
JORC; and :

} continuous improvement in mineral resource management

h\4

systemns.

The mining operations of Implats and its associated componies

exploit platinifercus horizons within the two lergest known

b
]

. deposits of platinum group metals [PGMs| in the world, nometly

the Great Dyke in Zimbabwe and the Bushveld Complex "ifnj
South Akica. Mining mostly takes place as undergrou$éﬂ
operations, focusing on relatively narrow mineralised chonneieis
with specific methods adapted to suit the local geology and
merphology of the mineralised horizon. Underground s?oping!ilr]
the Great Dyke currently consists of mechanised or semi-
mechanised bord-and-pillar loyouts. Within ihe Bushvelfﬁ
Complex, mechanised mining is being vsed at Two Rivers c:rjé:!
only in limited areas ai Impala Platinum’s mining operoiion’s{.
The mining method at Mcrula Platinum is being converted from
mechanised layouts to conventional breast mining. The bulk ‘of
the mining et tmpala Platinum is conventional breast mining w;ITh
limited opencest mining tcking ploce af oulcrop. Opencéist
mining at Zimplats continues although this will decline over tjh’e

next few years. i |
1

Regulatory compliance

The reporting of Minera! Rescurces and Mineral Reserves Tor
Implats’ South African operations is done in accordance with the
principles and guidelines of the South African Code for Reporting
of Mineral Resources and Mineral Reserves {SAMREC Code).
{See Glossary of terms on page 82).

Zimplats, as an Australian Stock Exchangelisted company,
reports its Ore Reserves and Mineral Resources in accordance
with the Australasion Code for Reporting of Mineral Resources
and Ore Reserves ({ORC Code). Mimosa Investments Limited, a
Mauriiusbased company, does nol foll under any regulatory
reporting code but has adopted the JORC Code for its reporting.
Various Competent Persons, as defined by the SAMREC and
JORC codes, have prepared the Minerol Reserve anc Minerol
Resource figures quoted in this report. They were reviewed and
signed off by the Implats’ signatary below:

@/muﬁ

1 Vermaak
Pr.Sci.Nai. (Consulling Geologist, impale Flotinum)

The Competent Person has 20 years’ experience in the evaluation and
exploitation of PGM deposits.

Additional compliance:

2 the Competent Persons for Two Rivers' Mineral Resources
ond Reserves are Messrs P) van der Merwe, M Mabuza
and A Durrant, fulktime employees of ARM;

. the Competent Persons for Zimplals are Messis A du Toit
and S Simango, fulkime employees of Zimplats;

%, the Compelent Person for Mimosa is Mr D Mapundu, full
time employee of Mimosa;

|2 Implats has obtained written consent from ARM that the
information disclosed pertaining 1o their Mineral Resources
and Minera| Reserves is compliant with the SAMREC Code
and can be published in this form;

B~ Implats has tegal entitterent to the mining of minerals being
reported upon without any known impediments; and

- reporiing of the Mineral Resources and Mineral Reserves

for Impala and Manla is quoted both inclusively ond
exclusively, This is for more direct comparisons with
companies that subscribe to the inclusive form of reporting.
Inclusive reporting implies that Mineral Reserves are
included in Mineral Resources, whereas exclusive reporting
means that Mineral Reserves are not included in Mineral
Resources. ‘

i |
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The Great Dyke

The Great Dyke is a 2.5 billionyear old layered mefic-uliramafic
complex that transects the Archaean Zimbebwean Croton in o
NNE4ending direction.

The Dyke is highly elongated, sfighﬂy sinuous, 550 kilometres
long, with a maximum width of 12 kilometres. Ii is divided into two
major successions, o lower ultramafic sequence dominated from
the base upwards by cyclic repetitions of dunite, harzburgite and
bronzifite, and an upper mafic sequence consisting mainly of
gabbro and gabbronorite. Much of the mafic sequence has been
removed by erosion. The ultramafic sequence hosts the Pl
pyroxenite, direcly below the maficuliramafic contact, which in
turn hosts the economic PGMrbearing Main Sulphide Zone (MSZ).
The MSZ is a lithologically continuous layer between 2 and 10
metres thick that forms an elongated basin. Layers of igneous rocks
within the basin dip ot between 5° and 20° near the margins and
flotten out near the centre to form o flatlying floor. The MSZ
typically contains ironnickelcopper sulphides whilst elevated
precious metal concentrations occur towards the base of the MSZ.
Optimol mineralisation vories ond is often difficult to follow
visually, in contrast to the Bushveld Complex. Peak values for the
PGM and base mefals are commenly offset, while the proportions
between platinum ond pallodium dlso vary vertically. The Dyke
developed as a series of initiclly discrele magma chomber
compartments, which joined up as the chambers filled. These
chambers coalesced below the MSZ and before erosion, the MSZ
wauld have been continuous dlong the length of the Dyke. In its
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present plane of erosion, the Great Dyke is longitudinally
subdivided into a series of norrow contiguous layered complexes
or chambers, namely Musengezi, Hartley, Selukwe and Wedza.
The Harfley Complex straddles two sulchambers, Darwendale
and Sebakwe.

The Bushveld Complex

The Bushveld Complex is an extremely large, 2 billion yearold
layered igneous intrusion occurring within the boundaries of
South Africa. Although it shares many characteristics with other
loyered complexes around the world, the Bushveld Complex is
unique both in its size, covering an aerial extent of some 66,000
square kilometies, and in the economic importance of its mineral
deposits. It is generally undersicod that the Bushveld Complex
was formed by the repeated injection of magma inte a sub-
voleanic chamber. Due 1o the huge volumes of magma involved,
cocling and crystollisotion were slow processes. Difierent
minerals were formed as the magma cocled; these accumulated
into subhorizental loyers building from the base of the chamber,
Such processes were repealed by the intermittent replenishment of
magma thus producing a repetition of the mineral layering. The
complex comprises an array of diverse igneous rocks ranging in
composition from ultramafic to felsic. Contained within a well
layered ulramafic to mafic succession, called the Rustenburg
loyered Suite, are two horizons which host economically
exploitable quartities of PGMs, namely the Merensky Reef and
the underlying UG2 Chromitite loyer. These two economic

horizons can be traced for hundreds of kilometres around the

he
h
PGMs platinum, palladium, rthodium, ruthenium and iridium que_

complex and are the focus of Implats’ operations in which t

recovered together with quantiiies of gold, nickel, copper o?d
cobalt. Implats’ operations here comprise Impela  Piatinum
limited, located near Rustenburg in North Wesi Province, c'nic‘J
Marula Platinum situated near Burgersfort in the province !c:gf
limpopo. The Two Rivers mine, a joint veniure between 1mp|¢lis
and Africen Rainbow Minerals [ARM). is located south |0

!1
'

Burgersfert in she province of Mpumalanga.

"
The Merensky Reef is generclly composed of a feldspor[‘w%c;:
pyroxenite hangingwall, overlying a basal chromitite ur:{l,
followed by an anarthesite to anorthesiticnorite footwall. T‘hl_e
Merensky Reef Zore al Impela Platinum’s mining operations
displays @ gradational mineralised zone, with grades decreosiné
from the Merensky chromitite unit info the footwall c:nc:J
hangingwall. The UG?2 Reef is defined as ¢ main chrome u':?ii
with the mineralisation wholly contained within this unit. il
|

Material changes in Mineral Resource and Reserve |
‘:

b
eslimates 1 -
Material and significant issues affecting the Mineral Resouic::e
and Mineral Reserve estimates as at 30 june 2006 relctive to the
previous reporting pericd ore related to the agreemeni berwe:e'n
Zimplats ond the Government of Zimbabwe announced on
31 May 2006, whereby some 36% of the Mineral Resoufcf;a
bose would be transferred to the state. Other than that, there

hove been no material changes in Implots” resource base. !
N
W
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Impala Platinum

Impala Platinum  holds contiguous old order mining and |mpo|0 Platinum mlnlng operation
prospecting rights for a total areo of 27,573 hectares. The L Shait locarion

Minerol Resources and Mineral Reserves quoted are held under
four old order mining rights and two old order prospecting rights

as well as an unused old order right. The application for

conversion of these to new order minera! rights was submitied in
March 2005 but had not been granted by 30 June 2006.

Impata Platinum

Merensky metals split

m Platinum 56.8%  mm Palladium 25.1% I y
2 Rhodium 4.5% = Ruthenium 8.1% : Sedle - kin '
& [ridivm 1.8% mm Gold 3.7%

W Current shafts B Shafts in development
O Decline projects B Planned shafts

Impala Platinum
UG2 mefals split

Platinum 47.8% = Pallcdium 26%
—1 Rhodium 8.9% mm Ruthenium 13.5%.
mm lridium 3.3% mm Gold 0.6%
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Impala Platinum

- Mineral:Résdurces:{exclisive)”

ZEST30 o 20065

ovot 30 hne 2005
' !

BrAineralIREsCuTCesy EXCIUSIVE | B, DA s ar a0 fure: 200 G at:30June:2005
Channel  Grade (g/1) Channel  Grade (g/1) : )
| tonnes 5 PGE Pt oz tonnes 5 PGE Pt oz’
i Orebody Category {millions) & Au (millions) {millions) & Au (millions) |
"Merensky Measured 320 7.29 43 ' 344 “- 747 o 14_,?:
Indicated 76.4 7.38 103 B4.7 ©7.48_ 17!
| : Inferred 763 7.83 10.9 754" 783 T 109]
UG2 Measured 237 2.1 33 14.4 8.79 1.9,
‘ Indicated 98.8 892 13.5 96.2. 913 T 134]
Inferred 60.8 9.24 8.6 62.9 Q.25 891
~Tolel 3680, 830 50.9 368.0 8.34 7*51_5‘)_J
£ Mineral Reserve . astai:30 )dne 20 = ;
i
Ml Grade (g/t) Mill  Grade (g/1) ' :
tonnes 5 PGE Ptoz tonnes 5 PGE Pt oz!
Orebody Category {millions) & Ay {millions) (millions) & Au {millions)
Merensky Proved 246 476 21 243 488 22
| _ Probable 109.9 472 95 1108 481 o8]
| G2 Proved 239 507 19 212 513 Pl
| Probable 105.5 5.02 8.2 110.1 5.09 8.5!
Total . 264.0 4.88 216 266.4. 4.96 L2224

B, Mineral Resources are siated in both the exclusive and
inclusive form to focilitale comparisans with companies
reporting solely inclusive Mineral Resources. A direc
comparison of ionnes and grode is not possible between
the two forms owing 1o the mixing of channel and mill
figures. _

The modifying factors used to convert a Mineral Resource to
a Mineral Reserve are derived from historical figures using
an irhouse mineral resource management system. This
system is able to provide dilution factors that are applied to
the in situ estimates 1o yield the final product delivered to
the mill,

A\ 4

Channel Channel ‘ b
: Tennes . Pt grade Ft oz Tonnes Pt grade Pt oz,
| Orebody Category {millions) fa/t) (millions) {millions) {a/1) {millions} |
, 11&2 Tqi|i;1g5 ’ - ) . . - -__- -_" ) T __.;
‘ complex Indicated 48.1 0.42 0.6 48.1 0.42 0.6 |
| i
t
Notes

B The Mineral Reserves quoted reflect the grade delivered to
the mill rather then an in sitv channel grade quoted in
respect of Mineral Resources.

The 30vear mine plan for Impala Platinum comprises
approximately 48% Mineral Reserves and 52% Mineral
Resources. Some 11% of the 30vear mine pian is derived
from the Infesred Minsral Resources. It should also be noted
thot 6% of the 30year mine plan is derived from prospecting
areas, with close to 11% of the lifeofmine being derived’
from prospecting areas.

Rounding-off of numbers may result in minor compuiational
discrepancies.

>

h\4

]
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s at 30 June 2005

{
!
" " n y E
Mineral Resources (inclusive} ~ R YooE f
1
Chonnel  Grade (g/1) Channel Glrcde fa/t) {
tonnes 5 PGE Pt oz tonnes ' 5PGE Pt oz :
Orebody Category {millions) 8 Au (millions) {millions} & Au {millions) }
_ Merensky Meosued | 1314 688 165 171 699 T 176 f
. _ _ Indicoed = 764 .7.38 o3 84y 748 117 E
F hnfered 76.3 783 109 754 783 10.9

UG2 Measured 1051 596 14577 T 965 T 905 134 E
: indicated 988 892 135 © 962 913 134 !
Inferred 60.8 @24 8.6 62.9 ‘ .25 8¢9 t

| Total . 5488 811 743 5533 817 759

Impala Platinum !

Merensky Minera! Resources and Mineral Reserves |

" Impala Platinum
UG2 . Minerc] Resources on Mineral Reserves

72

B Mineral Reserves
B Mined-out area

tmplots 2006 eanual report

B Mineral Reserves
B Mined-out area

Scole - km
B Measured Minercl Resource £l Koel zones B Moosored Minerol Resource £ Keel zones
B Indicated Mineral Resource Prospecting rights B Indicated Mineral Resource Praspecting rights
B Inferred Mineral Resource « Boreholes B Inferred Mineral Resource * Boreholes




Zimplats

Following extensive negotiations, Zimplats signed
an agreement with the government of Zimbabwe
relating to the release of o pertion of Tts mining
claims in exchonge for & combination of
empowerment credits and cash. In addition, the
agreement ensures that the ground required for long-
term expansion is secured under the special mining
lease regime. In terms of this ogreement, Zimplats
will release claims amounting to 36% of the
company's resouice base on the Greal Dyke in
Zimbobwe. The contained metal in the ground o be
released is estimated ai some 51 million ounces of
platinum or 99 million ounces 4E [platinum,

palladium, rhodium and geld).

The released ground is cutside of Zimplats long-
term expansion programme of 1 million platinum

ounces per annum over a 50vyear lifeofmine.

Zimplats
MSZ metals split

ms Platinum 49.3% = Pollodium 38.8%
mm Rhodium 4.2% = Gold 7.7%

Zimplats

Mineral Resources and Ore Reserves

}
!

B Measured Mineral Resource
8 indicated Mineral Resource
B Inferred Minerat Resource
B Opencast Cre Reserve

B Undergound Ore Reserves
# Mined-out area ,

* Boreholes !
3 Transferred to Zimbobwe government

T
i

T
|
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%, Mineral Resources are quoled inclusive of Ore Reserves. practices in Seplember 2004 which was updated in July
B, Mineral Rescurce estimotes allow for aniicipated piflar 2005. SRK concluded that Mineral Resouice estimates are
losses during eventual mining. valid and that within the limitations of the data, the results
®. The Ore Reserves quoted reflect oniicipated grades appear meaningful. SRK completed feasibility siudies on
delivered 1o mill. Porfals 1 end 4 during 2006 which led to the board
B, Resources have been eslimated using floating cverage and decision fo develop these porials.
kriging techniques on datc derived from surface diomond Y- The Mineral Resources and Ore Reserves quoted indicate
drill holes. Estimates are bosed on composite widths that the result of the transaction with .the Zimbabwean
vary depending on cutoff grodes, which are based on govermment.
appropriate economic condifions. - Roundingoft of numbers may resull in miner computational
2 In addition 1o a prefeasibility study on Portals 1-10, SRK discrepancies.
Consulting carried out an external review of platinum
Mineral Resource and Ore Reserve estimation and reporting
Zimplats. |
" Mineral Resources (inclusive) as ot 30/ June 2006 - _ofs at 30 June 2005
A Channel  Grade (g/1] Channel  Grade (g/t)
tonnes 3 PGE Pt oz tonnes . 3PGE Pt oz
Crebody Category {millions) & Au {millions) {millions) j & Au {millicns)
MSZ Measured_ 1079 368 63 957 i 3469 5.6
Indicated” 583.2 349 34.2 7190 1 376 43.0
Inferred 8746.0 3.58 48.0 1,690.1 [ 3.41 92.2 .
Tolal 1,567.1 3.63 89.0 2,504.8 i 3.52 140.8
|

. Ore'Reserves |

Cctegory. Mill

as ot 30 June 2006

. ids.at 30 June 2005

Orebody Grade (g/1) Mill  Grade (g/Y)
tonnes 3 PGE Pt oz tonnes . 3PGE Pt oz
[millions) & Av [millions) (millions) | & Au (millions)
- MSZ Proved 537 333 28 51.5 3.8 2.7
Probable 200.6 3.35 10.7 2151 - 3.32 11.4
Tool 254.3 3.35 13.5 266.6 3.31 14.1
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Marula Platinum B | R

i
H
1

Marula Platinum holds old order mining rights on the farms Cctober 2004 and was sfill pending at yearend. The néw
Winnoarshoek 250KT, Clapham 118KT, and portions of the order prospecting right for the contiguous Hackney area wgclns
farms Driekop 253KT and Foresi Hill 117KT, comprising also submiited but is still outstanding. In line with the equity
2,765 hectares. These Mineral Resources and Mineral Reserves ownership requirements of the Mining Charter, Implais enter'ela
are held under two old order mining licences; the application for ~ into transactions that ensure BEE ownership in Marula Plaiimijirh

conversion of these o new order mining rights was submitted in of 22.5%. i
.|~
Hy

Notes

Y- Mineral Reserves quoted reflect the grode delivered io
the mill rother than en in situ channel grade quoted in
respect of the Mineral Resources.

The modifying factors used in the UG2 mineral reserve
calculation are based an the revised mine plan which
envisages hybiid and conventional breosi mining
operations.

Estimated geclogical losses have been accounted for in
the mineral resource colculations.

Estimated pillar iosses have not been accounted for in
the mineral resource calculations,

The UG2 mineral resource merely accounts for the
UG2 Chromitite layer while the Merensky Reef
mineral resource is based on o minimum widh of
80 centimetres.

Grade estimates were obiained by means of corkriging
of UG2 and odinory kiging of Merensky Rest
borehole intersections. -
Changes in the UG2 esfimates since last year seflect
revisions of anticipated geolegical, boundery and piliar
losses as well as deplefions.

Roundingoff of numbers may result in minor
compulalional discrepancies. ‘

v v v

Ny

A\ 4

h\g

h\g

Marula Platinum Marula Platinum
Merensky metals split UG2 metals splii

=3 Platinum 53.8% 3 Palladium 30.4% Platinum 38.5% £33 Palladium 38.7% L

2 Rhodium 2.6% = Ruthenium 5.5% I Rhodium 7.9% = Ruthenium 11.2% '
£ Iridium 0.9% =3 Gold 6.8% O Iridivm 2.8% =3 Gold 0.9% H

!
il
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Marula Platinum

¥ ol IREsouTees) BRI ive) R0 oo N TR
Channel  Grade (g/1) Channel  Grade (g/1)
tonnes 5 PGE Pt oz tonnes 5PGE Pt oz
Orebody Category {millions) & Au (millions) {millions} & Au {millions)
 Merenssy indiccted " ad? 57 in aan T s 43
o Inferred 52 5723 ~°° 05 7 52 T 573 0.5
L UG?2 Indicated 220 9.80 27 . 220 _ 980 2.6
Inferred 3.5 8.88 0.4 3.5 8.88 0.4 -
Totol 749 6.92 7.8 749 692 77
PrtineraliRSEves bl .
Ml Grade (g/1) Mill  Grade ig/t)
tonnes 5 PGE Pt oz tonnes 5PGE Pt oz
Orebody Category {millions} & Au {millions) (millions) & Au (millions)
UGz T Proved S ao S0 0 26 419 516206
IMineraliREsources)(ifc|Gsive . CRCDEDAmOITYS i Fos o 30} one 2005] |
Channel  Grade (g/1) Channel  Grade {g/1)
tonnes 5 PGE Pt oz tonnes 5 PGE Pt oz
Orebody Category {millions) & Av {rnillions) (millions) & Au {millions)
_ Merensky " indicated . 442 547 42 442 547 42,
S Infered ~ 0 7 . 52 873 0 05 " 52 7 573 7 .. 05.
- UG2 __ Measured _ 294 995 38 297 990 361
L " _Indicated _ T 7T 220" _ 980 T 27 220 T T980 L 2.6
Inferred 3.5 8.88 04 3.5 8.88 0.4
Total 104.3 777 11.4 104.6 777 1.3

I

HackNEY

Marula Platinum
Merensky Mineral Rescurces

Driexor

| Marula Platinum
UG?Z Mineral Resources and Mineral Reserves

0 Indicated Mineral Resource .
0 Inferred Mineral Resource
‘B Major potholes

O Dolerite dyke
O Dunite pipe
+ Boreholes
— Farm boundary -

0O Indicated Mineral Resource
B Inferred Minerol Resource
O Minerol Reserves

0 Mined-out area

B Major potholes
O Dolerite dyke
0O Dunite pipe

+ Boreholes
Farm boundary

Implats 2006 annual report
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Mimosa

The Mimose lecse encompasses four areas: North Hill, South
Hill, Mishingwe Block and Far South Hill, sepcrated by major
faults, covering an area of 6,590 hectares. As at 30 June 2006
Implats owned a 50% shareholding in Mimosa Investments

limited (with Aquarius Platinum limited owning the other 50%).

Mimosa
Mineral Resources and Ore Reserves

Morth Hill

South Hill

ﬂu |
Secde - bm

Mimosa

South Hill MSZ metals split

mm Platinum 4%.2%
3 Rhodium 4.2%

3 Pallodium 38.2% | l
mm Gold 8.4% It

0O Measured Mineral Resource

B Indicated Mineral Resource

B Inferred Mineral Resource

2 Inferred Mineral Resource - bad ground

B Proved Ore Reserve
&l Probable Ore Reserve
0 Mined-out area

W Oxide

M Anomalous zone
+ Bareholes

~ Mining lease arec

i

S

Implats 2006 onmﬁci:!‘ report § 77



|
|
|

Notes

The figures quoted refer 1o the total Mineral Resource and . The Mineral Reserve hos been restated as mining is
Ore Reserve for North and South Hill. presently being undertaken ot an average width of

Y

B Mineral Resources are quoted before accounting for 1.91 metres with four semirmechanised sections mining
anticipated pillas losses. al 1.8 mefres and six mechanised sections mining at
B Compared to previous published figures, the material 1.95 metres. '

A4

differences are: The Proved Mineral Reserve increased owing to
b Additional exploration at North Hill has resulled in o additional drilling in the northern portion of the Blore

restatement of the Inferred Mineral Resource which has Sheft block.
increased both in volume and content. . Roundingoif of numbers may result in minor computational
discrepancies.

Mimosa — South Hill

105 0130 Juee 200

Minerdl Resources: (inclusive) -

Channel  Grade (g/1) Channel  Grade (g/1)
: tonnes 3 PGE Pt oz tonnes 3 PGE Pt oz
Orebody Category {millions) & Au {millions) {millions) & Au (millions)
_ South Hill Meosuredj 408 415 27 ‘ 39.4 4.18 27
[1.8m cul) Indicated _ 242 376 1.5 272 3.93 1.7
Inferred 135 4,06 09 135 4006 0.9
Inferred [oxides) 4.0 3.91 0.4 6.0 3.91 0.4
Tolal ) 84.5 4,01 5.4 86.1 ) 4.06 57

Ore Resefves, _ as at-30 June.2006 - hio 0l lesar30une 2005
Mill  Grade [g/t) Mill  Grade {g/Y)
tonnes 3 PGE Pt oz tonnes 3 PGE Pt oz
Qrebody Category (millions) & Au (millions) {millions) & Av {millions)
 South Hill Poved - 185 371 1.1 161 376 1.0
Probable . 15.0 3.52 0.8 16.2 3.54 C.e
ot B35 362 19 323 365 19

Mimosa - North Hill

_.Mine’rql ReSOIU_IfCes-A(i_l]C_IU%i_YE} _ . \ . asat 30 June 2006 - :5 of 30 June,Z_Q_OS-_f §
Qrebody Category Channel l " Channel
tonnes  Grade {g/t) Ptoz tornes  Grade {g/1) Pt oz
(millions) 3 PGE & Au (millions) {millions) 2 PGE* {millions)
“NomhHil - fered T 438 398 28 _ 400 316 25
{1.8m cut)

*{2E grade — Pt and Pd only)

Impiats 2006 onnual repor




Two Rivers

Two Rivers Platinum Mine is o 55:45 joint veniure between African Reinbow Minerals and Implats respectively. It is situcted on the far.

Dwarrsrivier 372KT, in the southern secior of the eastern limb of the Bushveld Complex. Mining operations are focussed on :h:e}
'

|
|

iTwo Rivers
UG?2 Mineral Resources and Mineral Reserves

UG2 horizon.
Two Rivers
Merensky Mineral Resources
N TWEEFONTEIN

KALKFONTEIN

CrwiaRsRvIER

THORMCUFFE

RicHMOND

M Indicated Mineral Resource
B Inferred Mineral Resource

* Boreholes
— Form boundary

s

THORNCUFFE

— RcHMOND
Scobe - km

8 Proboble Mineraf Reserve
+ Boreholes s
— Farm boundary

0 Measvred Mineral Resource
B Indicated Mineral Resource
0 Mined-out area

B Proved Mineral Reserve

]
! i
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MNotes

B, Mineral Resources are quoted inclusive of Mineral Reserves. 2. Grade estimales were obiained by means of ordinary

P, The figures quoted refer 1o the total Mineral Resource and kriging of UG2 and Merensky Reef borehole intersections,
Mineral Reserve of Two Rivers Platinum Limited ot 30 june ¥, The Mineral Reserves quoted include the North Open Pit
2006. and the tonnes mined during the trial mining that have been

. The modifying factors used in the UG2 Mineral Reserve stock piled.
caleulations are based on mechanised rcom and pillar - Tial mining hos resulled in o stockpile which coniains
mining operations. Estimated geological losses, rock 1 million tonnes of ore.
engingering pillars ond rock engineering losses due to B More detils regording Mineral Resources and Mineral
geological fectures have been accounted for in the Mineral Reserves can be obtained in the 2006 ARM Annual Repor:,
Resource caleulations. % Roundingoff of numbers may result in minor computational

discrepancies.

Two Rivers ' \

o oo e e e o o s B e e o e PR e R e TR A 0 e | e e

|
I-Mineral[Resources[inclusive) : o B asiat 300une 200 7 - i
Channel  Grade {g/1) Channel  Grade (g/t) , ‘
: tonnes 3 PGE Pt oz tonnes ! 3PGE ' Pt oz i |
Orebody Category {millions) & Au {millions) (millions} & AU {millions) ‘
Merensky  _ Indicged 187 334 12 187 . 334 12 -
o lnfverrgd‘ 39 316 bz 3¢ . 3l 0;2__‘ | !
. UG2 .. . Measured 11 517 12 31 507 1.2 :
Indicated 46.2 3.70 2.9 46.2 ‘ 3.70 2.9
JTotal L _ 819 . 383 55 . 819 ., 383 5.5 i
,MihecdHRese‘rﬁ',es'_ . > N T ’r -1 cl"_30_june_2'0(.)6"-‘ 1 . i . L ‘-757:65‘161?30"]@,&_2(.)05 = %
Ml Grade (g/1) Ml Grade {g/1 1
tonnes 3 PGE Ptoz tonnes , 3 PGE Pt oz :
Orebody Category {millions) & Au {millions) (millicns) & Av {millions} e
UGz powed 95 360 06  i05 . 359 07 :
e e e e Proved (stockpile] 1.0 ds0_ . 01 i e e, 1
Probable 298 3.44 17 2.8 3.44 1.7’ :
Total 40.3 3.48 2.4 40.3 . 3.48 2.4 ‘:
i

Two Rivers
UG?2 metals split

mm Platinum 54.7% £33 Palladium 34.1%
£33 Rhodium 10.3% £ Gold 0.9%
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Aquarius Platinum

As at 30 June 20006, Implats held a 20% equity interest in Aquarius
Platinum South Africa [AQPSA). In addition, there is an offtake
agreement with IRS for the freatment of platinum concentiate.

Implats also owns a 8.6% interest in Aquarius Platinum Limited, the

Total attributable ounces

The table below summarises the total platinum ounces sourced from all categories of Mineral Resources of the Implats group of companies!

L
|
|
|
|

holding eompany of AQPSA. The annual Mineral Resource and
Mineral Reserve siatement for AQPSA waos not finglised in fime fciblri

inclusion in this report. Information on this can be obtained from

Aguarius Pletinum Limited’s 2006 annual report.

¥Gomsolidared B REsurces and IRGseryes] (millioNToUNCes (OHpIGHRUM) Taal 0 one 2005 AT, RO e i 2R

Pt oz
{millions) 2006
{impala Plafinum " Ay T T 7A3
Zimplats __ e — ... 8%0 . B90 |bL
[ Moo Plafinum " 114 o 14
Mimosa Platioym  — C T T T 82 A
| Aquarius Platinum South Africa* - - 78 16
Two Rivers ‘ 5.5 2.5
{Jotol . e 196.2 1829

* Asat 30 June 2005.
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Glossary of terms

BEE

Black ecanomic empowerment

Bord and pillar

Underground  mining method where ore is exiracied from
rectongular shaped rooms |bords), leaving parts of the ore as
pillers ta support the roof. Pillars are usuorl)\,? rectangular and
onrenged in o regular pattern,

Concenrrotingﬁ
A process of spliting the ground ore in two fractions, one
cortaining the valuchle minerals, the other woste.

Cost per tonne/refined platinum ounce/refined
M ounce

The cash cost of mining, concentraling, smelting, refining,

marketing and corporate office expre:ssecfJ per unit of measure.

[Excludes amortisation/depreciotion. )

Decline
A shallow dipping mining excavation used fo access the

orebody,

Dense media separation .
A means of seporating reef from waste exploiiing differences in

density.

Development
Underground excavation for the purpose of acccessing Mineral
Reserves.

FIFR
Number of fatal injuries expressed as a rate per million man hours
waorked.

/1
(%roms per tonne. The unil of measurement of grade, equivalent
to parts per million.

Group unit cost per refined ounce/refined PGM
ounce

The cash cost of mining, concentrating and other operating
expenses {marketing, corporate office) expressed per unit of mine-
to-market measure, as well as the cost of smelling and refining
expressed per gross unit  of measure.  (Excludes
amortisation/depreciation. )

HDSA

Historically disodvantaged South Africans, being South African
nationals who were, prior to 1994, disadvantaged whether by
legistation or convention.

Headgrade _

The- value, usually expressed in parts per million or groms per
tonde, "of the- contained mineralisction of economic inferest in
material delivered to the mill.

Implats 2006 annual report

In situ
In its natural position ar place.

IRS

Impala Refining Services Limited

Kriging
A geostatistical estimation method that gives the besl unbiased
linear estimates of point values or of block averages.

LTIFR

Number of lost time injuries expressed os o rate per million man
hours worked.

Merensky Reef :

A horizon in the Critical Zone of the Bushveld Complex often
conlaining economic grades of PGM. The term "Merensky Reel”
as it is generally used refers to that part of the Merensky unit that
is economically exploitable, regardless of the rock type.

MF2

Two-siage milling ond flotation circuit [milHloat, millfloat)

Milling
Grinding of ore into the fine pariicles to expose the valucble
minerals.

Mining Charter
Broodbased Socioeconomic Empowerment Charter for the
Mining and Minerals Indusiry in South Africa,

NOx

Nitrous oxides contained in exhaust emissions.

PGE |

Platinum group elements comprising six elemental metals of the
platinum group. The metals are platinum, pollodium, rhodium,
ruthenium, iridium and osmium

PGM

Platingm group metals being the metals derived from PGE.

Seismic surveys

A geographysical exploration method whereby rock layers con
be mapped based on the time taken for energy reflecied from
these layers to return 1o surface.

Smeliing
A smelling process to upgrade further the fraction containing the
vcluable minerals.

Stoping

Underground excavations to effect the removal of ore.

Total shareholder return (TSR}

“Total dividends declared/paid fer the year plus the growth in the

share price for the year divided by the opening share price of that
year.




UG?2

A distinet chromitite horizon in the Critical Zone of the Bushveld
Complex often confaining economic grades of PGM.

Definitions

SAMREC Code — The South African Code for Reporting of
Mineral Resources and Minercl Reserves sets out minimum
standards, recommendations and guidelines for Public Reporting
of Exploration Resulis, Mineral Resources and Mineral Reserves in
South Alrica. SAMREC was established in 1998 and modelled
its Code on the ;Australasian Code for Reporting of Mineral
Resources and Ore Reserves (|ORC Codel.

A Competent Person is a person who is o member of the South
Alrican Council for Natural Scientific Professions [SACNASP), or
the Engineering Council of South Africa ([ECSA), or ihe South
African Council for Professional land Surveyors and Technical
Surveyors (PLATO] or any other skatutory Scuth African or
internafional body that is recognised by SAMREC. A Competent
Person should have ¢ minimum of five yeors experience relevant
to the she of mineralisation ond type of deposit under
considerction and to the activity which that person is undertaking.
If the Competeni Person is estimating, or supervising the
estimation of Mineral Resources, the relevani experience must be
in the estimafion, assessment and evaluation of Mineral
Rasources. Y the Competenl Person is estimating, or supervising
the esiimotion of Minerol Reserves, the relevant experience must
be in the estimofion, assessment, evaluation and economic

iy

extraction of Mineral Reserves. *

A Mineral Resource is o concentration {or occurrence) of material
of economic inferest in or on the Earth’s crust in such form, quality
and quantity that there are reosonable and realisic prospects for
evenlual economic exiraction. The location, quantily, grade,
continuity and other geclogical characteristics of o Mineral
Resource are known, estimated from specific geological evidence
and knowledge, or inferpreted from a well constroined and
portrayed geological model. Mineral Resources are subdivided, in
order of increasing confidence in respect of geoscientific evidence,
into Inferred, Indicated and Measured categories.

An Inferred Mineral Resource is that part of a Mineral Resource
for which tonnage, grade and mineral content can be esfimated
with a low level of confidence. It is infered from geclogical
evidence ond essumed but not verified geological and/or grade
continuity. It is based on information gathered through

- appropiiate lechnigues from locations such as outcrops, trenches,

pits, workings and drill holes that may be limited or of uncerain

quality and reliability.

An Indicated Mineral Resource is that part of o Mineral Resource
for which tonnoge, densities, shape, physical choracteristics,

grade and mineral content can be estimated with a reosonoble
level of confidence. It is based on exploration, sampling cnd
testing information gathered through appropricte techniques from
locations such as oufcrops, trenches, pits, workings and dnH
holes. The locations are too widely or inoppropriately spacedlto
cenfirm geological and/or grade conlinuity but are spoced
closely enough for continuity to be assumed. i

|
A Measured Mineral Resource is that part of a Mineral Resource
for which tonnage, densities, shape, physical characteristics,
grade and mineral content can be esfimated with a high level Fof
confidence. It is based on delailed and reliable explorohorlu
sampling and testing information gathered through cppropncne
techniques from locations such as oulcrops, trenches, pns
workings and drill holes. The locations are spaced closely

enough lo confirm geological and grade coniinuity. ¥

. R
A Mineral Reserve is the economically mineable material derived

from @ Measured and/or Indicated Minerol Resource. It is inclusive

of diluting materials and allows for losses that may occur when ihe
material is mined. Appropricte assessments, which may mclude
feasibility siudies, have been carried out, including con5|dercmon
of, and modification by, realistically assumed mining, metollurg|c0|
economic, marketing, legal, environmental, social and govemment
factors. These ossessments demonstrate at the time of reporting Ihot
extraction is reasonably jusiified. Minerol Reserves ore subdnvnded
in order of increasing confidence info Probable Mineral Reserves
ond Proved Minercl Reserves. 'f

A Probable Mineral Reserve is the economically mmeoble
moterial derived from ¢ Measured ond/or Indicated N\merol
Resource. It is estimated with o lower level of confidence than’ a
Proved Mineral Reserve. [t is inclusive of diluiing matericls ond
allows for losses that may occur when the malericl is mlned
Appropricle assessments, which may include feasibility stud|es'
have been caried out, including consideration of, ond
modification by, redlisticolly assumed mining, meto||urg|co|
economic, marketing, legal, environmertal, social cmd

governmental faciors. These assessments demonstrate af the hme ,
of reporting that extraction is reasonably justified. ‘1 o

'
!

A Proved Mineral Reserve is the economically mineoble merencl .

derived from a Measured Mineral Resource. It is estimated wnh

a high level of confidence. It is inclusive of dilufing materials ond '

allows for losses that may occur when the material is mmed
Appropriale assessments, which may include feasibility studies,
have been carried ouw, including consideration of cnd
modiflication by realistically assumed mining, metoflurglcol

economic, markeling, lega!, environmental, social cnd .
govemnmental factors. These assessments demonstrate’ at the: fime:

oL

of reperting that exiraction is recsonobiy |u5f|fled.

' .T. ., l ,[ “’

. . H:_..'
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Accountability

Implats, its board of directors,

i
i
;

management and employees are .
committed to implementing best

practice in terms of corporate

governance. This commitment in¢ludes

_}:‘E’_:';, .
behaving with integrity in alldhat-

. AET :
we do and being accountable for|

It
i

all our actions. 2 |
!
1

el
e
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Board of directors

1. Fred Roux

8 Thabo Mokgcllhc 13. Les Paton

6. John Roberts

Independent non-executive directors

1. Fred Roux {58) {Chairman)
BSc, MS¢c, PhD, MBA. Non-executive director of Xstrata ple. Joined
the board in 2004 and appointed Chairmen in 2004,

2. Michael MeMahon® (59)
Pr.Eng. BSc {Mech Eng}. Cirector of Gold Fields Limited, Murray &
Roberts Holdings Limited. Joined the group in 1990 as managing

director, eppointed Chairmon in 1993 and a nonexecutive director

in 2002,

3. Vivienne Mennell (63)
BA, MBA, FCMA, THD. Joined the board in 1990 as financial
director. Re-joined the board in 1998 as o nonexecutive director,

* British

Implats 2006 onnual report

4. Khotso Mokhele {50}

BSc |Agriculture), MSc [Feod Seience), PhD [Microbiclogy). Direcior
Miital Steel South Africo Limited, President and Chief Executive
Officer of the Nalional Research Foundation. Joined the board

in 2004,

5. Thandi Orleyn (50)
B Juris, B Proc, B, joined the board in 2004.

6. John Roberts {64
FCIS, FCMA, MBA. Joined the board in: 1998,

!
7. lex van Vught {63} :
BSc [Hons} {Chemistryl, B Comm. Chairman Tiger Brands Limiled,

Director AECH Limited. joined the board in 2004,




. Keith Rumble

3. Vivienne Mennelf

10. Shodwick Bessit

7. lex van Vught

Non-executive director

8. Thabe Mokgatlha [31)

CA [SA). Financial Director of Royal Bafokeng Resources
Management Services (Pty) Limited. Joined the board in 2003 as
nominee of the Royal Bafokeng Nation.

Executive directors

9. Keith Rumble {52} {Chief Executive Officer) |
BSc {Hons), MSc {Geology). Joined the group in 2001 as Chief;
Executive CHicer. !

10. Shadwick Bessit (44} i
NHD [Metalliferous Mining). Joined the group in 2002 as o I
general manager ai Impala Platinum and appointed 1o the boord in
2005.

11. David Brown |44} {Chief Financial Officer} ' i
CA [SA! Joined the group in 1999 as Chief Financial Officer. ’l
Director of Simmer and Jack Mires Limited. r ’

|

12. Cathie Markus (49) |
BA, UB. Joined the group as legal adviser in 1991 and appointed
to the board in 1998, ”
13. Les Paton (54] 1
BSc (Hons] [Geologyl, B Comm, Pr. SciNat FGSSA. Jained Ihelf
group as geologist in 1975 and appointed ta the board in 2003.
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Executive Committee [EXCO)
Area of responsibility: Daytoday management of group operations
Keith Rumble [Chairman)

Chief Executive Officer

Shadwick Bessit

Executive Director

David Brown

Chief Finoncial Officer

Rob Dey

Group Engineering Manager

Derek Engelbrecht

Marketing Execufive

Paul Finney

Operations Executive — Refineries
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Bob Gilmour

Group Investor Relations Manager

Ramun Mchadevey

Group Secrelary and Senior Manager legal Services
Cathie Markus

Executive Director

Les Paton

Executive Director

Nonhlanhla Mgadza

Group Internat Auditar

Mike Rossouw .
Group Consulting Engineer ~ Assets and Risk
Mike Teke

Group Human Resources Executive
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EXCOM

Area of responsibility: Interfaces between board and management
and in particular reviews board papers and submissions, and ensures
implementation of board decisions '

Keilth Rumble [Chairman]

Shodwick Bessit

David Brown

Cothie Markus

Les Paton

Romun Mahadevey (Secretary)

Risk Management Committee
Areas of responsibility: Minimising risk fo cssets and incomeeaming
capacity
Mike Rossouw [Chairman)
Shadwick Bessit
David Brown
Rob Dey
Paul Finney
Bob Gilmour
Cathie Markus
Chris McDowell
Les Paton

{
b
i
i
H
H
]
H
}
i

Hedging Committee

Area of responsibility: Hedging metal sales and canversion of foreig

exchange proceeds to rands
Keith Rumble (Chairman)
David Brown

Derek Engelbrecht

Johan van Deventer

J
1_
1
|
|
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Corporate governance

Corporate govemance in South Africa is regulated by the King Report on Corporate Governance. First issued in 1994, the King Report
was revised and exponded in 2002 [King Repert I} to cover boards and directors, accounting and auditing, internal audit and risk
management, nonfinancicl matters, compliance and enforcemen:. The King Report || incorporates best international practice. The JSE

endorsed the King Report Il by requiring disclosure of compliance and noncompliance {and the reasons therefore} in the JSE listings

requirements. Implats’ compliance with the King Report Il is detailed and explained below.

KING Il recommendations

Implats’ compliance

Board and directors

Unitary board structures comprising execulive and
nonexecutive direclors.

Unitary board structure comprising five execufive directors, seven independent non-executive

The board lo give strategic direction to the company.

.

directors and one nonexecutive director. Refer to pages 86 to 87.

A fullday session is held each year, atiended by the board end senior executives of the

company, to review strategy. Once issues are identified, they are reported on and monitored by
the board at each quarterly board mesting.

The board should ensure that the company complies
with all relevant laws, regulations and business practice.

At the instance of the board, an intensive audit was undertoken of cll legal compliance issues.
The findings are reported to the board en an engoing basis. No major areas of concen were
identified and steps are being taken 1o reciify minor issues identified.

The board should define clear levels of moteriality and
reserve specific power to itself, and delegate other
matters by writtien authority fo management,

The board has a formal board charter regulating the role of the board and ouflining matters
reserved for board approval. An approval framework defines the delegated autherity of

management.

The board should have access to independent
professional advice.

In terms of @ written policy [which also stipulates the procedure 1o be followed), board members,
assisled by the company secretary, have access 1o independent professional advice.

The board should identify and monitor nonfinancial
aspecis of the company.

Safety, health cnd environmental issues are reported at quarterly board meetings. Corporate
social investment is included in the compeny's business plan. The company also produces a
Corporate Responsibility Report deoling with issues such as safety, health ond the environment.

The board should consider whether the company will

continue as ¢ going concen in the financial year chead.

In‘p!oce, refer to the Directors’ repori on page 112.

llems of special business in the notice of the annual
general meeting should be accompanied by an
explanation of the effecs of the special resclutions.

In place, refer to page 102.

Encourcge shareholders to atiend genercl meetings and
the chairman of board commitiees should attend annual
general meetings.

Timeous nolice of annual general messings is provided. The chaitmen of all board commitiees
generally attend annuel general meetings.

A briet CV of each director stonding for re-elecion to
the board should accompany the notice of the meeling.

In place, relfer to poge 95.

Every board should have o board charter setiing out its
responsibillty.

The board has adopted o board charter which is availcble on the company website:
www.implats.co.zo. ‘

Board composition

The company sheuld be headed by on effective board
eamprising o balance of executive and nomrexecutive
directors preferably with o maojorily of norexecutive
directors who are independent of management.

In o South African context the demographics should
also be brought inio consideration.

The board comprises seven independent nonexecutive directors, ane nonexecutive director
and five execulive directors: 46% of the board are HDSAs and 23% female.

Procedures for appointments to the board should be
formal and transparent assisted by a Nemination
Commitiee.

A Nomination Commiitee comprising three independent nomexeculive direciors
recommends candidates 1o the board for appointment. The procedure in recommending
appoinimeni to the board is formal and transparent.

Rotation of directors should be stoggered.

Board members are elected for threeyecr terms of office, Reelection of board members is on

a staggered basis lo ensure confinuity. An execulive director retirés at the annual general meeting
following his/her 63rd birthday, and a rorexecutive directar following his/her 67th birthday,
provided thet, in the case of a nonexecutive director, his/her term of office continues on an
annual basis, if @ majority of his/her codirectors so request.

Implals 2006 canual eport
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KING Il recommendations

Implats” compliance

Chairperson and Chief Executive Officer

Chairperson should be an independen

nonexecutive directar.

The chairman of Implats is an independent non-executive director as defined in King Il

Separation of the roles of the chief executive
officer [CEC) and chairman.

The role of the CEO and chairmon are separcte.

Board should appraise the performance of the
Chairman on an annual basis or other such basis
as the board may defermine.

The performance of the directors refiring by rotation wos appraised by the board
priof 1o their nemination for re-election. This is standard procedure and is included in

the: terms of reference of the Nomination Committee. See page 97,

The performance of the CEO should be evaluaied
annually and the results of the evalualion considered

by the Remuneration Commitiee.

The Remuneration Commitiee appraises the performance of the CEO against preagreed
criteria ot the end of each financial year,

Directors

Executive directors should be encouraged 1o hold other
nonexecutive directorships to the extent that they do

not interfere with their executive duties.

In terms of wiitten pelicy, executive direciors ond senior managers are encouraged 1o hold

norvexecutive directorships. Executive directors do hold external directorships in companies

in which the group has interests ond limited directorships in companies in which the group has

no interest.

Formal induction programme and training should be
provided for directors. '

A formal induction and orientation programme has been established for directors, in line
with the terms of reference of the Nominations Commitee. See page 97.

Remuneration

Remuneration Commiiee to be appointed comprising

independent nonexecutive direciors.

Details of the Remuneration Commitiee membership can be found below.

Chairman of Remuneration Commities 1o be an
independent nonexecutive director and attend the
annucl general meeling fo onswer questions from

shareholders.

The chairman of the Remuneration Commitiee, an independent nomexecutive directar,
ohiended the annual general meeting on 19 October 2005.

Full disclosure of directors remuneration on an individual

basis including share opfions granted to directors.

Full disclasure of the directars’ remuneration, bonus and share scheme is given on
pages 1130 116,
No share options have been granted to nonrexeculive directors.

Executive direciors’ fixedterm conlracts should not

exceed three years without prior shareholder approval.

No confracts of employment for a period exceeding three years exist.

Remuneration philosophy should be disclosed.

The remunération philosophy of the group is disclesed in the report from the Remuneration
Committee on page 96.

Remuneration of norrexeculive direciors should be

appraved by shareholders pricr to paymen.

The remunerafion for norrexecutive directors for FY2006 was approved at the last annual

general meeling and only paid to directors once opproved by shareholders.

Board meeling

The board should meet of least once a quarter and more
frequently if circumstances require. Atiendance by the
directors at board and commitiee meetings should be
disclosed in the annual report.

The board meets regularly — six fimes a year — to review the operational performance of the
qroup, stategic issues, the business plan, acquisition, disposals and other major contracts ond

commitmenis. The board meets on an ad hoc basis 1o consider specific issues, if the need
arises. Details of aitendance at board and commitiee meetings is given on page 96.

The board should be briefed fimeously and relevant
t
information should be subject to internal controls 1o ensure

a high standard of reporiing at all times 1o enable the
board to make informed decisions.

Board papers are distributed lo board members approximately seven days prior to board

meetings. Board papers are reviewed by an executive commitiee, Excom, which comprises the
CEO, the chief financial officar, executive directors and the company secrefary, to ensure that

pedinent and sufficient infarmation is provided in board papers.

Norrexecutive directors should have access to
management without the attendance of executive

directors.

Nonexeculive direciors interact directly and informally with management regularly.
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KING Il recommendations

lmplats’ compliance

Board committees

|
|

Board commitiees should:

B assist the board in fulfilling their duties;

2 be established with clear terms of reference;

®,  ensure ansparency and disclosure by the board;
commities to the board;

B, be free o take independent professional agvice;

B, provide o biief remil of their duties and details of
attendance ot their meetings; and

B, be subject to regular evaluation.

The board has esiablished four board committeas:
Audit Commitiée
Sofety, Health and Envirenmenta! [SHE| Audit Commitiee

Remuneration Commitiee

TWVwVYV

Nominations Commitlee

ﬁ

All committess have'been established in terms of clear writlen terms of reference and are chaired
by independent nonexecutive directors. |

All committess report back regulerly fo the board at board meet:Ings. A report from the chairman
of and the minutes of the relevont commitiee meefing are tabled at the boord mesting. Members
of board committess are able to request outside independent advice when required. A brief
description of each committee and its respective terms of reference are sef out below under the
relevant headings. The Naminations Committee oversees the evaluation of the effectiveness of all

i
board commitiees and, where necessary, issues have been addressed.

Board and directors' evaluation

Retifing directors are evatuated prior to their nomination for re-ef:ection. In secordance with the
terms of reference of the Nomination Commitiee, assessments of the board are conducted every
two years; of board commitiees every allemate year; and of ditectors refiring in terms of the
arficles, annually. During the yeor, assessments were conducted.on all of the board commitiees

and retiring directors. '

Dedlings in securities

P

The group observes a closed period from the end of the relevor‘i‘-i oecounting period fo the
announcement af the interim or yearend resulls, as the case may be, during which neither
directors nor officers may dedl, either directly or indirectly, in the shares of the compony or its
listed subsidiories. ‘.

Company secretary

f

Board members have access o o group secretary to provide gbidonce on their responsibilities
and the discharge thereof. '

Risk managemeni

[
v

Express an opinion on the effectiveness of the risk
management process by considering annually a special

repor developed for this purpose.

Completed for 2005/6. In fulue this assurance will be provided by Iniernal Audit as required.

V-

Evaluate the extent to which management has
implemented and is applying the risk management
policy by considering annually a special EXCO
report developed for this purpose.

In ploce and ongoing. |
!
F
|

The board 1o satisly itself that management has
implemented and the organisation adopled an
integrated and proactive risk management
methodalogy that considers all internal and externcl
risks 1o the business by endorsing the risk manogement

manual.

r
In place; however, the integration of sirategic and operational risks is not complete and
requires that executives coordinate their sirategic/business plans with related implementation/
operational risks. ‘
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KING II recommendations

Implats’ compliance

Risk management

Idenlify and manage the stategic risks of the group
on on ongoing basis

In place. The board reviewed the following strotegic risks in FY2006:

Stokeholder support (investers, environmental inferests, business pariners, employees

A\ g

and communities)
Muran resource mancgement
Parmission 1o operate (legol and regulatory]
Costs
Reliobility of assets
Production
Market
Political/country
Project implementation
Technology competitiveness {production, services and management}
Strategy and plenning
Salety and heclth

AN A\ AN AN A\ AN A\ A\ A\ A\ 4

Formally disclose the board’s role in enterprisewide
risk manogement and management's compliance by

including appropriate affirmations in the annual repor.

Completed.

Endorse an enterprise-wide risk management policy
and hold management accountable for implementing
this policy as an integral part of the daytoday

activiies of the business.

in place; however, thers is cngoing aciivity fo improve the performance of lower
levels of management.

Ensure appropricte structures are in ploce fo
formally discharge its responsibility for risk
management by endorsing the group strategy and
executive role responsibility matrix.

Complele; refer to the roles and responsibilities as set out in the terms of reference of the
Charter of the Executive Commitiee [Excol. At an opesational level, a review will be
conducted 1o assess the effectiveness of the roles and responsibilities of the members

of Exco.

!
Ensure management regulasty monilors and improves

risk confrol/mitigation measures by including risk

management as part of its performance system.

In place; however, not all business plans incorporate fully integrated risk assessments as
an integral part of planning. All key performance indicators are defined from the level
of CEQ downwards.

Ensure the organisalion's confidential reporting
(whistle blowing) process covering froud and other
risks operates effectively and is regularly reviewed.

In place.

Set the group's tolerance /appetite for risk in pursuance
of its obiectives by endorsing relevant risk tolerance

affirmations

In progress.

Disclose and explain the risks inherent 1o the business by
endarsing © report on Implats' external risks.

Completed.

Ensure a documented and tested process exists that
enables the criical aspects of the business 1o confinue
to opercte following a discstrous event by expanding
and integroling exisling business plans.

In progress as part of the annuol business planning cycle.

Internal audit

An independent, objective, assurance function, which holds regular meelings with menagement
and the Audit Committee; has direct access to the chairman of the board; and independently
manitors the interncl control systems. The Audit Commitiee gives input on the scope of coverage

and approves the inlernal cudit plan.
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KING Il recommendations

Implats” compliance

Sustainability reporting

The group publishes a Corporate Responsibility Report in canjunction with the Annual Repori.

Code of ethics

Detoils of this :eport are aveilable on the company's website: www.implats.co.za.

Implats has a bona fide code of business practice to which all employees and suppliers cre
expecied to odhere. The policy outlines conflicts of interest, the prevention of dissemination of
company information, the acceptance of donations and gifis, and pratection of the intellectual
property and patent fights of the company. The policy outlines the disciplinany action fincluding
dismissal or prosecution} which will be iaken in the event of any contravention.

Accounting and auditing

Auditing and nonauditing services

Audit Committee should recommend the oppaintment
of auditors and approve the use of the exiernal auditor
for nomoudit work.

The appointment of external auditors is recommended by the Audit Committee for consideration
by the boord. The use of the exiernal auditors for nonaudit services is regulated by the Audit
Commitiee and the nature and extént of their use for non<audit tasks is disclosed in the Annual
Finoncial Statements. A palicy document has been prepared and enforced regarding the
appoiniment of auditors for noraudil services.

Meetings are held on o regular basis between the extemal avditors and internal auditers
fo discuss the scope of audit plans and matiers of mutual interest.

Reporting of a financial and nonfinancial nature

[nformation

The board seviews the goingconeemn statement a1 yearend and reconsiders such & stakement
at the inferim sioge.

Audit Commitiee

Detcils of membership cnd attendance at Audil Commitiee meetings are set out on page 98.

Relations with shareholders

Investors, fund mancgers, analysts, the media and the market are kept fully, fimeously ond openly
informed on all developments. Implats communicates regularly with shareholders and other
stakehclders regarding its finoncial and operclicna! performance, Communication with inferested
insfitutional and private investors pays due regard 1o the stalutery’ and regulatory requirements

on the communication of price sensitive information by the company and its officers.

It is company policy to poy dividends twice o year, ot the end of the interim finoncial period
{when approximately one-hird of the dividend is paid} and ot the end of the financial year
(when usually the remaining twerthirds are paid). While the poyment of dividends is not
guoranteed, they have been paid consistently, Currently, the dividend cover is 1.9. The
company paid o special dividend of R55.00 per share during the year from cash available

in excess of the company's requirements,

The shareholder communication functions of the group secretary and the share registrar are
suppored by an investor relofions programme which operates in South Africo, Europe, the
United States and Canade. This programme is aimed af mainigining coniact with institutional
shareholders, fund monagers and analysts in these countiies, as well as the media, and 1o
undertoke formal financial disclosure through the interim and annual sesults announcements, the
onnual report, roadshows, press releases, ad hoc investor meetings, participation in invesiment
conlerences and the website, In particular, roodshows and telecanterence calls also provide
invesiors with the opportunity o communicate with menagement and to make recommendations

1o the board. Management is also open to meatings requested by shareholders and coniact

detalls cre available on the website.

The results announcements, both interim and annual, toke the form of live presentations which are
webcast simultaneausly. International conference calls are alse held. Al presentations, webcasts
and conference coll ranscripts are available on the website, In oddition, copies of all
preseriations made by executive management are posted on the website.

Communicalion

A statement on the directors and auditors responsibility in reporting in this finoncial statement is
set out in Approval of the Financial Statements and Auditors report on pages 106 ond 107.
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Board of directors
Members
There are seven independent directors, one nonexecutive and

five execulive directars on the board.

Mr TV Makgattho is not considered to be independent given his
relationship  with the Royal Bafokeng Nation, a substantiol

shareholder of the company.

i
Dulring the yeor, Me S Bessit wos appointed os an additional

executive director on the board. There were no other appointments.

The responsibilities of the board of directors are set out on

page 0.

The curriculum vitae of all directors 1o be reelecied at the AGM

are set out below:

Khotso Mokhele (50} BSc {Food Science), PhD {Microbiology)
Director of Mitkal Steel South Africa Limited, President and Chief
Executive Officer of the Nalional Research Foundation. Joined the

board in 2004

|

Keith Rumble {52} (Chief Executive Officer) BSc [Hons|, N‘\Sc1
(Geologyl

Joined Richards Bay Minercls in 1980 as a smelter meio”urglst
where he worked his way 1o being oppomted as Generlol
Manager in 1987. He was seconded to Rio Tinto lon onc!
Titanium Inc as a Director, Internaiional Sales and Marketing iri
June 1993, and was appointed Managing Director and Chi?}‘
Executive Officer, Richards Bay Minerals in April 1996. Fr?n:l
August 2000 to June 2001, prior to joining Implats in July 20011

as Chief Executive Offices he was President and Chisf Executive

.of Rio Tinto lron and Titanium Ing, based in Canada. J

|
Lex van Vught (63) BSc (Hons) Chemisiry, BComm ‘
Became Chiet Executive Officer of Chemical Services Limited in
1993, He was involved in several malerial ocquisitions whic}:1
resulted in the expansion of that compony. In 1998, oppointec:i
Chief Executive Officer of AEC! limited, a position he held until

his refirement in 2003, Currently Chairman of the boards o

Tiger Brands Limited and the unlisted Savcio Holdings {Piy] LimiITc::{.

Also, @ nonexecutive direcior on the board of AECI. Joined 'hf
board in 2004, 1

Thandi Orleyn {50) Bjuris, BProc, LLB

Admitted aftorney. Practised os an aftorey for the legal

Resources Centre, Head of the Independent Mediation Sen.ric:ei léf
South Africa (IMSSA] ond the Commission for Conciliorioln
Mediafion and Asbitration [CCMA). Has served on the boc:rds| Iclaf
the South African Reserve Bank, the Office of the Bonkmg
Ombudsman, Johannesburg Roads Agency {Pty} Limited, Toygot'c
South Africa {Pty] limited ond landelahni Recruitment Servicels

[Pty} Limited. Joined the beard in 2003. |

Shadwick Bessit (44) NHD {Metalliferous Mining) |
Held numerous production management positions in the gold
mining indusiry. Joined the group in 2002 as a Gene{r0|
Manager af Impala Platinum. Appointed Operations EX&CU'i\EJ'tiB.

Rustenburg in June 2005 and an Executive Director on the Implats

board in November 2005.

i
I
I
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Attendance af board meetings during the year is detailed below:

N

16 August 2005 24 Nove
CFPRoux (Chaimonl — ~ " N
KC Rumble [CEQ)
[[DH Brown {CFO)
CE Markus
[IMMcMohon™
MV Mennell
LK Mokhele
TV Mokgatlha
[ NDB Orleyn
| Paton
|V Roberts
LC von Vught
e
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|
|
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Remuneration Committee

Members

lohn Roberts = Chairman
Thondi Orleyn

Michael McMahon

The Remuneration Commitiee comprises three nonmexecutive directors
and is chaired by an independent nomexecutive direclor. The
chaiman of the board, chiet execuiive officer and the human
resouices execufive are inviled to attend all Remuneration Commitiee

meefings excep! when their own remuneration is under consideration.

It is proposed that Ms Thandi Orleyn become the chairman of the
Remuneration Committee from 1 October 2006 as part of a
board responsibility rotalion process and subject to her reelection

as a direcior as oullined elsewhere in this report.

{ 1 ‘Date of meéting ) L
mber 2005 14 February 2006

14 June 2006
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Remuneration policy and strategy
Implats strives for competitive and fair remuneration practices
that recognise individual and team achievement while ensuring

organisational growth and prosperity.

Remuneration comprisés a bolonced mix of guaranteed and
performonce-enhancing incenlives aimed at atiracting and
retaining the best talent at Implats. Incentives relate to the
performance of the individual, the orgenisation ond the

share price.

The main functions of the Remuneration Committee are to:
B determine - remuneration (basic pay, share schemes and
other related incentives) for executive directors and senior

executives;

A4

benchmark remuneration practices ageinst both local and

international best praciice;

‘Attendance at Remuneration Commitiee meetings during the year was as follows:

. i
_ : 15 August 2005
(W Roberts (Chaitman) __ N
NDB Orleyn X
[MMdwahon — = T T
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®- ensure the implementation of innovative policies and
practices to atfract and retain the best falent at executive
.|eve|; .

B ensure the provision of fair, equitable and competitive
conditions of service across the group;

2. ensure the full implementation of a comprehensive talent
manogement  process,  encompossing  employee
development and succession planning;

%, monitor the full implementation of all transformation
initiatives, which include those relating to employment
equity {see table on page 101) and the Mining Charter; and

|2 =monilo: all refirement benefits; and

B, recommend the fees for non-executive directors.

Bonus Scheme

Employees from Patterson € to F levels participate in o bonus
scheme, which is based on individual achievement of
balanced scorecard criteria, as set by the executive team and
reviewed by the Remuneration Commitiee. The bonus is not
guaronteed and the apportionment is based on the
achievement by group componies of set goals against sel
criteria and includes volve-added elements [volumes and

costs), safely improvements and transformation.

Implats Share Appreciation Bonus Plan

The Implats Share Appreciation Bonus Plan was introduced in
May 2005 1o replace the Implats Share Incentive Scheme
{which closed in Oclober 2004 to future issues). The plan
pays out in the form of @ cash bonus, linked 1o the increase in
the Implats share price on the JSE. All employees from

Patierson D to F levels participote in this scheme.

Aftendance ot Nomination Committee meehngs dunng the year was as follows:

7 12 August 2005 .

23 November 2005 13 Februory 2006

Preferred Compensation Scheme
A Preferred Compensation Scheme was infroduced in 2004 as

part of the company’s refention strategy and all employees from

" Patterson D to F Levels participated at the inception of the scheme.

The compony pays an amount equivalent 1o the annual bonus as g

preferred compensation payment. This payment is faxed Ihen'
invested into an endawment palicy. The company contributes for up
to five years and enmlemem only vests provided the employee is slhll
in the service of a group company. The scheme is used selectively

, . L
for new entrants, particularly regarding the recruitment of crifical

skills, based on a motivation by senior management to the CEO.

A more detailed remuneration report may be found in the

Directors” Report on page 113.
Nomination Committee :

Members
Khotse Mokhele — Chairman
Fred Roux

Vivierne Mennell

Mr Khotso Mokhele was eppointed chairman of the Nomination
Committee on 30 June 2006. -

— ==

The Committee comprises three nonexecutive directors. It assi

= J—

the boerd in ensuring that the structure, size, effectiveness a
composition of the board ond its committees:

B are reviewed regularly;

B comprise the requisite mix of skills, experience, diversity an

other qualities;

-, Date:ot meeting’,

12 May 2006

= e A e e 3

{ K Mokhele [Chairman) kY \f N : )
MV Mennell I wl N ¥
[ FIP Roux N \ ) \r
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B align with the strategic direction and requirements of Implats,
and

B, meet the requirements of sound corporate governance.

'The Nomination Committee is responsible for ensuring that the
board, its directors and its commitiees are assessed regularly;
proposing  adjusiments to the boord ond its commitices, as
appropriate; planning for the succession of directors;
recommending appointmenis and re-elections of directors;
establishing o formal induction process and ensuring that a training

and development programme is in place for board members,

During the year, evaluation exercises were conducted on dll
board commitiees and corrective action will be taken by the
committee fo address issues identified. In addition, the directors
refiring and available for reelection were evaluated by their

fellow board members who endorsed their reappointment.
Audit Commitiee

Members

Lex van Vught — Chairman
Vivienne Mennell

Thabo Mokgatlha

John Roberts

The Audit Commitiee comprises three independent non-executive

directors and one nonexecutive director. fis role is to provide

assurance that relevant board duties are discharged by:

B, monitoring the integrity of the financial statements and other
relevant external financiol reports of Implats and reviewing

all significant inputs, judgmenis and outpuls in order to

present a balanced and understandable assessment of the

position, performance and prospects of Implats, as

appropriate;

- reviewing the compaony's internal financiol control and
financia! risk management systems in order fo safeguard
Implais' assets;

- monitoring and reviewing the effectiveness of Implats'

' internal cudit functions; and
P, recommending to the board the appointment of the external

auditors, approving the remuneration and terms of
engagement of the external auditors and monitoring their
independence, objectivity and effectiveness, taking into
considedtion  relevant

professional  and  regulatory

requirements.

The committee, in corrying out its tasks, has @ wide range of
powers 1o consult both internally ond externally. The overriding
principle is that the committee shall' be provided with suificient

resources to underiake its duties.

lts terms of reference allow the investigation into any aclivity of
the company and permit the seeking of information or advice
from any employee in the course of its duties. The chairman of
the Audit Committee meets at least once a year on an individual
basis with the external and internal auditors, the chief executive
officer and the chief financial officer without any other executive

member of the board in attendance.

The Audit Commitiee oversees the Risk Managemen: Commitiee.
A ‘whistle blowing’ tolHree helpline is in place fo facilitate the
corfidential reporting  of alleged incidents which are

communicated io the Chairman of the board.

During the year ottendance ot the Audit Commitiee meetings was as follows:

.1 7 November 2005 7 February 006_

. Date ot meehing |

12 August 2005 4 May 2006
{1C van Vugf[(fhoirmcn] + N ] Ty T
MV Mennell ¥ N ¥ vV
[ TV Mokgatlha Y 5 ) X B
IV Reberts ¥ N J J
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Safely, Health and Environmental Audit
Committee

Members

Michael McMahon ~ Chairman
Fred Roux

Khotso Mokhele

Tony Scurr (external consultant]

Keith Rumble (executive)

A board appointed Safety, Health and Environmentol (SHE]
Audit Committee has been in place since 1988. Iis role in terms
of its mandate is to monitor and review health, safety end
environmental performance and stondards. The SHE Audit
Commitlee supplements and gives support, cdvice and
guidance on the effectiveness or otherwise of management's
efforts in the areos of safety, heolth ond the environment. The
commitiee consists of three independent directors, one
executive and a consultant. The Chairman is an independent

non-executive direcior.

The committee meets at least once a quarter. Meetings are held
aliemately at operations, coinciding with visits to sites of SHE
importance/relevance or at Implats' head office. At all
meetings, Implots’ overall performance in all areas of safety,
health and the environment is critically appraised. Intemal Audit
regularly reviews reporting systems to ensure that accidents and
injuries  sustained by employees/contraciors are reported

fimeously and effectively.

Attendonce at SHE Audit Committee meetings during the year were as follows:

Risk monogemem

Implats’ Risk Management Policy and the Group Risk Report cre!

available on  the Implats” website under Corporole

responsibility, Corporate governance, Group policies and Key

.l
i'

Risk assessments |

documents.

The following strategic risk assessments were undertaken and
completed in FY2006: i:,
A fatal risk peer review of Zimplats' operations
Human resource boseline risk ossessment !
" Ambatovy baseline risk assessment ot
Zimplats strategic baseline risk assessment

Two Rivers Baseline Risk

WYVYVYVYY

Cngoing project and business planning risk assessments

Risk management process and systems
Following a board self-assessment of compliance in terms'of
recognised best governance principles in risk moncgemenl; :m
March/April 20035, the board adopted specific initiatives th;cilf,
when completed, would give the board explicit assurance of iis

compliance. | l

Set out on poge 92 is a summary of the initiotives opproved by
the board that are necessary to give assurance of the boogc;l s
compliance with the King Il Code of Corporate Practices and

Conduct, as related 1o risk management. =

‘Date of meeting

1 Augusf 2005

[ M Mciahon (Chairman)

23 November 2005 13 February 2006

=5 May 2006

FPRowx T S u_,z‘_u_w i
[ Mokhele . NN NN -ﬂ
T Scur # N o _\f . _j»__ o N\f o ¥ S 4_L
['KC Rumble® 7 N N N
# independent consultant i
* execulive "’
H
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Insurable risks

In line with group policy, o review of the group's major insurable
risks and associated potential losses was undertaken during the
year. The company has taken steps to ameliorate potential fosses
through a variety of means. A comprehensive enterprise-wide risk
management programme is in operation, which incorporates an
appropriate level of group self-insurance. Conventional insurance
policies are utilised 1o provide cover for the group over and

above this level of selinsurance.

Internal control system

The group maintains occounting cand administrative  control
systems designed to provide reasonable assurance that the
aceounting records accurately reflect that all transoctions are
executed and recorded in accordance with sound business
practices, the ossefts are scleguarded and that protection is
provided against serious risk of error or loss in @ costeffective

manner.

Nothing has come 1o the attention of the directors to indicate that

. ony material breakdown in the functioning of these controls has

occurred during the year under review.

Implats 2006 annual 1eport

legislation

Impala  Platinum and Marula ‘Platinum  have submitted
applications for the conversion of their old order mining and
prospecting rights 1o the Depariment of Minerals and Energy
[DME} in compliance with the provisions of the Mineral and
Petroleum Resources Developmeni Acl, Act 28 of 2002
(MPRDA). Officials of the DME hc\;e been consulted 1o ensure
that cll the reguirements of the DME have been addressed, which

will enable the conversions to be progressed.

The Precious Metals Act, Act 37 of 2005 was assented to on the
21 Apil 2006 and will come info effect on o date to be
announced, presumably later in the course of 2006, when the
regulations contemplated hove been findlised. It is designed to
promote the local beneficiation of precious metals and, together
with the Diamond Amendment Act, Act 29 of 2005 [and the
regulations thereto), provides for the esiablishment of a Precious
Metals and Diomonds Regulator as well as a State Diomond Teader
and Exchonge, initiatives that government considers will add valve

to the South African mining and resources industry.

The National Treasury published a draft Royalty Bill for comment
.on 10 March 2003. Following extensive comments from the
mining industry, the Royally Bill was withdrawn and a new Bill is
being prepared for comment. There is an industy-wide
expectation that the Bill will be made available for comment later
during 2006, in which event appropriate commenis will be

submitied to the National Treasury.

On 21 April 20006, the Depariment of Trade and Industry {Dil)
published the Corporate Laws Amendment 8ill for comment. The
Bill contemplates changes to the Companies Act, Act 61 of
1973, as an interim mecsure pending the enactment of new
legislation governing companies. The provisions of this Bifl seek
o give legal backing to accounting standards; provide for the
appointment of auditors and audit commitiees as well as financial
reporting standards; effect such amendments as will further the

objectives of the Securities Regulation Panel; introduce a uniform

. standard of liability on officers pertorming duties in terms of the

Act, and revise requirements regarding the disclosure of




information. The most significant change concerns the
infroduction of provisions relating o the ability of companies to
offer financial assistance for the purchase of the company's
shares, o material departure from the present limitations ploced
on companies in ierms of the provisions of secfion 38 of the
Compeonies Act. The expectation is that the proposed

omendments will become low during 2006.

The DTi has been tasked with infroducing en industry-wide code of
best proctice to regulate the empowerment environment in South
Africa. A further draft of the code is expected to be made availeble
for public comment during August 2006. Transtormation in the
mining secior is regulated by the provisions of the MPRDA and the
Mining Charter. It is not anticipated that the Codes of Good
Practice, when legislated, will have anmy material impect an
empowerment requirements in the mining sector as this crea
appears to be well developed and applications for conversions of
cld order mining and prospecting rights ore proceeding on the

basis of exisling empowsrment requirements.

HDSAS in mondgement, %
Board

[ Senior monagemenl

[Totcl# o

Board )
[ Senior moncgement -

Middle management ' 503
"Subdoal - T T 603
Skilled , 3,734
Nonskiled " T L Lo 25121

- Tolal # 29,458

in menagement and 10% women in mining by 200‘?. .

!
. - . ;
# Toial employees/members in service at 30 June 2006 lincluding Impala Platinum and Marulo Platinum). The targets as required by the Mining Charter are 40% HDST‘\S
it
A
I

!
A
.
;
i
Talent management ’
The organisation is committed 1o the process of maximising he
pofential of all our employees. All developmental programmes,
succession planning, career path programmes and the bursory
programme take cognisance of this commitment. fi

i
Transformation 1
Implats’ business plon includes interventions to support the
transformation process within the company, to develop and
empower ils workforce, and fo meet and exceed the requiremeln’t:.r,
of the associated legislation, namely the Employment Equity Act,
the MPRDA and the Mining Charter. } !

1
{

A Tansformation Advisory Committiee, which reporis 1o the

board, and operational tronsformation steering committees. cn
each of the South African operations, have been esiobhshied
and specific numerical targets have been set over a Fiveyedr
period to achieve a transformed workplace. The plonned rorgel

levels and the levels of achievement are set out in the tablelon

Middle management - _--'_—’ ) _ __ _ :"2:66

Target (l
2009

88 ,
.98 6

300 8 10,
1,028 ! 10,4
1,524 5 ‘ 10"

Note: The term HDSA refers to those embloyees so designated in terms of the MPRDA and the Mining Charter. This category is ol?o
referred to as Designated Employees in terms of the Empioyment Equity Act as having been historically dlsodvonioged and includes

white women.
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page 10}, Progress ogainst fargets is being made, particularly
at supervisory and management levels but there is still some way
to go to meet the set targets. The information presented in the
table is required in terms of the Employment Equity Act, the
MPRDA and the accompanying Mining Charter, the targets of

which are reviewed pericdically.

Further development of stiategic iniliatives pericining to
transformation and the effective implementation of those strategies
will be driven by a newly constituled subcommittee of the board,
the Transformation Committee. The Transformation Commitiee will
comprise all the executive directors, three nonexecutive directors

and the Human Resources Executive.

ESOP

A major sfep towards the transformation of the company was the
announcement and implementation of an Employee Shore
Ownership Progiomme [ESOP) for approximately 28,000
employees in the Patierson A to C levels at cll Implats” South
Alrican operations, namely, Impala Platinum (including the mining
and processing operations in Rustenburg and refining operations

in Springs), Marula Platinum and the company’s head office.

The programme will be managed through @ Trust and Implats will
make o capital contribution of an amount sufficient to finance the
acquisifion of Implats shares equivalent to 3% of Implais’ share
capital. Beneficiaries of the Trust will benefit from the appreciotion
in the value of the shares aver a peried of 10 years. This is @
long-term investment opportunity for employees and the company

as it enhances o sustoinable partnership into the future.

Employee participation

The group is committed to open and transparent communication
with employees and employee parficipation is encouraged
through various shortterm and longterm initiatives  and
campaigns. Regular leadership summits focilitate communication
between management and employee representatives across the
organisation, In addition, representatives of all unions serve on

key commitiees such as the Impala HIV/AIDS and Best Praclice

Commiftees.
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Code of values

The group has adopied a code of values governing the manner
in which it does business with s stakeholders and, in particular,
covering business integrity and development, and safety of
employees. The process whereby employees have commilted
themselves fo these values hos resulted in the development of the
principles of that code into o "volue siotement’ which interprets
those values in a proctical and easily understandable form. All
employees and directors are required lo adhere to the ethical

standards contained in this code.

Access to information
Implots has complied with the requirements of the Promotion of
Access to Information Act of 2000. The corporate manuals are

available on the website and from the group secretary.

Sponsor
Deuische Bark is the corporate spensor, in compliance with the

JSE's listing requirements.

Effects and implications of the annual general
meeting

The notice of the annual general meeting includes the following
itemns:

1. To approve the annual financial statements for the year ended
30 June 20006.

2. Reappoiniment as directors of the company Messrs K Mokhele,
KC Rumble, LC van Vught and Ms NDB Orleyn who refire from

office at the meeling. The arlicles of association require that at

R

.

|

)

.




least one-third of the board retire from office annually but may 6. Subdivision of shares

[
be reelected by shareholders at the annual genercl meeting. To subdivide the authorised ond issued copital in the
Re-appointment of Mr S Bessit as a director of the company. company by o facior of 8 1o result in the following outhorisje:d
The articles of association require that additional directors and issued shore copital: :]

appointed by the directors refire at the next annual general N

meefing but are eligible for reelection. The curricule vitae of Prior 1o the bediViSiOﬂf l!
the retiring directors are set out on page 95. L_ Authorised share capital R i
100,000,000 Ordinary shares /|
, . i . I of 20 cents each 20,000,000.00
3. To grant the directors general autherity to issue shares in - — =
5,501,000 A" Ordinary shares i|
the capital of the company subject 1o a maximum of 10% o1 70 cants each TTE5 350 O'O ;
of the issued copital and the provisions of the 2]f1001200'odi
Companies Act. The directors are required to issue shares [ Tssued share capital _'J
in the capital of the company in terms of the employee 6% 234 615 Ordinary shores ‘IJ
~ share scheme. [ of 20 cents each T 13,846,923.00 |

|
After the subdivision: ok

4. To increase the remuneration of the nonexecutive direciors by

5% and of the chairman of the board by 50%, in line with L Authorised share capital RJ
. L o 800,000,000 Ordinary shares !
other increases granted within the organisclion and to keep :
I of 2.5 cents each 20,000,000.00 }
pace with marketrelated fees. 44,008,000 “A" Ordinary shares T
) | of 2.5 cents each o 7,100,200.00 ]
Specic| business 21,1 00,200_06
5. Share buy-back {_Issued share capital =
To extend for a further year the authority of the directors to 553,876,920 Ordinary shares :
buyback a moximum of 10% of the company's issued share | __of 2.5 cens each 13,846,923.00 ]
capital. The company bought back approximately 1.8% of 2
the issued share capital in the 2005 financial year, utilising The special resolution requires approval by a 75% majority of
surplus cash to acquire shares ot lower price levels, members present at the meefing. N
!
The special resolution requires approvel by a 75% maijority of il
members present at the meeting. !,
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Annual financial
statements

The annual financial statements for the period July 2005
to June 2006 have been prepared in accordance

with International Financial Reporting Standards,

the requirements of the South African’ Companies Act

and the listings requirerients of the JSE Limited.

Confents .

Approval of the annual financial statements 106 '
Statement by group secretary 106

Report of the independent audiiors : 107

Directors’ report : 108

Group

Consolidated batance sheet 120

Consolidated income statement 121

Consolidated statement of changes in

shareholders' equity 122
Consclidated cash flow statement 123
Notes to the consolidated financial statements 124
Company
Balance sheet 164
Income statement 164
Statement of changes in shareholders’ equity 165
Cash flow statement 166

Notes 1o the financial statements L 167
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Approval of the annual financial statements : o

The annual financial statements for the year ended 30 June 2006, which appear on pages 108 1o 171 were approved by the board of directors
on 25 August 2006.

f
The direclors are responsible for the fair presentation to shareholders of the affairs of the company and of the group as at the end of the financial
year, and of the results for the period, as set out in the annual financial siatements. The directors are responsible for the overail coordination of
the preparation and presentation, and approval of the financial statements. Respensibility for the initial preparation; of these statements has been
de|égqted to the officers of the company and the group.
' !
The quditors are respansible for auditing and reporting on the financial statements in the course of executing their statutory duties. The financial
stalements hove been prepared on a going concen basis, conform with applicable accounting standards and are Ipresemed applying consistent
accounting policies, supporied by reascnable and prudent judgements and estimates. To discharge this respoLsibiliry, the group maintains
accounting and administrative control systems designed to provide reasonable assurance that assets are sofeguarded and that transactions are
executed and recorded in accordance with generally accepted business prociices and piocedures. The accounting policies of the group are set

out o_ﬁ oages 124 1o 133 of this report.

FIP Roux’ KC Rumble

Chairman Chief Executive Officer
Johannesburg

25 August 2006

Statement by group secretary

I, the undersigned, in my capacity as Group Secretary, do hereby confirm that for the financial year ended 30 june 2006, Implats has lodged
with the Registrar of Companies alt such retumns as are required of o public company in terms of the Companies Act &1 of 1973, as amended,

and that all such returns are true, carrect and up to date.

R Maohadevey
Group Secretory




Independent auditors’ report to the members of Impala Platinum Holdings Limited

We have audited the annual financial statements and group annual financial statements of Impala Platinum Holdings Limited set out ;o

pages 108 1o 171 for the year ended 30 June 2006. These financial siatements are the responsibility of the company's directors. O

—aT

=

responsibility is to express an opinion on these financial siatements based on our audit.

|
all
|
e

We conducted cur audit in accordance with International Standards on Auditing. Those Standards require that we plan and pedform th

audit to obtain reasonable assurance about whether the financial slalements are free of material misstatement. An audit includes examining,
. . . , . . . -l
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing th(la

accounling principles used and significant esfimates mode by menagement, as well as evaluating the overall financial statement

présentation. We believe that our audit provides a reasonable basis for our opinion. :

'

S

In our opinion, the financial statements present fairly, in all material respects, the financicl position of the company and of the group;

——=g-

30 June 2006, and the results of their operations and cosh flows for the year then ended in accordance with International Financi

Reporting Standards and in the manner required by the Companies Act of South Africa.

Brctiboeies. T ,
| | It

PricewaterhouseCoopers Inc
Director: H Boegman

Registered Auditor : !

Joehannesburg e
25 August 2006
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Directors’ report

Profile

R ey

Business of the company
Impala Platinum Holdings Limited ({Implats/company,/group) is pnnc:polly in the business of producing and supplymg platinum group metals
[PGMs) to' industrial econemies. The company’s holdings in varicus mining and exploration activities as ot 30 June 2006 are described below:

Effective
Company Short name Interest % Aclivity
| Impala Platinum Limited Impala 100 PGM mining, processing and refining and sale |
ol resultant PGM m:etols
| Impala Refining Services Limited IRS ;100" Purchase of concentrate, and/or smelier matte |
Processing of concémrme and matte through
| ' smelting, refining and sa'e of resuliant PGMs |
and base mefals, and toll+efining
| Zimplats Holdings Limited Zimplats 86.9 PGM mining i
Manula Platinum Limited Marula 77.5% PGM mining
| Mimoso Investments Limited Mimosa . .90 PGM mining . ]
Two Rivers Platinum {Py} Limited Two Rivers 45 PGM mining
| Aquarius Platinum [South Aﬁicc]_@y] Limited AQPSA 20 PGM mining j

Aquarius Platinum Limited Aquarius Platinum 8.6 PGM mining
* 49% 1o be sold subject to cenain conditions precedent being fulfilled. '
1t 22.5% sold os af 30 June 2006

Capital

Authorised and issued capital
The authorised share capital of the company as at 30 June 2006 was 100,000,000 ordinary shares of 20 cenis gach,

Al a general meeting on 4 July 2006, the cuthorised share capitel of the company was increased 1o

Rm

100,000,000 ordinary shares of 20 cents each . 200
5,501,000 “A" ordinary shares of 20 cents each : i1
- 213

During the year, 335,348 new ordinary shares were issued in terms of the Implais share option scheme. Following these allotments, the issued
capital of the company was 67,180,543 ordinary shares of 20 cents each [2005: 66,845,165). ’

Alter the year end 2,054,072 new ordinary shares were issued to the Merokotso Trust at a price of R1,274.40 per share. These shares were
issued in terms of an employee share ownership programme approved at a general meeting of shareholders on 4 July 2006. Following this issue
the issued share capital currently stands at 69,234,615 ordinary shares of 20 cents each.

The company has an obligation, subject 1o cericin condifions precedent being fulfilled to issue 5,501,600 “A" ?rdinary shares fo the Royal
Bafokeng Tholo Holding Company [Proprietary) Limited (RBTIH} in terms of @ block economic empowerment [BEE] initiative as described under the
heading of Post Balance Sheet Events later in this report.

The: “A” shares will be unlisted, rank pari passu with the tmplals ordinary shares in all respects save that the Implats “A” ordinary shares do not

participate in any dividend distributions other than extraordinary dividend distibutions oulside the stated dividend policy of 1.8 to 2.2 times
headline earnings.

Implats 2006 annual 1epont




It is proposed 1o subdivide the authorised and issued share capibrof the company by a factor of 8 to improve liquidity and tradability of tb
company’s shares. Should the share split be approved, it will resull in the following authorised and issued share capital for the company: !

Prict to the subdivision:

T (b= - —_—<

]
|
1
i_
¥ . Ri

Authorised share capital - Ly
100,000,000 Ordinary shares of 20 cents eoch 20,000,000 ||
_5_,§_Q_[,OOO “A" Ordinary shares of 20 cents each [after 30 June 2006) i 1,100,200}
21,100,200, |
L i
Issuied share capital Ri
671180,543 Ordinary shares of 20 cents each L v 13,436,109
1,054,072 Crdinary shores of 20 cenis each [after 30june 2006) 410,8 ]4!
L1 ) i
After the subdivision: 13,846,923}
LT - ) T e —— - B
Authorised share capital 7 Rl
800,000,000 Ordinary shares of 2.5 cents each  '* i ._20,000,000;
44,008, OOO "A” Ordinary shares of 2.5 cents each 1,100,200!
[ . ? 21,100,200l
|
Issued share capital o B R}
553,876,920 Ordinary shares of 2. 5 cems each 13,846,923

Further delails of the subdivision are given on page 173. Details of the proposed special resclutions are set out in the nofice of meeting. |

|
I
|

H
In terms of a resolution passed at the last annual general meeting, 10% of the unissued shares are under the contial of the directors until the
forhcoming annual general meeting. Shareholders will be asked to extend the general authorily fo issue up to 10% of the company's issued sho:re:
capital at the forthcoming annual general meeting. :
Treasury shares I
The group holds 1,230,622 (1.83%] (2005: 1,230,622) of its own shares in terms of an approved share buy-back scheme. The shares are
held as “reasury shares” by a subsidiary. |

- l
The general authority for the company or any of its subsidiaries to acquire up to 10% of the shares issued by the company expires ot fhe
forthcoming annual general meeting. Shareholders will be asked to consider a resolution renewing this general autherity in terms of the Companies

Act;cnd the listing Requirements of the JSE Limited (|SE). The proposed resclution is set out in the notice convening the annual general meeling!

|
Sh(i:ll'e option scheme
The directors cre authorised fo issue, allot or grant options fo acquire up to @ maximum of 2,177,000 ordinary shares in the unissued share copltc

of the company in terms of employee share option schemes. Details of participation in the share option scheme are set out in Nofe 13 of the

financial statements, !
I

i

: |
In line with recent remunercfion developments, the group will no longer offer employees any further options under the existing Shere Incentive
Scheme, but will pay relevant employees a fully taxable bonus based on the increase in the share price. Employees’ interests will sfil be aligned

wnh those of shareholders but without any dilutionary effect.

The rules governing the quantum and timing of benefits to be delivered to employees under the new bonus scheme will be no different from those
under the existing Share Incentive Scheme.

The trustees of the scheme are Ms NDB Orleyn and Messrs JM McMahon and JV Roberts.

Implats 2006 annual repost
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Shareholding in the company
The issued capital of the company held by public and non-public entiies as ot 30 June 2006 is as follows:

Number of shares

{0C0O) %
[Public 64,904 96.6 |
Nen-public 2,277 3.4
{ Directors . 44 0.1
Trustees of share scheme 2 -
I Right Io appoint a director 1,0C0 1.5
Treasury shares 1,231 1.8
Tofel R AL

The following shareholders beneficially hold more than 5% of the issued share capital:

Number; of shares

(000 %
ublic Investiment Corporation . .
Public | C 4,837 7.2
Old Mutual Group 4,394 6.5
[ Merrill Lynch 4,298 6.4 |
3,336 5.0

Tegniese Mynbeleggings Limited (Remgro Limited)

Investments

Zimplats Holdings Limited

The company owns 84.9% of Zimplats Holdings Limited [Zimplats). Zimbabwe Platinum Mines Limited is a wholly owned subsidiary of Zimplats.

Zimplats hos entered inlo an agreement with the Government of Zimbabwe to exchange 36% of its resource l"DCISE, with a market value of
US$153 million, for @ combination of empowerment credits and cosh or an equity share in a joint veniure. The resources exchanged contain an
estimated 51 million ounces of platinum or 99 million ounces of PGMs {3E + Aul. The agreement dlso allowed For the extension of the existing

special mining lease fo include all ground required for longterm expansion. The land released has no impact on
produce 1 million ounces of platinum ennually over the 50vyear fife-ofmine.

Mimosa Holdings {Pvt) Limited

The praduction programme 1o

The company holds a 50% shareholding in Mimosa Holdings (Pvi] Limited [Mimosa) with the balance held by Aquarius Platinum Limited.

Two Rivers {Pty) Limited

The company owns a 45% interest in Two Rivers {Pty) Limited [Two Rivers) with the balance held by African Rainbow Minerals Limited.

Aquarius Platinum Limited
The company holds an 8.6% inferest in Aquarius Platinum Limited {Aquarius). Aquarius is listed on the Australian S
Exchange and the |SE.

Aquarius Plafinum {SA} (Pty) Limited
The company holds a 20% inferest in Aquarivs Platinum (SA) (Pry) Limited.

Marula Platinum
The company owns a 77.5% interest in Marula Platinum.

tock Exchange, london Stock

During the vear, Implats entered inta BEE transactions fo sell 7.5% equity stakes in Marula Platinum to each of the following companies:

. Tubatse Platinum {Pry) Limited {Tubatse)
B Mmakau Mining (Pty) Limited {Mmakau)
P Marula Community Trust (the Trust)
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i
The purchase price to each of the parties was R158.1 million of which R145 million was payable in cash on closure of the safe and the balance
of R13.1 million is payable in instalments on commencement of phase Il of the mine development. Implats will guarcniee the vendor finance Flo
Tubatse and Memakau until 31 December 2014, and for the Trust until such time as the debt is repaid. Refer to Note 32 in the annual finuncu:l:
siatements. lI

Ambatovy |
The company withdrew from the feasibility study on the Ambatovy nicke! project in Madagascor as the project no longer met Implats” interna

hurdle rates. Mining capital and production costs hod escolated significantly since the original feasibility study was concluded in February 2005!

The cost to Implats of its participation in the project was R193 million, of which R127 million represented the invesiment and R66 miflion the coé
of the feasibility study. ‘

Financial affairs

Results for the year
The resulis for the year are fully dealt with in the financial statements forming part of the annual report. Refer fo pages 108 to 171,

l.
1
!
|
i
I
i
i
g
|
Accounting policies |
During the year the following occounting standards and interpretation of standards were cdopted {IFRIC): ‘
IAS 16 Property, plant and equipment {revised) |
IAS 21 The effects of changes in foreign exchange rates [revised) i !
']AS 39 Financial instruments recognition and measurement [revised) .
IFRS 4 Insurance confracts ! F
IFR$.5 Non-current ossets held for sale and discontinued operations ' i E
IFRIC 6 Liohilities crising from participation in & specific market — waste electical and electronic equipment
IFRIC 7 Applying the Restatement Approach under IAS 29 (Financial Reporting in Hyperinflationary Economies) '
'IFRIC 8 Scope of IFRS 2 Share-Based Payments and AC 503 Accounting for BEE Transaclions it
IFRIC @ Reassessment of Embedded Derivatives

TEETVTVTVTETVTVTY

|

|

1l

The adaoptien of these accounting policies had no material effect an the results of the group, apart from IFRIC 8, the impact of which is describ?d
in Note 1.2 to the financial sicfements on page 124. |
b

|
|
Dividends ‘ ‘
An inferim dividend {No 76} of 1,000 cents per share and a special dividend of 5,500 cents per share was declared-on 16 February 20016.‘
A fincl dividend (No 77 of 2,200 cents per share was declared on 25 August 2006, payable on 25 September 2006 o give a tofal dividend
of 8,700 cents per share (2005: 2,300 cents per share). These dividends amounted to R5,809 million of the year {2005:R1,535 million). ! {
|
Capital expenditure ‘

Capital expenditure for the year amounted 1o R2,248 million (2005: R1,992 million},

i
The estimated R2.9 billion capital expenditure envisaged by Implats for the 2007 financial year will be funded from internal resources cmd‘
if dppiopriate, borrowings. ;
Post balance sheet events

Employee Share Ownership Programme

Following the general meeling of shareholders on 4 July 2006, 2,054,072 ordinary shares were issued at a price of R1,274.40 per shore 10
the- Morokotso Trust in terms of an Employees Share Ownership Programme [ESOP). The Morokotse Trust will focilitate the acquisition ref
approximotely 3% of Implats ordinary shares for the benefit of o broad band of staff employed by Implats” South Alican subsidiories who are Al
B and C grade employees on the Potterson grading system as at the date of approval, and for any new employees who may become so employed
in the two years thereafter. !

t

i

I
t

Royal Bafokeng transaction
The company has enfered inle a tiansaction with Royal Bafokeng Tholo Invesiment Holdings Company (Piy) Limited (RBTIH), o wholly owned

. |

subsidiary of Royal Balokeng Holdings Limited in terms of which RBTIM will ocquire a 49% holding in the IRS business for a cash CDI'ISIdEI’ONOIF:\
of R3.405 billion. The joint holders of the interests in the IRS business will contribute their interests info an unincorparated joint veniure. |
It

M

i

A

Implats 2006 onrju:‘:

!




RBTIH will acquire 5,501,000 “A” ordinary shares in the company for a consideration of R1.1 million. These shares will be unlisted, rank pori
passu with Implats ordinary shares in all respects save that the Implats “A” ordinary shares do not participate in ony dividend distributions other
than exraordinary dividend distributions outside the stated dividend policy of 1.8 fo 2.2 fimes headline earnings and carry voting rights on

" categorised fransactions, The company shall be entifled to repurchase the A" ardinary shares for a cash consideration of R1.1 million when RBTIH
converts ifs holding in the IRS business to ordinary Implats share as described below.

RBTIH is entiled [but not obliged) to convert, between the second anniversary and the tenth anniversary, its share in the IRS business into Implats
ordinary shares. The price of an Implats ordinary share will be the then raded price less o 22.5% discount. If the number of conversion shares is
less than the number of “A” ordinary shares, then RBTIH is entitled to subscribe for additional Implats shares {5, 50] ,000 less the number of
conversion shares| at a price of 75% of the then traded price. It is envisaged that the conversion will amount to c:pproxmctely 7.44% of the issued
share capital of Implats. Thereafter the “A” ordinary shares wn|| be re-purchased las described above) and cancelied in the authorised and issued
share capital of Implats.

The transaction is subject 1o the fulfilment of a significant condition precedent that she fransaction satisfy the ownership requirement of the Minerals
and Petoleum Resources Development Act by 30 September 2006. This transaction will result in @ BEE compensation charge which will be
caleulated in ferms of accounting policy1.24 per the finoncial statements.

No other matericl events have occurred since the date of these financial statements and the date of approval thereck, the knowledge of which
would affect the ability of the users of these statements to make proper evaluations and decisions.

Going concern
The financial statements have been prepared using appropriate accounting policies, supported by reasonable and prudent judgements and
estimates. The directors have a recsonoble expectation that the group hos adequale resources lo continue jas a going concem in the
foreseeable future,

Associated and subsidiary companies
Information regarding the company’s associcted companies is given in Note & and regarding subsidiaries in Annexure A, both to the financial
statements.

Prope
Details of the freehold and leasehold land and buildings of the various companies are contained in registers, which are available for inspection
at the registered offices of those compenies.

Directorate

Composition of the board

The board comprises seven independent directars, one nonexecutive director and five executive directors.

During the year, Mr 5 Bessit was oppointed as an additional executive director of the boord. In terms of the orticles of association, appointments
by the directors of additional directors retain office until the next annual general meeting when they shalt refire but be eligible for the reelection.
Shareholders will be asked to consider the reelection of Mr 5 Bessit al the forthcoming annual general meeting.

The directors who refire at the next general meeling are Ms NDB Orleyn, Messes KC Rumble; L van Vuglht and K Mokhele, being eligiblé, they

offer themselves for re-election.

Interest of directors
The interests of directors in the shares of the company were s follows and did not individually exceed 1% of the issued share copital or voling
contol of the company.

Direct i Indirect
As at 30 June 2006 2005 2006 2005
|
| Benehicial . _
Directors 32737 44737 | 11,500 500
[ DH Brown 6,000 10,000 | I
CE Markus 15,011 18,011 e
[ MV Mennell 7,726 7726 - , )
lJ Paton 4,000 9000 | 100 100
I_KC Rumble oo -
LC ven Vught 400 400
[ Senior management 17,340 20,628 i

Non-beneficial
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Directors’ remuneration

The Remuneration Commitiee provides guidance regarding remuneration for execufive directors and senior executives, among ciher duties. Furthér'

details on the compasition and roles of this commitiee may be found on page 6.
Directors’ remunaration in aggregate for the year under review was as follows:

Fixéd remuneration

30 June 2006 [ROQOC) Fees Package Retirement Funds  Other Benefits

[Blecuve divegtors |~ 7 T L T T T T T T
KC Rumble VR 744 398 388

[ SBessi CE D ST TAzs s ek o e

OHBrown - . 223 231 150
iCEMeks Lo = T TULe3 L a0 3% a2t
-|J Paten - 1,689 | 266 137

e e mt me— e d e - . e - . I e .

[ Senior management " T 0 - LD Be4 |,
Secrefary e e e

R R

BRFPAL RS

TR T Fg

489

s
1
!
Total }
4577
. 1.8021],
. 2.984 1
2.2731]
. 2.095]
_10347
[

20,656 2,822 1,429

Total -

——
19501)
24,007 11!

Nomination
Committee

Audit
Committee

Remuneraiion HSE
Committee Committee

: Directors’
30 june 2006 (ROOO) fees

R e S e e e e e e P
IN__.,°_”;S’.‘§EE’.!‘..’E_EE§[C2£§_4__ e Bhn e e s s e+ = i e e e e+ o i e e o

L Y I
[CMMeiichon ~~ T TTse T SRy

‘MY Mennel 158 79 -

[ TWMokgatha 158 . T 7o o T e ‘
KMokhelet ~ 158 93 o3
[ INDBOdeyn. - - 158 . D 0 637 .o L :

|V Roberts - 158 79 142

A iedeutife- U e

- 1LC van Vught

3

Total '

. .- . H
R _1 !

- e ematd |

L 735
3631}

Toial 1841 426 208 235 205

includes attendance at all board commiltee meetings.

*

t includes an edjustment in respect of the previous year.

Variable remuneration
Gains on
share options
exercised

Preferred
compensation
laccrued)

leave

30 June 2006 (ROOQ) encashment Bonus

[ e e e - S, s R g

| Executive d;r_e-ct;rs_ I D

KC Rumble -

3,072
868
3,446

1754 as T
CG IR e T T

B RO S 296

'DH Brown _ - 99 T oes

[ CEMghws T AT imvead, b esyo 3508
U Paton T 498 544 1,042
[ Senior management ... 530 T L 1215 . 25067 ...

Secrefary e

i
'
iiN
ilhi
i(.n.)l

L6493 17

1760

5

o
O
>

4

\

i
L
ina |l
Q. —i
1N
o

T 2,30900

Total 530 7,386 20,189

34,8831

!
!
!
I

b |
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Details of share options and share oppreciation bonus options outstanding and exercised by the executive di

management are as follows:

rectors, secretary and senior

Additions Disposals
Balance  Allocated Dale  Number Balance at  Number Allocation First
at 1 July during of of shares Date 30 June of price release
Name 2005  the year allocalion sold sold 20046 shared (R) date
- ["Executive directors e o ; I
KC Rumble ___Share optians
37,410 5,900 7 Sep 05 2051 507.00 18Feb04 |
1,486 /7 Sep 05 1,488  484.00 16 Aug 04
[ 1,498 7 Sep 05 2822 59425 21 Jan 05 |
1,410 1 Nov 05 4,495 51582 27 Aug 05
i 1,410 16 Feb 06 |
2,950 20 Feb 06
e 11,000 23 Jun 06 B
e 11,756
[ Shore Appreciation Scheme . ]
71014 4,386 1 Dec 05 14,179 50712 15 Sep 06
[ - 5,422 11 May 06 7,435  509.97 13 May 07 |
4,386 880.90 | Dec (7
e o 5422 1,19535 11 May 08 |
31,422
i 43,178 }
S Bessit Share options |
[ 7,472 1,485 8 Sep 05 2,671 570 25 Nov 04 |
1,485 22 Dec 05 1,149 587 16 Feb 06
! L 382 28 Feb 06 |
4,120
{ Share Appreciation Scheme |
B _ 6,415 3,650 11 May 06 6415  509.97 13 May 07
[ - 3,650 1,19535 11 May 08 |
10,065
[ i 14,185 ]
DH Brown Share options }
20,249 6,608 31 Aug 05 2,365 507.00 18FebOd |
598 85ep 05 600 55600  6Jun 04
L . 1,424 8 Sep 05 1,427 A84.10 16 Ayg 04 |
388 8 Sep 05 779 59425 21 Jon 05
! 409 8 Sep 05 820  381.00 5 May05 |
109 8 Sep 05 330 515.82 27 Aug 05
{ — 1,132 21 Feb 06
2,363 21 Feb 06
I - 100 21 Feb 06 ]
388 21 Feb 06
L 409 11 Moy 05 1
6,321
L_¥ Share Apprecigtion Schame _ B
15,356 494 1 Dec 05 0684 50712 15 Sep 06
[ 3,198 .1 May 06 5672 509.97 13 May 07 |
o 494 880.90 1 Dec 07
[ N 3198 1.19535 11 May 08 ]
19,048
L 25,369 ]
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]
i 1
!
i
Additions Disposals it
Balance  Allocaied Date Number Bolance ot Number Allocation First
at 1 July during of of shares Date 30 June of price release 1|
Name 2005 the year allocation sold sold 2006 shares {R) date 1]
; ]
[ Executive directors {continued) .
CE Markus Share options : F
[ B 17,481 4,718 2 Sep 05 2,059 507.00 18 Feb04
738 2 Sep 05 739 556.00 6 Jun 04!
[ 1,366 2 Sep 05 1,369 484.10 16 Aug 04
. 10 2 Sep 05 21 589.9¢ 25 Nov 04|
i - 374 " 2 Sep 05 750 594.25 21 Jan 05}
1,021 21 Feb 00 1,399 381.00 5 May05:
[ 2,056 21 Feb 06 380 51582 27 Aug 05¢]
88 21 Feb 06 i
[ 10 21 Feb 06 i
374 21 Feb 06 ;
[ _. 5.726
Share Appreciation Scheme |
[ 11,147 3,007 11 May 06 ) 5022 507.12 15 Sep 06
5,225  509.97 13 May 07
L - 3,007 1,10535 11 May 08,
. ‘ 14,154 '
[ - ' 20,880
L
L :Paton Share aptions |
I 15,471 3,138 7 Sep 05 1,285 507.00 18 Feb 04"
478 7 Sep 05 481 55600  6Jun 04,
L. \ -, : G36_ 7.5ep 05 047 484,10 16 Aug OF
! 211 7 Sep 05 422 59425 21 Jan 05,
[ . .35 75ep05 903 381.00 5 Moy 05
301 17 Feb 06 107 515.82 27 Aug O5 i
| L -~ 825 22 Feb 06 2,880 53940 18 Sep 05[]
' 1,284 22 Feb 06 |
[ : - 72 22 Feb 06 N
211 22 Feb 06 i
[ - . "~ 960 22 Feb 06 K i1
j 7,020 ;
[ Share Appreciation Scheme : ' :
0,574 1,219 1 Dec 05 6,592  461.68 15 Sep 06
[ 2,124 11 May 06 2,982 50997 13 May07]]l
' 1,219 88090 1 Dec 07
[ 2124 1,195.35 11 May O8]
12917 %
[ - 19,937 1
|
T
NE
i
|l
(Bl
1/
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Additions Disposals
!
Bolonce  Allocated Date  Number Balance ot Number Allocation First
at 1 July during of of shares Date 30 June of price release
Name 2005  the yeer cllocation sold soid 2006 shares (R) date
Secrefary )
R Mahadevey Share oplions 7 . .
6,734 2,244 3 Apr06 4,490  401.00 2 May 05
4,490
Share Appreciation Scheme o o
2,855 1,269 11 May C6 619: 50712 15 Sep 06
2,236 509.97 13 May 07
1,269 1,19535 11 Moy 08
4124
) 8614
Senior management
Share options N :
43,090 18,028 Various 282I 34400 11 Jan 03
' 115 507.00 18 Feb 02
5,2201 507.00 1B Feb Q4
887; 556.00 & Jun 04
2865 484.10 16 Aug 04
280  589.99 25 Nov 04
1,738 59425 21 Jan 05
4,490  401.00 2 Apr 05
2,398 38100 5 May 05
206! 51582 27 Aug 05
o7al  587.00 16 Feb 06
2,683]  507.12 22 Apr 06
) 2851 536.37 22 8%ep 06
) ‘ 2,579 539.40 18 Sep 05
25,062
Share Appreciction Scheme N
20,658 198 1 Dec Q5 17,8931 509.97 13 May 07
5,821 11 May 06 ' 11,765] 50097 1 AprO7
198] 88090 1 Dec 07
5,821] 119535 11 May 08
35,677 - B
60,739

No share opfions were granted to nonexecutive directors. Cther benefits accruing 1o executive directors are set out

There were no conracts of significance during or of the end of the financial year in which the direciors of the company were materially interested.
No material change in the aforegoing interests has taken place between 30 June 2006 ond the date of this repon!
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The gains on shares sold received through the share option scheme are os follows: !

Allocation Market Gains on - |,

- Number of shares price price shares :

Name Purchased Sold Total (R) (R} sold | |:

(ROOQ); |

Directors Tl Lo B

_KC Rumble 5,900 5,900 50700 ooo 31 1,082 ]

N o 1,486 1,486 48410 690,31 T 7306 |

1,498 1,498 515.82 69031 261!

o - 1,410 1,410 59425 74000 206 1),

, 550 860 1,410 594.25 997.28 347 |,

o 1875 1,375, 2950 . _.567.00 114000 _ - 8701],

11,000 - 11,000 281.00 - |

S Bessit . ) o 1,485 1,485 579.00° 69106 166 ;

~ 1,485 1,485 579.00 93000 521 &

) ) 382 382 587.00 T 1,060.00 181 1

DH Brown 6,608 6,608 507.00 667.18 1,058 |,

S - 598 598 556.00 691.00 o 811;

i 1,424 1,424 484.10 691.00 295 |

N ) 388 388 59425 69100 . 38])

o ) 409 S 409 38100 69100 1273

e e e e LN T TT0e o 51582 T 69100 94l

1132 A 1,132 34400 - o

L o L 2363 _ 72363 50700 " " 10300 1408}
100 100 507.00 -~

. .. d88 1388 594.25 D
409 409 381.00 1,408.63 420'],

CE Markus B _ 4,718 4718 507 00 684.54 838 i
o 738 738 556.00 - 684.54 951,
L . N 1,366 1,366 (484700 T eBasa 7274l
10 10 58999 684,54 1l

R . 374 - 374 59425 68454 Qizéi|
) 1,021 1,021 344.00 11,108.20 780

. 2,056 2,056 507.00 1108.20 ~ 1.2367]
N _ i ... 58 - .. 88 .. 907.00 1,108.20 _ 33
e . R L 1058999 100820 3]
374 374 594.25 1,108.20 192

U Paton . R L..3.138 3.138 _ 50700 68763 . 5671l
478 478 55600  687.63 éaij

. UL T T9s6 T 936 T 4840 T 68763 1017}
217 211 59425 687.63 20 |;

o R S ¢ 51582 08763 _ 6l
‘ 301 301 381.00 1,030.00 _es)|

o . 825 TR Twawoo LT T =
1,284 ) 1284 50700 o

Tl T IR - SR 7 R
) 211 o2l 294.25 =

) 960 960 539.40 -
Secrefary . o o _ _ A
R Mahadevey - 2,244 2,244 £01.00 1,185.23 1,760 |
i
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Allocgtion Market Gains ‘on
Number of shares price price shares
Name Purchased Sold Total {R) {R] sold
{ROOO)

LSenior Fnc_rggg_nleﬂ: ‘:_[,782 o 3,075 4,857 34400 Q4815 l,_f_3_5_8_]
1,110 3,961 5,071 - 507.00 896.68 1,544

o 498 58 556 556.00 690.00 8 ]
320 1172 1,492 48410 841.3) 419

[ - 119 R 580.09 690.00 12 ]
1,070 1,070 594.25 1,017.61 453

[ - 934 47 576 381.00 690.00 13 ]
53 53 51582 690.00 9

S 119 119 589.99 1,079.00 58]
79 79 594.25 1,079.00 38

e - 2,244 2,244 401,00 1,185.23 1,760 ]
29 29 556.00 1,100.00 16

[ T 42 42 381.00 1,100.00 30 |
859 334 1,193 507.12 1,100.00 198

- 128 128 587.00 1,185.23 77 ]

Directors’ fees

In terms of the Articles of Association, the fees for services as o director are determined by the company in general meeting, The fees to
30 June 2006 were approved at the annual general meeiing on 19 October 2005. Fees for the services of a director are currently R157,500 per
annum per director with an amount of R735,000 for the Chairman, which includes atiendance at all board commitiee meetings. Directors fees

for serving on board commitiees are set out below.

In order to ensure that directors’ fees keep pace with inflation and in line with increases granted elsewhere in the o

directors' fees are increased as follows:

ganisation, it is proposed that

1 July 2006 1 July 2005
Member  Chairman Member  Chairman
[ Board 166,000 1,100,000° | 157,500 735,000*]
Audit Commitiee 83,000 198,000 78,750 189,000
|_SHE Committee - __ 66,000 149,000 63,000 141,750 ]
Nomination Commitiee 66,000 149,000 63,000 141,750
[ Remunergtion Commitiee - 46,000 149,000 63,000 141,750 |
Transformation Committee 66,000 149,000 - -

-

inciudes attendance at olf commibee meetings.

These fees have been waived by the executive direciors,

Executive directors’ benefits

A groupowned residenticl property is made available 1o Mr KC Rumble on a rentfree basis. Ms Rumble has an option to purchase the property

at market velue at any time while in the employ of the company.

In the event of comparate action giving rise to a loss of office, demolion or the blighting of any career {in the opinion of the Remuaeration Committee)

of an execuiive director, that executive director is entitled 1o a severance package of 24 months salary.

Implots 2006 ennual report
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" Authorised | IOO 000,000 ordlnory shares of 2C cents |

Adminisiration

Special resolutions proposed
The following special resolutions will be proposed to the Implats general meeling on 12 Cclober 2006: '

Acquisition of company’s shares
A renewal of the authority 1o acquire up to 10% of the company’s shares subject to |SE rules and the Companies Act.

tssued capital
To sub divide the authorised and issued share capital from ordinary shares of 20 cents each by a fector of 8 to ordinary shares of 2.5 cents
each.

seSubdivided?

800,000,000 ordlnoryshures of 2.5 cents each

the JSE Limited provided that the cuthority may not extend beyond 1.5 months from the date of the granting of the authority.

i
[ssued 67,180,543 ordinary shares of 20 cents 537,444,344 odinary shares of 2.5 cenls each !

" - 1 i
Special resolutions passed 1
During the year the following special resolutiens were passed by Implats and its subsidiaries: H

' 1
Implats il
Share buy-back H,
Allowing the company and its subsidicries to acquire shares in the company subject fo the Companies Act 1973 and the Usting Requirements :o[

i
1
1

Amendment to the Articles of Association

An amendment to the company’s Articles of Association lo regulate the appointment of an independent norrexecutive Chairman.
! I
Financial, administrative and technical advisers ik
Ini terms of service agreement, tmpala Platinum Limited acts as financial, administrative and technical advisors to the Implats group during the yeolr;
on a fee bosis. Messrs S Bessit, DM Brown, |] Paton and KC Rumble and Ms CE Markus had an interest in this contract to the extent thot they cre‘
directors of Impale and of the company, but they do not beneficially own cny shares in Impala.
Secretaries

il
|
|
Mr R Mahadevey acted as Secretary to Implots ond tmpala, end Impalo acled as Secretaries to other subsidiaries in the Implats group.’
The business and posial addresses of the Secretaries are set out on page 178. [
London Secretaries H
The business and postal addresses of the london Secretaries are set out on page 178, !

Public Officer

Mr | van Deventer acted os public officer for the group for the year under review.

il

|
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Consolidated balance sheet

IAll amounts in rand millions unless atherwise siated)

Assets

_-Non-current assels ]
Property, plant and equipment
tnvestments in associales
Availableforsale financial investments
HeldHo-maturity-investments
Other receivables

Current assets

Inveniories ‘

Trade and other receivables
Cash and cash equivalenis

Total assets

Equity

Capital and reserves attributable to the equity holders of the holding company

Share capital

+ Other reserves
Retained earnings 7
Ordinary shareholders interest
Minority interest

~ Total equity

Liabilifies

Non-current liabilities

Borrowings )

Deferred income sax liabilities

Provisicn for employee benefit obligations
Provision for future rehabilitation
Derivative financial insruments

A Current liabilities
Trade and other payables
Current income tox liabilities
Borrowings
Derivative financial instruments

' Total liabilities”
Total equity and liabilities

10
R
12

13
14

15
16
17
18
19

20

5

19

As at 30 June

2006 2005
12,270.1 _ 10,035.0
1,167.9 9012 .

7610 2764

108.2 99.3

611.3 609.2

F14918.6 11,9211
2,936.0 1.721.1

35856  3;1899.

1,864.4  3,984.3
| 83860 858953
[ 23,3046 20,8164

3626 1204
. 140 (506.1)
13,373.5  14,496.0
13,8501  14,110.3

214.8 159.8

140649 14,270.1

|

- .
M3 -

| 29228 23811

- 187.5 64.6
3354 234.9
382 .- v -

| 34952  2.680.6

47411 35824

| 9269 2800 .

NS, 3.3
65.2 S =

| 5744.5 3,865.7

| 92397  6,546.3

| 23,304.6 20.816.4

l .

The consolidcted financial statements have been approved for issue by_ihe: board of directors on 25 August 200(5;;

The notes on pages 125 1o 163 are an infegral part of these consdlidated financial statements.
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) [_CosI of sc:les

Consolidated income statement

(Al ameunts in rand millions unless otherwise stated) Notes

USales . A

" e b e e e e e Ce e s - s emes [ A SRS

[Onmine operations .~ -~ T . T Al

Concentrating and smelting operations ] - 22

Yeor ended 30 June ¢

2006

17,5002

(1,129.6)

[Refining operations _ ~ T T Lo T TRy s
Amorfisation of Fminingassefs <. ) [62_2 él
Metdls p purchosed e [4 326.2)

Increose in mefal inventories ) ’ . 10

[ Gross P'FOH? o ' ) SN

Ne'T_fq[eigglﬂ_ghongejronso‘_citiciq gains ) ‘ o 24 )

[Ohheroperating expenses ____ . L 25 .
Ciher [expensesl/ income - 27

[ESLAR T .- - e [oon—. PRS- i e e

["Cther gains — net . ' ' ’ Lo 2B

Finance costs _ ] o ’ Y 29

Wﬁrofnof associcles Ml j; _ﬁ: :,— :-: T rﬂ: " 30
Royolty expense

[ Profit from scle of: |nvestment in Lonp|cts o L ‘ 1
BEE compensation chorge - ' 32

11610

47227)

2005

12,5408 1]
[
_14,109.5]
_ 11,043 31
(502,101
,___(og_s 8)’

2, 488 Q.
454.8

‘f' —n:-—ér:: —-t.::'-

(10,185.2}

(8,317.8):}

78150

177.8

T (34001

T N4z
~ 3038
(58.5)

1148 2037 It
(851.8) 121491}
= aissoll

653

apiot
32351
[318 Ql _
2922}
R
(54, 3]|

‘-_; = %—J“t—:)‘*—

X.

[ Reversal of impgirment/(impairment) of assels - 5

5831

[1,033.8] 1’

Profit before tax a3
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Consolidated statement of changes in shareholders’ equity

Attributable to equity holders
of the Company

(Al amounts in rond millions Share Other  Retained Minority Total
unless otherwise stated) Noies capital  reserves  earnings Total interest equity
[Balance at 30 June 2004 6579 16263 10,6532 10,6848 281 108129 |
|
[ Fair value gains, nel of tax: |
— Availobleforsale financial investments 14 76.6 76.6 76.6
[ Currency translation differences, net of tax 14 72.6 726 8.6 81.2 |
Net income recognised directly in equity 149.2 1492 | 8.6 157.8
[ Profit for the year 52376 52376 | 163 52539 |
Total recognised income for 2005 149.2 52376 5,386.8 | 249 5411.7
l ‘ ]
Employee share option scheme:
I'~ Proceeds from shares issued 13 53.3 533 53.3_:'
- Fair value of employee service 13 22.3 22.3 22.3
{ Purchase of rreusury_;hores by subsidiary 13 {613.1) {613.1) {6131 )_]
Final dividend relating 10 2004 36 (1,062.6] {1,062.6) (1,062.6)
[ Interim dividend relating to 2005 36 1332.2] {332.2) {332.2) |
Transactions with minorilies: .
| = Purchase of additional shares in ]
Zimplais Holdings Limited 40 292.0) (29.0) 6.8 {22.2)
1537.5) [20.00  11,394.8] [(1,961.3 ! 6.8 {1,954.5) ]
Balance at 30 June 2005 120.4 (506.1) 14,494.0 141103 | 159.8 14,270.1
L ]
Fair value gains, net of tax: :
[ - Availableforsale finoncicl investments 14 414.4 414.4 414.4 |
Currency translation differences, net of tax 14 110.7 110.7 16.3 127.0
[ Net income recognised direcily in equity 525.1 5251 {163 541.4 |
Profit for the year 4,345.4 43454 | 9.7 4,385.1
[ Tote! recognised income for 2006 5251 4,345.4 48705 | 560 4,926.5 ]
| Employee share option scheme: ]
- Proceeds from shares issued 13 213.9 213.9 213.9
| - Fair value of employee service 13 28.3 28.3 283 |
Final dividend relating to 2005 36 {1.181.9] [i,181.9) {1,181.9)
{ tnterim dividend relating to 2006 36 (561.9] (661.9) (661.9) |
Special dividend 36 13,624.1]  (3,624.1) {3,624.1)
[ Share in revaluation reserve of associate 6 0.2 0.2 02 |
BEE compensation charge from sale
[ of shares in Marula Plafinum (Pry] Limited 32 Q5.3 Q5.3 95.3 _]
Transactions with minorities:
{ = Purchase of additional shares in ! ]
Zimplats Holdings Limited 40 (0.5) 0.5 | {1.0) {1.5)
[ 242.2 @5.0 154679 (51307 | (1.0 5,131.7) ]
Balance at 30 June 2006 362.6 114.0 13,373.5 13,850.1 | 2148 14,064.9 _]
[
The Notes en pages 125 to 163 ase an integral part of these consolidated financial siatements.
L ]
l |
[ ]
[ ]
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Consolidated cash flow statement

Year ended 30 June i

2006

!
(All amounts in rand millions unless otherwise stated] Notes 2005 ; “
i

[ Cash fiows from operating activities - ' G
Cash generaled from operalions 37 6,497.0 37555 ! |

| Inierest paid 29 {40.4) [37.4]L_}_]
Income tax paid {1,553.9) (231 1)

{ Na&t cash from operaling ccivilies 49027 2,787.0!7}

[ Cash flows from investing activities
Increase in shareholding in subsidiary 40 {1.5) 12221

| Purchase of property, plant and equipment . - (2176.7) (1 ,QQ5.5|LJ
Proceeds from sale of property, plant and equipment 101.7 31.94

I Increase in invesiments in associates o) {151.7) {%]L_J
Payment received from associcte on shareholders loan o] - 2211

|ﬁ§posc:5 of investment in gssociate ) 31 - 4,919.8 ]}
loGns granted Q@ - (61750 |}

| Loan repayments seceived @ 36.5 41.7 1111
Interest received 356.3 200.1,

| Dividends received 10.9 1.01T1}
Net cash {used in]/generated from invesling aclivities {1,824.5) 2,491

i ]
Cash Aows from financing activities i

[ Issue of ordinary shares 13 213.9 53.311]
Puichase of treasury shares by subsidiary 13 = (6131 ]!

| Praceeds from/lrepaymenis of) shortterm borrowings 6.9 {548.1 )‘_ﬂ
Proceeds from longterm borowings 10.2 - =i

[ Dividends paid to company's shareholders (5,467.9]  {1,394.8)'11]
Net cash used in financing activities (5,236.9)  {2,502.7) ”_I

i - il
Net {decrease)/increase in cash ond cash equivalents (2158.7] 2,783.4'|

I : 1]
Cash and cash equivalenis ai beginning of year 12 3,984.3 1,187.04|)

l : ' T
Effects of exchange rate changes on monetary assets 388 13.94]:-

. 1
Cash and cash equivalents at end of year 12 18644 39843 |!_]

- 4t

{

The Notes on pages 125 to 163 are an integral part of these consolidated financial siatements.

-
r
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Notes to the consolidated financial statements

]

Summary of significant accounting policies

The prln(:lpc| accounting pohc:les Upphed in the preparation of these consclidated financial statements are set out below.

1.1

1.2

1.3

Basis of preparation
The consolidated financial statements have been prepored in accordance with International Financial Reporting Standards {IFRS),
the reguirements of the South African Companies Act and the regulations of the JSE Limited. The consolidated financial statements
have been preparad under the historical cost convention, as modified by the revaluation of available fo'r sale financial investments,
and financial assets and financial liabilities (including derivative instruments] at fair value through the income statement or the
statement of changes in equity. The principal accounting policies used by the group are consistent with those of the previous year,
unless otherwise stated.

The preparation of financial statements in conformity with IFRS requires the use of cerfain critical accounting esfimates. it also
requires management and the board fo exercise its judgment in the process of applying the group's accounting policies. The areas
involving a higher degree of judgment or comp|e><|ty or areas where ossumptions and estimates are significant to the consolidated
financial statements, are disclosed in Note 3. o

Changes in accounting policies
The group has adopled the following accounting standards and mterpretohon of standards [IFRIC) as at 1 July 2005:

- 1AS 16 Properly, Plant and Equipment (revised) — impact described below
- 145 21 The Effects of Changes in Foreign Exchange Rates {revised) — no impact
— |AS 39 Financial Instruments: Recognition and Measurement {revised) — no impact

— IFRS 4 Insurance Confracts — no impact
- IFRS 5 Mon<urrent Assets Held For Sale and Discontinued Cperations — no impact

- IFRIC & liabilities arising from Participating in a Specnﬂc Market — Waste Electrical and Electronic Equmem - no impact
- IFRIC 7 Applying the Restatement Approach under IAS 29 {Financial Reporting in Hypermflcilonary* Economies} — no impect
— IFRIC 8 Scope of IFRS 2 {ShareBased Payments) and AC 503 Accounting for BEE Transactions — impact described below
— IFRIC 9 Reassessment of Embedded Derivatives —no impact

IAS 16 Property, Plant and Equipment
The adoption of 14516 {revised) requires the group to |denhfy significant components of property, plcni and eqmpment and fo
annually reassess the remoining useful lives and residual values of tangible assels at each financial year end. Any reassessment
performed is applied prospectively and requires the depreciation charge 1o be amended for current and fulure periods only. The
group changed the fixed period amertisation for certain assets fo the remaining useiul lives as the Bases for amortisation. The
rehabilitation asseis have been included in determining the cost of tangible assets. The prospeciive adoption of this standard has
not resulted in o material change in the amortisafien charge for the year.

IFRIC 8 Scope of IFRS 2 {Sharebased Payments) and AC 503 Accounting for B8EE Transactions
Transactions with BEE entities involving the granting or selling of shares at a price less than their fair value are expensed through
the income statement as a sharebased payment charge. The impact on these financial statements|is reflected in the income
statement as o BEE compensation charge of RS5.3 million in the current year, resulting in o reduction in earmings per share of
145 cents.

The following cccounting standards, which are not yet effective, are being assessed prior to adoption by the group:
- IAS 1 Amendment — Capital Disclosures {January 2007
- JAS 19 Amendment — Actuarial Gains ond Losses, Group Plans and Disclasures (January 2006)

— IFRS 7 Financial Instruments: Disclosures {(january 20C7)

Consolidation
The consolidated financial statements include those of Impala Flatinum Holdings Limited, its subsidiaries, associates, \omt ventures
and special purpose entities.

Subsidiaries
Subsidiary undertakings, are thase companies [including special purpose entities) in which the group, d|recf|y or indirectly, has an
inferest of more than one half of the voling rights or olherwise has power fo exercise control over the operations. Subsidiaries are
consolidated from the date on which effective contral is transferred to the group and are no longer consolidated from the date
that control ceases. )

The purchase method of aceounting is used to account for the acquisition of subsidiaries by the group; The cost of an acquisition
is measured as the fair value of the assets given, equity instruments issued and lickilities incurred or assumed at the dote of
exchange, plus costs directly atiributable fo the acquisition. [dentifiable assets ccquired and hobllmes and contingent ligbilities
assumed in a business combination are measured initially at their fair values at the acquisition date, irespective of the extent of
any minority interest.

implats 200¢ annual report




]

Summary of 5|gn|f|cont accounting po||C|es (continued)

1.3

Consolidation {continued)
Subsidiaries (continued)

The excess of the cost of acquisition over the feir value of the group's share of the |deni|f|ob!e net cssets acquired is recorded as
goodwill. If the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the difference is recognised
directly in the income siatement (Refer Note 1.7). ) |

Intercompany transactions, balances and unrealised gains on transactions between group companies are eliminated. Unreclssedl
losses are also eliminated unless the transaction provides evidence of en impairment of the assel kansferred. Accounting policies!
of subsidicries have been chonged where necessary 1o ensure consistency with the policies adopted by the group. .

Subsidiary underiokings are accounted for at cost less impairment in the company.

Transactions with minorities
Transactions with minorilies, where the group atready hes control over the enlity, are accounted for using the “economic entity’
model'.

In terms of this accounting model, any surplus or deficit arising from such transactions, compored o the carrying amount of the
minorities, is adjusted against other raserves. :

i
.
L
I

Associates
Associates are underlckings in which the group has @ longterm interest and over which it exercises significant influence but noly
control, generally accompanying a shareholding of between 20% ond 50% of the vohng rights. Invesiments in ossocncted
undertckings are accounted for by the equity method of accounting in the group. The group’s investment in associates |nc|udes|
goodwil' (net of any accumulated impairment loss) identified on acguisition {Refer Note 1.7).

The purchase method of accounting is used 1o account for the acquisition of associotes by the group. The cost of an acquisition
is measured os the fair value of the assets given, equity Instruments issued and liabilities incurred or assumed at the date of:
exchange, plus costs directly attributable to the acquisition.

i
]
+
'

Equity accounting involves recognising in the income statement the group's share of the associate's postacquisition profit or loss
for the year, and, recognising in reserves, ils share of postacquisilion movemenis. The cumulalive postacquisition movements cre
adjusted against the canying amount of the investment. Dividends received redisce the carrying amount in the invesiment. !

The group's interest in an associate s caried in the balance sheet at an amount that reflects its share of the net assets of the

: . . . ) : ) q
associate and includes the excess or deficit of the purchase price over the fair value of aliributable assets of the associate at dorel
of acquisiticn, net of any accumulated impairment loss. In addition, the carrying value of the investment in foreign associates

includes any exchange differences arising on translation. |

When the group's share of losses in an asseciote equals or exceeds ifs inlerest in the associate, including any other unsecuredl
receivables, the group does not recognise further losses, unless it has incurred obligations or made payments on behalf of thel
associate. ]

|

!
Unrealised gains on franscciions between the group and its associates are eliminaled 1o the extent of the group's interest in the
associotes. Unredlised losses are alsc eliminated unless the transaction provides evidence of an impairment of the asset ransferred!

Associated underickings are accounted for of cost less impairment in the company. ' '

Joint ventures "
The group’s interest in jointly controlled entities are accounted for by proportionate consolidation. The group combines its share ofl
the joint veniures' individual income and expenses, assels and lichilities and cash flows on a linebyline basis with similar nemsF
in the group's financial statements. The group recognises the portion of gains or losses on the sale of cssets by the group o the.
joint veniure that is attributable to the other venturers. The group does not recognise its share of profits or losses from the |0|nt
venture that result from the purchase of assets by the group from the jeint venture uniil it resells the assets 1o an independent pcrty

However, if a loss on the transaction provides evidence of o reduction in the net reclisable value of current assels or an |mpc|rmeml
loss, the loss is recognised immediately. -
- i

Joint venlures are accounted for at cost less impairment in the company.

Special purpose entities
Specicl purpose entities [SPEs) are those undertakings thet are created 1o satisfy specific business needs of the group, which hds
the right to the majority of the benefits of the SPE and/or is exposed to risk inherent ta the activifies thereof. .

SPEs are consolidated in the same manner as subsidiaries when the substance of the relationship indicates that the SPE is controlled!
by the group. :
'
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Summary of significant accounting policies (continued)

1.4

1.5

tmplats 2006 annual report

Foreign currency translation
Functional and presentation currency
lems included in the financial statements of each entity in the group are measured using the currency that best reflects the economic
substance of the underlying events and circumstances relevant to thet entity. The consclidated financidt statements are presented
in South African Rand, which is the functional and presentation currency of Impala Platinum Holdings Limited.

Group companies
Income statements of foreign subsidiaries, associates ond joint ventures are hanslated into South! African Rand at average
exchange rates for the year and the assets and liabilities are translated al sates ruling at the balance sheet date. The exchange
differences arising on translation of assets and liobilities of foreign subsidiaries and associates are irc:nsferred directly 1o other
reserves. On disposal of the foreign entity such fronslation differences are recognised in the income statement as part of the goin
ot loss on sale.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are ireated as assets and liabilities of the foreign
entity and iranskated at the closing rate.

Transactions and balances
Foreign currency transactions ore accounted for at the rates of exchange ruling at the date of the iransaction. Monetary assets
and liabilities are translated at yearend exchange rctes. Gains and losses arising on seslement of such transactions and from the
translation of foreign currency manetary assets and liabilities are recognised in the income statement, excepl when deferred in
equity as qualifying cash flow hedges or qualifying net investment hedges.

Translation differences on non-monetary ilems, such as equities held at fair value through profit or loss,| are reported as part of the
fair value gain or loss. Translation differences on norrmonelary items, such os equities classified as availablefor-sale financial
assets, are included in the fair value reserve in equity.

Property, plant ond equipment
Property, planl and equipment are recorded at cost less accumulated emartisation and less any accumulated impairment
losses. Pre-production expenditure, including evaluation costs, incurred 1o establish or expand productive capacity, to support
and maintain that productive capacity incurred on mines, is capitolised to property plant and eqmpmeni The recognition of
costs in the carrying ameunt of on assel ceases when the item is in the location and condmon necessary fo operale as
intended by managemenl. Any net income earned while the item is not yet capable of operchng as intended reduces the
copitalised amount. Interest on borrowings, specificelly to finance the esicblishment of mining assets, is capitalised during
the construciion phase.

The cost model is apolied to value changes in the existing environmental rehabilitation cbligation resulting from changes in
estimates which are copitalised to the cost of the related asset during the current period. Any decreose in the cost of the asset is
limited to its carrying amoun! and an increase to the cost of an asset is tested for impairment when there is an indication of
impairmenl, These assets are depreciated over their useful lives.

Subsequent costs are included in the asset's carrying amount only when it is probable that future economic benefits cssociated
with the item will flow to the group and the cost of the item can be reliably measured. All other repcnrs and maintenance are
charged to the incame statement during the financial period in which they are incurred.

Assels are not depreciated while the residual value equals or exceeds the carrying value of the assel, Amorisation is caleulated
on net of cost less residual value. Amortisation methods and amoertisation rates are applied consmtenily within each asset class
except where significant individual assets have been identitied which have different amorlisation pcherns Residual values are
reviewed ot least annually. Amertisation is not adjusted retospectively for changes in the ‘residuat amoun.

Original and plonned investigation underiaken with the prospect of gaining new scientific or ttechnical knowledge and
undersianding, is classified as research and writien off immediately. The application of research findings or. other knowledge to a
plon or design for the production of new or substantiolly improved moterials, devices, products, processes, systems or services
before the start of commercial production or use is classified as development and capitalised if the technical feasibility of the
project has been delermined. }

Other assets consist of fumiture and fittings, information lechnology equipment, software developmenr{'cnd vehicles.
Shafts, mining development and infrastructure

Individual mining assets are amorlised using the unitsofproduction method based on their respective estimated economically
recoverable proved and probeble mineral reserves, limiled Io the life of mine.
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Summary of significant accounting policies (continued)

1.5

1.6

1.7

Property, plant and equipment {continued)
Metallurgical and refining assets :
Metollurgical ond refining assets are cmortised using the units of production method based on the expected estimated |
economically recoverable proved and probable mireral reserves 1o be concentrated or refined by that asset. |

Land, buildings and general infrastructure {including housing and mineral rights)
Assets in this calegery, excluding land which is not depreciated, are depreciated over life of mine using the units of produchon
method and the economically recoverable proved and probable mineral reserves. -

Other assets
These asset are depreciated using the straight line method over the useful life of the asset as follows:

Estiimated

useful '

Asset type life
- Furniture filings and office equipment 5 years
— Information technology _ 3 yeoars
— Vehicles 5 and 10 years
- Cther assets [including company vehicles) 5 years J

Exploration for and evaluation of mineral resources ;
The group expenses all exploration and evoluation expenditures until the direciors conclude that a future economic benefit is more’
likely than not of being realised, ie. probable. In evaluating i expenditures meet this criterion o be capitalised, the directors utilise
several different sources of information depending on the level of exploration. Whils the criteria for concluding that an expendituie
should be capitalised is always probable, the information that the directors use to make that determinaficn depends on the level!
of exploration.

(a) Explorotion and evaluation expenditure on greenfields sites, being those wheie the group does not have any minerdl
deposits which are alrecdy being mined or developed, is expensed as incurred uniil o final feasibility study has been
completed, after which the expenditure is capitalised within development costs if the final feasibility study demenstrates!
that future economic benelits are prebable. |

(b} Expleration and evaluation expenditure on brownfields sites, being those adjacent to mineral deposits which are clready:
being mined or developed, is expensed as incurred until the directars are oble o demonsirate that future economic;

benefits are prebable through the completion of a prefecsibility study, cfier which the expenditure is capitalised as’ I!

mine development cost. A "prefeasibility study” consists of a comprehensive study of the viability of a mineral prc>|ect

that has advanced 1o a slage where the mining methed, in the case of underground mining, or the pit configuraticon, ln

the case of an open pit, has been established, and which, if an effective method of mineral processing has been
determined, includes a financial analysis based on reosonable assumplions of technical, engineering, operohng
economic faclors and the evaluation of ofher relevant factors. The predeasibility study, when combined with ex|st|ng
knowledge of the mineral property that is adjacent to mineral deposits that are already being mined or developed, ollow|

the directors 1o conclude that it is more likely than not that the group will obtain fulure economic benefit from the
expenditures. I

|

{ch Exploration and evaluation expenditure relating fo extensions of mineral depesils which are alrecdy being mined or‘
developed, including expenditure on the definition of mineralisation of such mineral deposits, is capitalised as a mine
development cost following the completion of an economic evaluation equivalent fo a pre-feasibility study. This economlc
evaluation is distinguished from o prefeasibility.study in that some of the information that would normally be determmed

in & prefeasibility study is instead obtained fom the existing mine or development. This information when combined wnh

existing knowledge of the mireral property alrecdy being mined or developed ailow the directors to conclude that more

likely than not the group will ebtain future economic benefit from the expenditures. . ;

Costs relating fo property acquisifions are also capitalised. These costs are capitclised within developmen: costs. .

Goodwill !
Goodwill represents the excess of the cost of an acquisition over the fair value of the group’s share of the net identifiable cssers
of the ccquired subsidiary/associate ot the date of acquisition, Goadwill on acquisitions of subsidiaries is included in mrcnglble
assels. Goodwill an acquisitions of associates is included in invesiments in associctes, Goodwill is tested annually for |mpo|rmem
and carried af cost less accumuleted impairment loss. Gains cmd losses on the d|sposcl of an entity include the carrying amount
of goodwill relating 1o the eniity scid. I

Goodwill is allocated 1o cashrgenerating unils for the purpose of impairment festing {Refer Note 1.8). .
. |
\
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Summoary of significant accounting policies {continued)

1.8

1.9

Impairment of assets i

Assets that have cn indefinite useful life which are net subject to amoriisation, ore tested annually for impairment. Assets that
ore subject to omertisation are reviewed for impairment whenever events or changes in ciccumstances indicate that the
carrying amount may not be recoverable. Assets are considered 1o be impgired when the higher of the assefs' fair value less
cost to sell and its volue in use is less than the carrying amouns.

The recoverahility of the longived assets is reviewed by mancgement on a regular basis, bosed on estimates of future
discounted cash flows. These estimates are subject ta risks and uncerlainties including future metal prrces and exchange rales.
It is therefore possible that changes could accur which may affect the recoverability of the mining assets. The recoverable
amounts of non-mining assels are determined by reference to market values. Where the recoverable amount is less than the
carrying amount, the impairment is charged against income to reduce the carrying amount to the [recoveroble amount of the
asset. The revised carrying amounts are amortised over the remaining lives of such affecied assets. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there cre separctely idantifiable cash flows [cash-
generating units].

An impcirment previously recognised will be reversed when changes in circumstances that have an impaci on estimates
occurred after the impairment was recognised. The reversal of an impairment will be limited to the lower of the newly
caleulated recoverable amount or the book value that would have existed if the impairment was not recognised. The reversal
of on impairment is recognised in the income statement.

Investments
The group classifies its invesiments in the foliowing categeries: financial assets held for treding at fair value through profit
ond loss, loans and receivables, held4o-maturity investments, ond availableforsale financial assets The classification is
dependent on the purpose for which the investments were acquired. Management determlnes the classification of its
investments af the fime of the ourchase and re-evaluates such designation on a regular basis. Purchases and sales of
investments are recognised on the trade date — the date or which the group commits to purchase or sell the asset. Investments
are initially recognised at fair value plus transaction costs. Investments are derecognised when the nghis to receive cash flows
from the investments have expired or have been transterred and the group has transferred substanholly all risks and rewards
of ownership.

Financial assets held for trading at fair value through profit and loss -
Investroents that are acquired principally for the purpase of generating a profit from shortterm fluctuations in price are clossified
as financicl assets held for rading at fair value thiough profit and loss and are included in current assets.

Loans and receivables
Loons and receivables are nonderivative financial assets with fixed or determinable poyments that are nof quoted in an active
market. They arise when the group provides money, goods or services directly to a debtor with no intention of trading the
receivable. They are included in current asseis, except for those with maturities greater than 12 months after the balance sheet
date. These are classified as noncurrent assets. loans and receivables are included in trade and olherl receivables in the balance
sheat [Refer Note 1.15), loans and receivables are subsaquently carried ot amortised cost using the effective interest method less
any accumulated impairment loss.

Held-to-maturity investments

Held-4o-maturity investments are non-derivative financial cssets with fixed ar determinable poyments ond fixed maturities that
the group’s management has the positive intention and ability o hold to maturity, and are included in noncurrent assets,
excep! for those with masurities within 12 months from the balance sheet date which are classifiedias current assets. Held to
matwity invesiments are subsequenily carried ot omoriised cosi using the effective interest method less any accumulated
impairment loss.

Available-for-sale financial assets

Avoilableforsale financial ossets are nonderivatives that are either designated in this categary of not classified in any of the other
categories. They are included in non-current assets unless management intends fo dispose of the investment within 12 months of
the balance sheet date. Availableforscle financial assets are subsequently carried af fair value. Unrealised gains and losses
arising from changes in the fair value of non-monetary securilies classified as aveilableforsale are reEcognlsed in equity. When
securifies clossified as availableforsale are sold or impeired, the accumulated fair value adjusiments are included in the income
statement as gains and losses from invesiment securities.

The fair values of listed investments are based on current closing market prices. If the market for a hnoncml assel is nof active (ond
for unlisted secuities), the group establishes fair value by using voluation techniques. These include the use of recent arm’s length
fronscctions, reference to other instruments that are substentially the same, discounted cash flow analysis, and option pricing
models refined to reflect the issuer’s specific circumsiances.

implats 2006 annuol report




Summary of significant accounting policies {continued)

1.9

1.10

1.12

1.13

1.14

Investments (continued)

Available-for-sale financial assets (continued)
The group assesses at each belance sheet date whether there is objeclive evidence thet o finoncial asset or a group of financiol 1
assels is impaired. In the case of equity securities classified as available for sale, a significant or prolonged decline in the fair J
value of the security below its cost is considered in defermining whether the securities are impaired. If any such evidence exists |
for available-forsale financicl assets, the cumulative loss — measured os the difference between the acquisition cost and the current ||
fair value, less any impairment loss on that financiol asset previously recognised in profit or loss — is removed from equity and !
recognised in the income stolement. Impairment losses recognised in the income statement on equity instruments are reversed |,
thraugh the income statement.

Cash and cash equivalents [
Cash and cash equivalents are carried in the balence sheet at cost. For the purposes of the cash flow statement, cash and cosh 1
equivalents comprise cash on hand, deposits held ot call with banks, other shortterm highly liquid invesiments wilh ongmc! |
maturities of three months or less, and bank overdrafts, Bank overdrals are included within borrowings in current liabilities on the 3
balance sheet. ;

Leases

lecses where the lessee assumes substantially all of the benefits and risks of ownership are classified as finance leases. Finc:ncr;li
leases are copitalised at the lower of the esfimated present value of the underlying lease payments and the fair value of the asset.
Each lease payment is allocated between the liability and finance charges so as lo achieve a constant rate on the balence
outstanding. The corresponding renfal obligations, net of finance charges, are included in other long-term and shorterm poyobles
respectively. The interest element is expensed to the income slalement, os o finance charge, over the lease period. i J

The property, plant and equipment acquired under finance leasing contracts is amostised in terms of the group accouniing pohcy
limited to the lease contract term {Refer Note 1 -3

leases of assets under which substantially all the benefits and risks of ownership are effectively retained by the lessor are classified
as operating leases. Payments made under operating leases are charged to the income statement in the period in which they
occur. When an operating lease is terminated hefore the lease periad has expired, any payment required to be mode to the lessor
by way of penclly is recognised as an expense in the period in which termination takes place.

Inventories
Metal inventories i
Platinum, palladium and rhodium are treated as main products and cther platinum group and bose metals produced as by,
products. Metals mined by the group, including in-process metal contained in matie produced by the smelter and precious merol

concentiate in the base and precicus meial refineries, are valued ot the lower of average cost of production and fair value \ess]
cost fo complete and sell. Quantities of in-process metals are based on latest available assays. The average cost of production is,

taken as total costs incurred on mining ond refining, including amortisation, less net revenue from the sale of by-products, allocated !
to main producis on a units produced basis. Refined by-products ore valued at their fair value less cost 1o sell. Stocks of merclslr
purchased or recycled by the group are valued at the lower of cost or fair value less cost to sel.

Stares and materials
Stores and materials are valued ot the lower of cost or net redlisoble value, on a weighted average basis. Obsolete, redundant|
and slow moving stares are identified and writien down 16 net realisable values. Net realisable value is the estimated selling pnc:eI
in the ordinary course of business, less selling expenses. I

Financial instruments .
Financial instruments carried on the balance sheet include meney market instruments, invesiments, receivables, frade credliors,l

metal leases, borrowings and forward commitments. o
|

The group participates in financial instuments that reduce risk exposure o fesreign currency and future metal price fuctuations. The'
recognition methods adopted are disclosed in the individual policy statements associated with each item.

Derivative financial instruments . o
Metal futures, options and lease contracts are entered into from time 1o fime 1o preserve and enhance fuiure revenue streams!
Forward exchange contracts are entered into to hedge anticipoted future ransactions.

Derivative financial insiruments are initially recognised in the balance sheet at cost and subsequently remeasured at fair value. Thei
method of recognising the resuliing gain or loss is dependant on the nature of the item being hedged. On the date that Ihe\
derivative contract is entered into, the group designates derivatives as either o hedge of she fair value of a recognised c:sseu
liability, or o firm commitment {fair value hedge) or hedge of o forecasted transaction {cash flow hedge).
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Summary of significant accounting policies {continued)
1.14 Derivative financial instruments (continued)

1.15

1.16

1.17

1.18

1.19

Changes in the fair value of derivatives that are designated and qualify as cash flow hedges andthat are highly effective are
recognised in equity. Changes in the fair value of derivatives that are designated as fair value hedges are recognised in the
income slalement.

Certain derivaiive transactions, while providing effective economic hedges under group's risk management policies, do not qualify

for hedge occounting. Changes in the fair value of any such derivative instruments are recognised immedictely in the income
statement.

Trade receivables
Trade receivables are recognised initially af fair value and subsequenily measured ot amortised cost using the effective
interest method, less provision for impairment. A provision for impairment of trade receivables is esioblished when there is
objective evidence that the group will not be able 1o collect all amounts due accerding to the ongmol lerms of receivables.
The amount of the provision is the difference between the osset’s carrying amount and the present value of estimated fulure
cash flows, discounted ot the effective interest rate. The amount of the provision is charged to the income statement.

Borrowings
Borrowings are recognised initiclly at fair value, net of transaction costs incurred. Borrowings are subsequently stated at
amortised cost; any difference between the proceeds (net of ransaction costs) and the redemption value is recognised in the
income stalement over the peried of the borrowings using the effective interest method.

Borowing costs are charged to finance costs in the income statement. When berowings are, utilised to fund qualifying
capital expenditure, such borrowings costs that are directly atiributable to the capital expendllure are capiiclised from the
paint at which the copitel expendilure and reloted borrowing cost are incurred unfil completion of construction.

Provisions
Provisions are recognised when the group has o present legal or constructive obligation as a result of post events
where il is probeble that en culflow of resources embodying economic benefils will be requued to sefile the obligation,

and o reliable estimate of the amount of the obligation can be made. Provisions are not recognised for future operating
losses.

Environmental rehabilitation obligations
These longterm ohligatians result from enviranmental distutbances associoted with the group’s mining operations. Estimates are
determined by independent environmental specialists in accordance with environmenial regulations.

Rehabilitation costs
The net present value af fulure rehcbilitation cost estimales as at yearend is recognised and prov;ded for in full in the financicl
statements, The estimoles ore reviewed annually to take into account the effects of changes in the esfimates. Discount rates that
reflect the time value of money are utilised in caleulating the present value.

Changes in the measurement of the liability, apart from unwinding the discount, which is recognised|in the income statement as
a finonce cost, is capilalised to the environmental rehabilitation asset Refer Note 1.5).

Ongoing rehabilitation cost
The cost of the ongoing current programmes o prevent and control pollution is charged against income os incurred.

Impalo Pollution, Rehabilitation and Closure Trust Fund
Contributions are made to this tust fund, created in accordance with siatutory requirements, to provide for the estimated cosi
of rehabilitation during and at the end of the life of Impala Platinum limited's mines. (ncome earned on monies poid fo the
trusl is acecounted for as invesiment income. The tust invesiments ore included under held-to- morur ty-investments.

The group has control over the trust and it is consolidated as o speciol purpose entfity.

Employee benefits

Defined benefit and defined contribution retirement plans
The group operales or participates in a number of defined benefit and defined contribution retirement plans for its employees.
The pension plans are funded by payments from the employees and by the relevant group companies and contibulions o
these funds are expensed as incurred. The assets of the different plans are held by independently moncged trust funds. These
funds are governed by either the South Africen Pension Fund Act of 1956 or Zimbabwean law. [The defined benefit plans
are multi-employer plans, where sufficient information is not available to account for them as defined benefit plans; they are
in substance accounted for as defined contribution plans. Defined benefit plans are subject to octuarial voluations at intervals
of no more than three years.
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Summary of 5|%n|f|cont accounting policies {continued)
1.19 Employee benefits {continued) ' 1

. The group provides postreirement healthcare benefits to qualifying employees and retirees. The expected costs of Ihese

Post-employment medical obligations

benefits are accrued over the pericd of employment. Valuations of these cbligations are carried out annually by inde endent
P ploy 9 Y oY p

qualified ccluaries. Actuarial gains or losses as @ result of these valuations, are recognised in the income statement GS'

incurred.

]
Termination benefits i

Termination benefits are payable when employmeni is terminated before the nommal refirement date, or whenever
an employee accepts voluntary redundancy in exchange for these benefits. The group recognises termination benefits
when it is demonstrably committed 1o either terminating the employment of current employees according 1o a delailed
formal plan without possibility of withdrowal or providing termination benefils as a result of an offer mede to
encourage voluntary redundancy. Benefits falling due more than 12 months after balance sheet date are discounted to
present value.

Bonus plans i
The group recognises o liability and an expense for bonuses based on a formula that takes into consideration produchon
and safety performance. The group recognises a provision where contraciually obliged or where there is o past practice 1hc1|

'

3

has created a constructive obligation.

Share-based payments i
Equify'-seﬁfed share opfion incentive scheme !
The group's share option plen provides for the granting of options to key employees who are able io puschase shares in the
holding company ot a price equal 1o the average market price of the five trading days preceding the treding day preceding
the date upon which the Remuneration Committee approved the granting of the opfions. '
The scheme is adminisirated through the Impala Share Incentive Trust. Shares are issued 1o the trust as required. Employees arel!
eniilled to exercise their options at the option price. ‘

1
'
'

The maximum number of share options outstanding in terms of the share scheme may not exceed 3.5% of the issued share capital .
of Impala Platinum Holdings Limiled.

Vesting of options first occurs two years after the granting of the options, limited to a maximum of 25% of the total oplions
granted. In subsequent years an additional 25% vests per year. All outstanding options expire 10 years from the date of

granling the options. ;
Cash-settled share appreciation rights scheme :
The group allocates to selected executives and employees notional shares in the holding company. These notional shares
will confer the conditional right on a perlicipant to be paid o cash bonus equal 1o the appreciation in the share price from
the date of allocation to the date of surrender of the notional share. Nolional shares are first surrenderable affer two years
of allocation to a maximum of 25% of the allocation. In subsequent years an additional 25% becomes surrendercble per
year. All outstanding notional shares becomes surrenderable 10 years frem date of allocation. i

Measurement B !
Equity-settled share option incentive scheme |
The fair value of the employee services received in exchange for the grant of eptiens is recognised as an expense. The toiol
amount to be expensed over the vesting period is determined with reference to the fair value of the oplions granted on gront
date and is expensed on a stroight line basis over the vesting period. The fair volue is determined by using the Binomial
eption valuction model and assumptions used to determine the fair value is detailed in Note 3. At each balance sheet date,
the entity revises its eslimates of the number of options expected to become exercisable. It recognises the impact of the
revision of original estimates, if any, in the income statement and a corresponding adjusiment to equity, over the remaining

vesting period. ;

Caosh-settled compensation plans ‘

The faif volue of employee services received in exchange for the allocation of nofionol shares ore recognised as
an expense. A liability equal io the portion of the services received is delermined and recognised at each bo|0nce
sheet date. The Binomial option valuation model is used to determine the foir value and the assumptions are detaited in
Note 3.
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Summary of significant accounting policies (continued)

1.20

1.21

1.22

1.23

Implots 2006 annual report

-of segmenis operating in other economic enviranmenis.

Deferred income tax _
Deferred income tax is provided in full, using the liability method, on temperary dlfferences arising between the rax
bases of cssels and liabilities and their carrying omounts in the consolidated financial sioremenrs However, if the

" delerred income tax arises from initial recognition of an dsset or liability in o transaction other than o business combination

j
that at the time of the ransaction affects neither acceunting nor toxable prfit or loss, i is not accounted for. Deferred income
tax is defermined using tox rates {and laws} that have been enacted or substontively enacied by the balance sheet date
and are expected to cpply when the relcted deferred income tax osset is reclised or the deferred income tax liability is
sefiled.

Deferred income tax assets are iecognised to the extent that it is probable thai future taxable profit will be available against
which the temporary differences can be ulilised.

Deferred income tax is provided on temporary ditterences orlsmg on invesiments in subs:dlones and associaies, except
where the timing of the revessal of the temporary difference is controlled by the group and it is proboble that the temporary
difference will not reverse in the foreseeable future. Deferred income tox assefs and deferred income tox liabilities of the
same laxable entity are offset when they relate o foxes levied by the saome taxation authority and the enmy has a legolly
enforceable right to set off current tax assels agoinst current tax liabilities. )
The principal temporary differences arise from amertisation and depreciation on property, plant and equipmém, provisions,
post-retirement medical benefits, tax losses carried forward and fair value edjustments on asséts acquired from business
combinations. ' '

Revenue recognition
Revenue comprises the fair value in respect of the scle of metals produced and metals purchased cnd toll income received by the
group. Revenue is recognised when the risks and rewards of ownership, net of soles loxes ond discounts, are fansterred.

Scles of metals mined and metals purchosed
Scles are recognised when a group entity has delivered priducis to the customer cmd co||echb|||?y of the related receivables is
reasoncbly ossured.

Toll income
Tell refining income is recognised ot date of declaration or dispaich of melal from the rehnery in occordcnce with the relevant
agreements with customers ] -.

Interest income
Inferest income is recognlsed on a time-proportion basis using the effective interest method. Interest income on impaired locns is
recognised either as cash is collected or on a cost-recovery basis as condifions warrant. ‘
Dividend income )

Dividend income is recognised at the accrual dale when the shareholder's right 1o receive payment is esiablished.

(Government assistance
Government assistance is accounted for by applying the income approoch and recognised through pro ofit and loss on an accrual
basis, in as far as the conditions atiached to such assisiance will be me,

Segment reporting :
A business segment is a group of assets and operations engcged in providing products or services, that are subject to risks
and refurns that are different from those of other business segments. A geographical segmeni is engaged in providing
products or services within @ porticulor. economic environmen that are subject fo risks and returns that are different from those

The group is an integrated PGM and associaled base metal producer. On a primary basis, the business segmenis are:
- minetomarket primary PGM producer, including the marketing of metals produced by the group,A
- 1ol refiner for third party material {tmpala Reflnlng Services) and
- investment and other. - ‘ :

Dividend distribution -
Dividend distribution to the company's shareholders is recognlsed os a liability in the group’s financial stalements in the penod
in which the dividends are approved by the board of directars.




Summary of significant accounting policies {continued)
1.24 BEE transactions ' 1!

Financial risk management

2.1

Thié aecounting policy relates to transactions where the group grants or sells equity mstruments o people as defmed in the contexi
of empowerment in terms of the Broad-Based Black Economic Empowerment Act No 53 of 2003. The difference between the
fair value and the selling.price of the equity instruments granted or sold is accounted for as an expense through the income
statement os o share-bosed compensation charge. .
The fair value of the equity instruments is delermined using the main assumptions as described in paragraph 3 'Critical accounting
estimates and judgements for impairment of assets’. '

Financial risk factors
The group's aclivilies expase it to a variety of financial risks: market risk (including currency risk, fair value interest risk and price
risk), credit risk, liquidity risk and cash flow interestrate risk. The group's everall risk management programme focuses on the
unprediclability of financial markets and séeks to minimise potential adverse effects on the group’s financial performcnce

i
The group, from time to fime, uses derivative financial instruments 1o hedge certain risk exposures. !

i
Risk management Ts carried out by a cenfral reasury department {group treasury/hedging commitiee] under pohcaes approved by
the board of directors, which identifies, evaluates and hedges financial risks in clase cooperation with the group’s operating units.
The risk committee approves writlen principles for overall risk management, os well as writlen policies covering specific areas,

such os foreign exchange risk, inferestrate risk, credil sisk, use of derivative financial instruments and nonderivative financial *

instruments, and investing excess liquidity.

2.1.1  Market risk

Foreign exchange risk

The group operates internationally ond is exposed to foreign exchange risk orising from various curtency exposures,|-

primarily with respect to the US doller. Foreign exchange risk arises from future commercial ransactions, recognlsed
assets and liohilities and net investments in foreign operations. . ,

To manage foreign exchange risk arising from future commercial transactions, recognised assefs and liabilities, 1 h,’el
group, from fime to time, uses forward contracts within board approval limits, Group treasury/hedging committes s

responsible for managing the net positien in each foreign currency.

Securities price risk
The group is exposed 1o equily securilies price risk because of investments held by the group and classified on the
consolidated balance sheet as availableforsale financial assets. Group treasury continually monitors this exposure.

Commodliy price risk
The group is exposed 1o fluctuations in metal. prices. From time to time, the group enters into metal forward scles

contracts, options or lease contracts to manage the fluctuations in melal prices, thereby preserving and enhcncmg its *

revenue sireams,

2.1.2  Credit risk |
The group has no significant concentrations of credit risk. It has policies in place to ensure Ihot sales of products. are
made o customers with an appropricte credit history. The group has policies thor limit the amount of credit exposure 1o

any single financial institution.

The potential concentration of credit risk consists mainly of cash and cosh equivalents, trade debtors and othér’

receivables.

The group limits ils counter party exposures from its money market invesiment operations by only decling with welk;
established financial institutions of high quality credit standing. The credit exposure o any one counter party is manoged

by sefting exposure limits which are reviewed regularly by the board of directors.

The counter parties to these contracts are major financial instilulions. The group continually monitors its positions and the
credit ratings of its counter parties and limits the amount of contracts it enters into with any one party. |
Trade deblors comprise a number of customers, dispersed across different geogrophical areas. Regular credit evaliations
are performed an the financial condition of these and other recelvcbles Trade debtors are presented net of the
allowance for impairment.
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2 Financial risk management (continued)
2.1 Financial risk factors {continued}
2.1.3 Interest rate risk
The group monitars its exposure to fluctuating interest rates. Cash and cash equivalents are
term maturity dates. The group's primary expasure in respect of borrowings is detailed in
{2005: nil}, the group did not consider there to be any significant concentration of interest

2.1.4  Liquidity risk

primarily invested with short-
Ncte 15. At 30 June 2006
rate risk.

Prudent liquidity risk management implies maintaining sufficient cosh and cash equivolenfsl, the availability of funding
through an adequate amount of cemmitied credit facilifies and the ability to close out rr?crket pasitions. Due to the
dynamic nature of the underlying businesses, group treasury/hedging committee aims to mointain flexibility in funding

by keeping committed credit lines available.

2.2 . Accounting for derivative financial instruments and hedging activities

The group's risk management policy an hedging is not prescriptive regerding the availoble fin0n$ic| insiruments to be used,
but financial limits and exposures are set by the board. Due to the limited extent of these hedges, hedge accounting is not
opplied and therefore changes in the fair value of cny derivative instruments are recognised in the income sialement

immediately.

2.3 Fair value estimation
The fair value of financial instruments sraded in active markets is based on quoted market prices

at the balance sheet date.

The listed market price used for financial assets held by the group is the current bid price; the appropriate quoted market price

fos financial liabilities is the current ask price.

The fair value of forward foreign exchange contracts is determined using forward exchange markel rates at the balance sheet

date.

The nominal value less estimated credit adjustments of trade receivables and poyobles are ossumc?d to approximate their fair
values. The foir value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at

the current market interest rote that is available to the group for similar financial instruments.
The canying amounts of financial asset and liabilities approximate their fair values.

3 Critical accounting estimates and judgements

Eslimates and judgements are continually rerevaluated and are based on historical experience and other factors, including expectations

of future events that are believed to be reasonable under the circumstances.

The group makes estimates and assumptions concerning the future. The estimates and assumptions tha

t have a significant risk of

causing o material adjusiment to the carrying amounts of assets and liabililies within the next financicl year are discussed below.

Impairment of assets

The group tesis whether assets have suflered any impaiment, in accordance with the occounting policy stated in Nole 1.8. The
recovesable amounts of cash-generating units have been derived from valuerinuse colculations, or fair value less cost to sell. These
calevlations require the use of eslimates of future commodity prices and exchonge rates. Estimates are based on management's

interprefation of morket forecasts.

The main assumpticns include: _
~ long-erm recl revenue per platinum ounce sold of R7,850 {2005: RS,700) and

- long+term real discount rate, a range of 8.0% 1o 10.0% (2005: 8.0% to 10.0%) for South African and 13.0% 10 15.0% {2005: 13.0%

to 15.0%) for Zimbabwean cash flows.

Changes to these assumptions contributed to the reversal of an impairment provision {refer Note 5).
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Critical accounting estimates and judgements {continued)
Provisions

Provisions for postretirement medicat liability ond future rehabilitation cost have been determined, based on calculaticns which require the
use of estimates [Notes 17, 18].

Post-employment medical benefits
Actuarial parameters used by independent valuators assume 6.37% (2005: 5.88%} as the long-term medical inflalion rate and an 8. 5%
[2005: 8.0%) risk free interest rote corresponding 1o the yields on long-daied highquality bonds.

Future rehabilitation obligation
The net present value of current rehabilitation estimates is bosed on the ossumphon of a longterm real interest rate of 4.0% (2005: 4. O%]

Share-based payments
The measurement of the fair vaolue of employee services received as consideration for equity instruments of the company, is cc:lculc:ted'
using the Binomicl option pricing model. The average inputs into this model are as follows: :
I
Equity sefiled share Cosh setfled share |

option scheme appreciation scheme,

2006* 2005 2006 2005 |

Weighted average share price en grant date [R/share] 562.05 562.05 701.5 527.59
Weighted average share price on valuation date! R/ share) 562.05 562,05 1,319.82 597.00 !
Weighted average exercise price? [R/share) 502.51 502.51 623.68 508.87 |
Volatility3 4203 42.03 40.3% 2044
Dividend yield (%) , 575 575 2.12 3.45 |
Riskfree interest rate (%) 10.43 10.43 812 7.67 :

I Weighted average share price for valuation of equity settled shares is calculated taking into account the market price on all grant dotes
The value of cash setffed share appreciation rights are caleulated at year end based en the year end closing price. i

2 The weighted average exercise price for equity setled and cash settled shares is calculated taking into account the exercise price on
each grant date.

3 Volatility for equity- and cashrsetiled shares is the four hundred-day moving average historical volaiility on Implats shares on each grant
date.

* The share option scheme was closed fo future grants with effect from October 2004,
Financidl liabilities

|
I
!
!
1
|
The fair value on derivative instiumenls is calculated ot year end. The fair volue of the forward sales confract is determined by using
platinum lease rates and the londen Interbank Offer Rate (LIBOR) on date of sale and the rand/$ exchange rate at yearend: !
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~ Segment information _
Segment reporting

Primary reporfing format — business segments
{All amounts in rand mitlions unless otherwuse stoted)

*_ Year ended 30 June 2006

L ) _ Total  Refining lnvestment  lnter
N\lnmg segment _mining_  services and o'rher segment .
Impala  Mardla  Zimplats ~ Mimosa _ segmenf  segment segmeni adjustment  Total
Sales from: o Jw N
Melals mined 11,0544 BRI A R 660
Metals purchased 58105 ~ 58105 60472 {5.662.5) 61952
Tollincome. o 1744 355 1389
Intercompany } o e o - .
concenfrate sales 511.1 10379 3243 18733 {1,873.3) :
Tatal sales 16,864.9 S511.11,037.9 436.0 188499 62216 | (7,571.3) 17,500.2
|
Segment operating e 1T o L
expenses for: . L o '
Metals mined 5,565, 6 4162 6137 2214 68169 . 1. (35 5) 6,_78_] A4
Metals purchased 5 724 3 57243 6 137 7 ) {7 535.8) 4,326,2 ‘]
Other cost 238.6 238.6
Gross cost S 112899 0 4162 0137 2214 12,5412 63763 | i7571.3) 11,3462
(Increase]/decrease ) e .
in metal inventories (363.6} ] 114.4)  {385.5) {1,039.8) 264.3 [1)141.0)
Cost of soles 10,926.3 416.2 606.2 2070 12,1557 5,336.5 | {7,307.0) 10,1852
Gross profit 5,938.6 4.9 431.7 2290 46,6942 885.1 % (26& 3) 7, 315, 0
o L !
Net foreign exchange o s [ ) )
transaction [losses)/gains (31.8) 156 46l 6.9 (139 1916 0.1 1778
Other operating [expenses)/ i . o 7 I
gains (169.5)  (30.1]  (41.5] (17.3)  (2584) __ 481  (349) " (242.3)
Share of profit of associates L lv14§_ 1148
Royalty expense 811.3) (1070 11971 (o) (8518 S T e
_ BEE compensation charge [95.3) o - [95})__ . o ij 1953
Reversal of impairment ‘ X L o b
of assets 5B83.1 583.1 I 583.1
Profit before fax 49260 5575 3650 2085 60579 11248 _ 800 (2614 70013
Income tax expense 1,575.7] [154.9) {60.8) (33.7) {1,825.1) (409.8) [435.0) 537 (24616.2)
Profit for the year 3,350.3 402.6 305.1 174.8 4,232.8 715.0 (355.0) [207.7) 43851

-
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4"~ Segmenti information (confinued)

— -
—3

Segment reporting
.
Primary reporting format - business segments

Yeor ended 30 June 2006

[ {Allamounts_in rand millions_unless_otherwise_stated)

Total

Refining _Investment

ln—ter

i . L ‘ _Winq segment mining___ services andgﬂ)_er segment _['J
m Impolo  Monle  Zimplals  Mimosa _segment  segment _segment adjusiment Total |

r

-}}

Additional segment

information

'
b

" Ségment assets 5749 1 7,_1_1@__7
Associates

Total assets

13,6906 1,3748 17614

3801 939

Segment liobilifies 5588.1 3881 4522 908 4,519.2

918

1,679

i

i
22,136.71!]
i

23,304.6

i
9,0190!

Unallocated liabilities
Total liabilities

L. SR —-

2,408.0

220.7 .

9,239.711,

W
H

Other segment items }
{ -_Copital expenditure

11,6005

201.2 2525 1042 22484

— ——— e e

-

of assets 583.1

5831

YT YA

B 583.1?‘

Reversal of impairment
Depreciation and

509.0 37.4 55.8 21.0 623.2

0.6

[ *_amaortisation

[ Statistical information;

Total metals preduced:

[ Plofinum {000 0z} 1,125 T TS oz T sl
Palladium (0002 492 492 497 789.|
[ Rhodium 0000z 129 T T T g Ty T T T aag]
Nickel {000 tonnesy 79 79 77 156!
L_ _PGM in concentrale L e N LD
' produced per entity . e . o . :
[+ andincluded in . 1
RS refined mefal (000 oz 1038 1956 753 ‘ ! i1
{ L e il
Gross margin analysis - e
| 7 Metals mined __(%l_529 R B 52.9]}. |
Metals purchased _ . e e .
[ = Impdla %__1.5 e 1
- RS {%) 142 N ) 14.2 ],
[ Intercompany L S A ]
concentrate sales %) 18.6 41.6 52.5 34.0 :‘j
L T . M
I S N |
_ e _ SO
L —— S . — N — |
L B
L T T T _ L I
C T T I T |
L L R
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[4~ Segment information (confinued)

Segment reporting

Primary reporting format — business segments

Year ended 30 June 2005

l {All_amounis in rand millions unless otherwise stated}

‘ Total  Refining Im[esjmen}_% Imter
[ Mining segment ___mining___services _and othel _segment -
: Impala  Merdo  Zimplols  Mimoso _segment _segment _segment adjustment  Total
r
Sales from: .
[ Mefals mined 8,396.8 85.8  B,486.6 8,486.6 |
Melals purchased 3,643.8 3,6438 38922 | 13.6307 39053
{ Toll income 180.1 (31.2)_ 1489
Intercomparny
[ concenirote sales 2370 6961 2150 11481 (1,148.1) - ]
[ Total sales 12,040.6 237.0 6961 304.8 13,2785 40723 | 14,810.0] 12,540.8 .
4 )
Segment operating .
| expenses for: )
Metals mined 49789 360.4 567 .5 2193 4,126, (31.2)_ 60949
Metals purchased 3,632.1 3.632.1  3.635.6 4,778.8)  2,488.9 |
Other cost 188.8 | 1888
[ Gross cost 8,611.0 360.4 567.5 2193 97582 38244 (4,810.0] 87726 |
(Increase)/decrease in
[ metal inventories {103.2) {10.2) 15.2) {118.6) (363.9) | 277 {454.8) ,
Cost of scles 8,507.8 360.4 557.3 2141 96396 3,460.5 | (4,782.3] 8,317.8 .
L j
Gross profit 3,532.8  (1234) 1388 907 36389 6118 (27.7) 42230
[ ]
Net foreign exchange l
l transaction gains/{losses| 33.5 1.7 3.0 0.7 38.9 112.6 {112.0) 325
Other operating {expenses)/ t
{ guins (189.8) 0.4 28.7 128  {147.9) 984  218.3 1688
Share of profit of |
L assccigtes 203.7, 2037 |
Roya_hyﬂpense |388.8) (6.0 (13.0) 7.1 {414.9) (414.9)
L Profit from sale ( —jg
of investments 3.1 55.0, 3,155.0
[ Impcirment of assets {1,033.8) {1,033.8) (1,033.8) J
Profit before tax 29877 (1,161.1) 1575 97.1 20812 822.8  3,458.0] (27.7)  6,3343
[ Income tax_expense (910.7] 2057 {26.1) (2.4)  {733.5) (284.8) (62.3) (1,080.4) |
[ Profit for the year 2077.0 [955.4) 131.4 Q4.7 13477 538.2 3,395.7| (27.7} 52539 _]
Additional segment
[ information ' ]
Segment assets 13,2904 13266 11,4879 603.7 16717.6 27785 419.1 19,915.2
[ Associates 901.2 _}
| Tota! assels 20,816.4 -
Segment liabilities 41644 212 225 95.4 45061 19376 219 6,4656
[ Unallocated lickilities 80.7 |
Total liabilities ! 6,546.3
i i 7
[ B
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[—4 Segment information_[confinued}

Segment reporting

L

Primary reporting format -

business segments

Year ended 30 June 2005

L

(Al amounts in rond millions unless otherwise stated)

T

Total Rehnmg Investment Inter '
{ Mining segment mining__ services _and other _segment ‘
[ Impala  Marvle  Zimplals ~ Mimosa  segment  segment  segment adjustment Total ,
n ’ —r—
Other segment items . ;
[ Capital expenditure 1,696.8 117.7 143.8 505 20088 2,008.8 |,
Impairment of assefs {1,033.8) {1,033.8) (1,033.8)|
| " Depreciation and Al
amortisation 4939 66.3 76.7 636.9 0.6 637511
I ! . ! i i ﬂ
Statistical information: il
{ Total metals produced il
Platinum (000 0z) 1,115 1,115 733 1,848 |
I Palladium 000 o0z) 515 - 515. 514 1,029 ]
Rhodium {000 0z} 130 130 104 234
| Nickel [0C0 tonnes} 7.9 7.9 8.1 16.0
PGM in concentrate I
{ produced per entity - 1
and included in
{ " IRS refined metal (000 oz) 77.0 187.0 68.9 ! U
) [
[ Gross margin analysis 1]
Metals mined % 419 419 |
[+ Mefals purchased : : i
— impala (% 0.3 0.3,
) - RS (%) 15.0 15.0:
Intercompany s .' '
concentrate sales (%) (52.1]  19.9. 298 8.4:11]

1 [T

Notes to business segment analysis;

Segment ossets consist primarily of property, plant and equipment, infangible assets, inventories, receivables and-operating ccsh.

They exclude defered taxation, invesiments and derivatives held for trading or designated as hedges of borrowings.

il

Segment liabilities comprise operating liabilities. They exclude ilems such as corporate borrowings.

Capital expenditure comprises additions fo property, plont and equipment {Note 5), including additions resulting from ccqumhons Through_l
- business combinations, :

Sales

Metals mined

i

Reflect the minedo-market sales primarily from the Impala Rustenburg mining operations.

Metdls purchased

—p

Revenue irom melals purchased is_recognised within two separate legal entities:

—_for Impala Platinum this incorporales sales of metals purchased principally from RS R5,662.5 million [2005: R3,630.7 million).

—_for IRS this includes sales from purchases of metals from third party refining customers. The majority of sales are to Impala Platinum, and |

- a portion directly 1o the morket.

Toll income

Fees earmed by IRS for treatment of metals from third party refining custorers.

Inter-company concentrate sales

V'_]'_-'ir‘—__"'"‘""'"_""""_|

Comprises sales of concentrate from Marula and Zimbabwe mining activities to IRS.

implats 2006 u:rr;\ucﬂ report
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4 Segment information [continued) _

{All amounts in rand millions unless otherwise stated)

‘Segment operating expenses for:
 Gross cost

Comprises tofal cosls cssoclmed with the mmmg, rehmng and purchcse of metals
Inter segmen! od;usfments
Ellmlnohon of intersegment soles purchases and unreullsed profit in Ihe group.

) Inter segrnent trunsfers
 Intersegment transfers are based on mcxrket reloted prices.

B _Secondqry reporhng formcr geogroph1co| segments
~ Although the group’s L “business segments are managed on a worldmde bosis, rhey operate in two
geographical areas. _
South Africa is the home country of the parenl compony and the main operohng compcmy The areas
of operation are pnnmpclly mining and toll refining activities in South Africa and Zumbobwe

Analysis of sales by destination
~ Main products
CAsia
North America
Europe )
South Afnco

By-products
South Africa
North America
Asia

Europe

. Toll income _
South Africa
North America
Asic
Europe

Sales and the toll income are olloccned occordlng to the counrry in whlch rhe cusromer is !ocoted
The Zimbobwean opercnons dld not conirlbute more than 10% of consohdoted salles.
" TAndlysis of sales by category
Sales of goods
Precious metals
Base melals L
Revenue from services o
Toli refining

Implats 200¢ annua! report

Year ended 30 june
2006 2005
152334 37623
47695  3,5429
29779 17152
2,173.3 726.9
15,154.1 9,747.3
1,123.1 1,972.5
549.1 4299
3332 1347
201.8 107.5
12207.2 26446
581 1014
80.8 47.1
- 01

- 0.3
1389 148.9
17,500.2 12,5408
15,687.8  10,892.9
16735 11,4990
1389 1489
17,5002 12,5408

—




[All amounts in rand millions unless otherwise siated) : il

4" Segment information (continued) . e
Other segment information _

=S

B FE N
L sdles T Totlossets
O {1

2006 2005 2006 2005 |

ir"""" comm Tmme o e o mm e e LT Tttt ) e ID
. SowhAfica ,_,_“;,‘77-95}8_-,5_“_J.2,4‘§J-_Q,__m?Qf?éé-é-ui?.ﬁizﬁ?

_ Zimbabwe . . T TT o amgz . s9s. 17614 . 20138 |
____ Other_ o e 140.7 1542

!
H
!
H
3
|
4 I

Investmenr in cxssocmles — . . 1 1679 9012 ¢
17,500.2  12,540.8 23;304.6 20,8164 il

b
1

OOy . S i VSRS ¥

Toic:l cssets and cc:pncl expendnure are ollocated occordlng to the location of the asset.

C e e e ety

_Sales are dllecated based on the country in which the sale originates. . 1k

O ||
O OO |
L S |
§ Properry p|ont ond equmeni o N L ‘__3___-"#_*_ [“
e Shofrs o N\eiolh_w_ lond, o
:—__ o S _ mining _ . lurgical bU||d|ngs Assels o o _____f_]]
L development ad  ond  under |
C__,._ﬁﬂ,,_,ﬁ.., e = e e Q.r.‘.d_, . fefm'ng m'“erOI IR . __the_r_ - —I E
o _ infrastruciure plants fights  siruction! _ assels Total ,

I_e__&);' et e mem e ... Inirgsbruciure o plonls . 0ghks it 1
I — e e e m e e e SR {5
. Bo!cmce af 30June 2006 65715 37042 19477 §<_§_£_IO _ l 63()7 14,4240 |
L“_:%m Exchonge 0d|usimenr on tr Irons|0hon of e i I
 _loreign subsidicries ond jointventwe 350 491 11 185 386 1540
L‘_'_m_ Addiions 8451 1818 459 9267 2489 224811i 1

Tronsfer from assets under cons?ruchon 44.4 - - |44.4) -

b Dlsposuls . o [48 9] [27.2) [26.5]) — {3. 7] (106 3y
Ba|cmce at 30 ) June 2006 e 7.448.0 3,907.9 1,.97¢.0 1,464 .8 1,220.5 16,720.2| ||

| I S

b e .

Accumuloted um;rhsahon and Impcurment o o . o i ) R
" Bolnce ol 30June 2005 29251 7996 609 - 603.5  ,4,389.1 E

v.—_j'.

. *___Exchange adjusiment on tr Ironslohon of o . o
f ' - foreign subsidiaries and jo jointventure " 61 . 9% 11 - 78 . 249 J_j

- Charge for the year o 373. 7 1278 25 - ] 19.8 6238

i____.”ﬂ_ Reversal of impaiment of osseis o (364 Ql = [218.2) - (583 1) _i

Dlsposols - [1.0) {1.0) - - lf? é) (4.6) -
L~ Bolance ot 30 June 2006 - 29390 9363 (153.7) - 728.5 4,450.1.1!
__Carrying value at 30 June 2006 . 4,509.0 2,971.6 2,132.7 1,464.8 1,192.0  12,270.111|

“Carying value ot 30 June 2005 . 3,646.4 2004.6  1,886.8 5640 10832 10,035.0,1; ]

S I lll

e

{1 Assers under constucticn consist mumly of CC!pIIClI expendnure on_ 1he  Ngezi Portal 2 Underground mine prmect in Z\rnbubwe as well as 14 and 20 shoﬁs‘ol_]

~Impala Plotinum limited ond the Marvla mine. ] B ¢

O - S . - - ; ]

- S, i e e e ' }
nm
i

e m il I "

|
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Year ended 30 June
{All amounts in rand millions unless otherwise stated) 2006 2005

(5" Properly,_plant and equipment (continued) 1 - ]
The table below enables comparison of property, plant and equipment to disclosure of the previous year. T |
Cost

L Ogening book amount 14,4241 12,347.7 |

Exchange adjustment on translation of foreign subsidiaries and joint venture 154.0 i08.5
| Additions 122484 20088 |
Disposcls {106.3) 140.9)

I 1167202  14,424.1
Accumulaled amortisation and impoirment

[ Opening book amount 43891 27120 |

Exchange odjustment on kranskation of foreign subsidiaries and joint venture . 24.9 ta.7
I Charge for the year 623.8 637.5 j
Reversal of limpairment]/impairment of assels {583.1) 1,033.8
r Disposals (4.6} (Q.O]—j
| 4,450.1 4,389.1

[ Net book ameount 12,2701 10,035.0 ]

[ The recoverable amount of a cash generaling unit [CGU) is derived from valueriruse calculations or 1
fair value less cost 1o sell. The calculations use cash flow projections, based on the lifectmine plan,

i where cash flow estimates are subject to risks and unceriainties regarding_future_metal prices, L |
exchange rales and input cost. ]
Duiing the group's business planning cycle, the long term assumpticns regarding metal prices and the L
improvement in_mining and_processing_at the Maryla Mine indicated that the total impairment ]
provision for this CGU was no lenger necessary, therefore an amount of R583. 1 million was reversed, .

[ leaving a pravision of R450.7 million. |

| long+erm real key assumptions (Marule specific) R

Revenue per platinum ounce sold [R] 7.850 _ 6,450

I Real discount rate (%) 8.0 8.0 _}

[ Commitments in respect of property, plant and equipment ]
Commitments contracied for 2,338.6 2,595.5

{ Approved expenditure nol vel contiacted jor . 9.517.6 68779 ]

- i11,856.2 9,473.4

[ ]
Not later than 1 year 3,523.5 2,191.8

I Later than 1 vear not loter than 5 years 1 6,777.0 7.268.4 j
Later than 5 vears 11,555.7 13.2

[ 11,856.2  9,473.4 |
This expenditure will be funded internally and, if necessary, from borrowings.

L ' - ]

L .

l |

l }

| j
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Year ended 30 June

[All amounts in rand millions unless otherwise stated) 2006 2005 |

(6 Investments in associgaies

[ i) Lonplats (comprising Western Platinum Limited and Eastern Platinum Limited} - | !
Share of postacquisition retained income - 3.082.4 if|
Shores at cost - 430.8 ;
Accumulated amortisation of goodwill arising on acguisition ) , - - (102.9]1
Dividends received ' ) - [1,776.é]L_J
Sale of investment - (1,633.7)1]
] ] ‘Net boc_)k amount » ‘ . — — H]
!
| ii) Two Rivers Platinum (Proprietary) Limited i il
ot |
[ Share of resulis T R L ! ) 0.7 ="'
' Shares at cost 45.0 45.0 .
L Shareholder's loan - 505.8 3541 .1
I Net book:cmount 551.5 399,71 1yl
_ - i
Shares, beneficially owned in the company involved in the business of mining and markeling :
{ of PGMs. . | - Lt 11
' |
t Stockpiling of ore_has commenced prior to commissioning of the concentrator plan:. : H
1
L __Impala_Platinum Heldings_Limited hos_provided o guarantee to Absa Bank Limited and R
‘ Nedbank Limited for its share of the borowing by Two Rivers Platinum (Proprietary) Limited I
L until such_time gs_the technical completion_tests_of the_project have been met. At 30 June . - |
2006 the exposure under this guarantee amounts o R210.6 million {2005: xil),
= , ]
Shareholding Al
[ . Number of shares : 5 - — C : : }
Ordinary shares 270 270!
L Eifective holding: 45.0% T
‘ L
[ There was no_change in the’ percentage interest in the associate_during_the year ended
' 30 June 2006. 1
[ X ‘ ‘ 1
' Summarised bolance sheet as af 30 june !
| Capital and reserves ‘ 101.3 102.0:
; Non-current ligbilities 1,657.2 788.1]
L Curreni liabilities ‘ - N 142.8 26.4.1 ]

1,901.3 916.511|

[ S— Tl

Noncurrent gssets 1,789.7 860.0!
L Current assels : ‘ A - 111.6 56.5t1
1,901.3 916.51]]
The results of the associate are based on audited financial statements. |

|
NS
|
il
L'I
i
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{All amounts in rand millions unless otherwise stated)

-6 Investments in associates (continued)

iii)

 Capilal ond reserves
~ Nencurrent liabilities

Summary of mvestmenrs in assocites

Aquarrus Platinum {South Africa) {Proprietary) lelted
Share of results

Uneamed profit in the group

Share of revalyation reserve

Shores gt cost
Shareholder's loan
Net book amount

Impalo Platinum Holdings Limited provided a guaraniee to Investec Bank Limited on behalf of
Aguarius Platinum (South Africa) [Proprietary) Limited for o loan facility grented of nil (2005:
R146.3 million), of which nil [2005: ail) had been viilised a: year end. The gucrantee

expired in financial yeor 2006.

Shares, benef |c1o||y owned in Ihe compony involved in the business of mining and mcrkermg
of PGMs.

Shareholding
Number of ordinary shares
Eﬁechve helding: 20,0% (2005: 20%]

Summarised belance sheet as af 30 June
Current liabilities

Non-current cssets
Current assets

Two Rivers Platinum (Proprietary) limited
Aquarius | Plohnum [South Africa) I:Proprletory] lelled
Total investments in associates

‘ 144§ Impiats 2006 annual report

Year ended 30 June

2006 2005
1976 561 .
(438)  (16.4)
0.2 -
1540 397
435 | 43.5
4189 4189
| 616.4 502.1
280 280
11540 4416
29008 24969
879.2 465.6
| 4,934.0 3,404.1
30518 25766
1,882.2 827.5
| 4,934.0 3,404.1
5515 39901
616.4 502.1
11,1679 901.2




Year ended 30 June

Al amounts in rand millions unless otherwise stated) ' 2006 2005

[7~ Availableforsale financial mvestments
 Investment in listed shares | |

{ Comprises _shares in the following listed company.
K Aguarius Platinum Limited . L < . -k
Beglnnmg of the year 261.7 171.7 ' 1‘
I Exchange differences 29.6 38.7 '§
; ___ Share price movement 4551 513 |
L Endof the year ' o o 746.4 261.7_; !

[ During the year, the group maintained its sirategic sharehclding in Aquarius Platinum Limited, holding
: 7,141,966 shares [2005: 7,141,966] which amounts 1o approximately 8.6% (2005: 8.6%) of the

[ issued share capital of that company. The company s lisled on the Austrclian Stock Exchange, the 1l

londen Stock Exchange and the JSE Limited. The fair value of these shares as at the close of business '

[ on_30 June 2006 by reference to stock exchange quoted prices.and_closing_exchange rates was . ' ]

] R746.4 million [2005: R261.7 million). l

Investment in unlisted shares il

[ Shares beneficiolly owned in the under mentioned concern at fair volue: Hl
Silplat Proprietary) Limited 14.7 147 |

] Total_available-for-sale-investments ) - . . ' , 761.1 276.4 1
' il

8~ Heldtomglurity-investments T
Investment in interest-bearing instruments 108:2 9.3 1]
[ " the investment is held through the'Impala_ Pollution, Rehabilitation and Closure Trust Fund (Note 18], : il

The fund is an irrevocable irust under 1he group’s contal. The funds are mvesied primarily in mrerest
L. bearing instruments. ‘ . . -

[Q— Other receivables . . T i

Loans il

[ BEE componies - C o i ) * 5137 617.5_ 1
Amoriisation of fair value adjusiment/(fair value adjustment] [Note 28] 43.5 (103.8):1,

L. . L R — . 557.2 513.7 4l
Barplafs Invesiments Limited . 363 73.0 i

[ less’ cumment portion of loan (Note 11} ‘ . : {36.3) 1365} LI
- 36.5 11,

T - ' T S 5572 550.211]
Black economic empowerment companies |

{ As an integrated part of the sdle of the group’s share in lonplats, ‘an ameunt of R&17.5 million was R
 made available os loans in 2005 to the following BEE companies in equal amounts: i

l — Thelo Incwala Invesiments {Proprietary) limited (previously Andisa Incwala tnvestments (Proprietary] 1]
Limited], |

{ "~ - Dema Incwala Investments {Proprietary} limited and L <' ' L C 1
R Vcntog_e_-gqpiiol Incwala Investments [Proprietary] Limited. i

{ These loans are repayable within 5 to 7 years and are structured into interest free and interest beoring. Al

~ The inferestbearing loans bear interest in yecrs 3 and 4 at the Johannesburg Interbank Acceptance
[ Rate UIBAR) plus 1% in year 5 at JIBAR plus 2% and thereqiter at JIBAR plus 3%. The loans are secured . ' :

by o guarantee from Lonmin plc. In terms of the group’s accounting pelicy these loans were fair valued |

i | oninilial recogriion_using the effsctive interest rate method: v, . s . ' Lo 10
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Year ended 30 June
{All amounts in rond millions unless otherwise stated) 2006 2005
[ 9 Oiher receivables (confinced)” — —~ — I 1
Barplats Investments Limited e o — L o
| The Borplcis Investments Limired loon bears interest at [IBAR plus 3% nominal Unnuol compounded _j
monthly in arrears. The loan is repayable during the 2007 financial year. The logn is secured by a _ o
| morgoge bond over property. i ]
[ Prepoyments . ) e j
Royalty prepayment 639 688
h‘:nrg,};g top;:::a income slatement durlng the year _ _ B __mvm;__ f (4.9) 9] (4.9] _}
s e | 590 639
[ less: curient portion of prepayment (Note 11 L - | (4.9) . (4. Q) 5
e ] 54.1 59.0
| Royﬂly_pigp_cymem represens the poymem of royolnes sefled through an issue of shares 1o the minescl L
) right holders of the Impala mining lecse area during 1999. e . —
' i
Totol other receivebles 1 &3 609.2_ |
S VU . — e
10 Inventories S I
L Refined metal N R
At cost B o } | 5147. 4619
B "At fair volue less cost o sell - e 1 71.1 46.3 ]
| S _ | _ses8___ 5082
\ ____Inprocess metol - 21243  1,0308 |
Exchange adjusiment on translation of foreugn subsidiaries e o 6.1 101
___Metal inveniories o _ e 262 1,549.1 |
______Stores and materials inventories B e 219.8 172.0
F | 29360 17211 |

[ 11 Trade and other receivables

e I —

Trcde receivables

. T 278 221006
[ Receivables from selaled parties [Note 41) . _ .. ] _4B6B 3419 |
- ____ South African Revenue Services (Value Added Tax} o 2833 97 6
L Employee receivables i 128 92, a1
Advences and loan facilities provided fo related porties (Note 41)_ | 1072 _,*)__3_4_10.6__
[ Prepoyments } 718 24.9*]
__Interest receivable o o 382 216
Curtent poriion of loans (Note 9} o - 3.3 365 |
Cther receivables B 228 102
L Current portion of royally prepayment (Note € 9 _ __ N 49 49 ]
( . 7 e o ) 135856 3,186.9 :
- _ U ; B
[ I - N
- _ mﬂ ]




H!
il
" Year ended 30 June
{All amounts in rand millions unless ctherwise stated) 2006 2005 1
117 Trade and cther receivables [continued) - 1
Trade and other foreign receivables include advances of R1,468.9 million {2005: R1,373.9 million} !
L to_customers which are secured by inprocess_melal inventories-held as collateral against these ‘
 advances. i)
[ |
The uncovered foreign currency denominated balances, included above, were as follows: '
| . Trade and other receivables [US$ million) 335.5 300.9 ]
- - )
L The credit exposures by country are_as follows: -
South Africa 1,053.4 7490
L Noih America 964.6 12552 |
Asia 232.8 120.7 |
| Europe 1770 - 947 ||
2,427 8 2,219.6 |
[ Other receivables represent primarily o South African exposure. ' ! !
12 Cash and cash equivalenfs
I ShorHerm bank deposits ' 1,500.0 32411 |
Cash at bank 364.4 4432 1]
L 1,864.4 39843 ||
|
{ The weighted average effective_interest rate on shortterm bank deposits was 6.9% (2005: 7.4% ond L ]
these deposits have a maximum maturity of 90 doys (2005: 90 days). |
! . _ B . ] L .
The uncovered foreign currency denominated balances as ot 30 June were as follows: l
I Bank balances (US$ million) ' 32.4 1021 .4
L The currency exposures by country are as follows: - L ’ : N
South Alfrica 1,426.9  3,826.6 )
[ . Fuope 120.4 134.0
Zimbabwe 300.8 69!
1 Asia 2.1 1.8 {]]
Mauritius o 14,2 15.0 ]
[ 18644 39843 11}
. vyt
; 1]
l : 1i
—t
1
E - i
L i
|
[ il
[ ; i
| T
!
L 1
“ 1}
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(Al amounts in rand millions unless otherwise stated)

Year ended 30 June

' 13" Share capital —

Share copital and shure premlum

Authorised amount

2006 2005
S L ]
T o 20.0 - 200 |

‘_T_F\g total authorised :qrdi,nqry _§hgrg'g3ipitgj —co[g_;)_rée:_—l_OO million (2C05: 100 million} shares_with

_a par volue of 20 cents each. All issued shares are fully paid.

Number of dr@y Share Treasury

o o ) shares issued _ shares _premium shares Total

] “(million) (R million) (R million) (R million) (R million)

At 30 June 2004 _ ) bb 61 3 13.3 b44.6 657.9 .
_ Issued by the share opfion scheme ~ 0.155 0.1 53.2 53.3 ]
__Treasury sheres purchased 77[1”.72370] o 6131 6131}y
~_ Cost of equity compensation pfcn 22.3 22.3 ]
At 30 June 2005 65538 134 7201 {6131 120.4 _
o _lssued by the shcre opnon scheme 0412 0.0 213.9 - 213.9 ~
. __gqst of equity compensation plan 28.3 28.3
___At30June 2006 _ . 65950 13.4 ?62.3 ({613.1) 362.6

} Up io 30% of _ihge _umssu_e__d shores _may b be |;5t]ed | by the directors at their discretion until the next annual

__general meeting. The Direciors' report sefs out additional detoils in respect of the share option scheme

o _lpage 109

s e o

The_group, ccquured Ihrough a subsld iary 1,230,622 of its_own shares_in 2005, in_terms_of an

ﬁ-QE‘Pf?!ed share buy-back scheme, through purchases on the JSE for an amount of R613. 1 million ot

___an average price of R498,22 per share. The shares are held as ‘treasury_shares’ which reduces

shareholders” equiy.

F rbm— [t Juipy e en

Shure options

__Movement in the number of share ophons ou:stcmdmg was as follows

. 2006 2005

. T Mumber Weighted  Number Weighted
——— . average average

e I exercise exercise

{000)  priceR _ [000)  price R

.. beglnnmg of yeor o 877.6 524.66 1,094.4 501.82
[ rﬁQ[qutg_d e , - - 141.5 509.07
. Exercised o {411.8) 511.72 {155.3] 348.38

" Expired - T 04)___599.57 (L5l 599.57
—_fo Forleited_ o {23.0) 531.38 {201.5) 525.00
(T Aendolyesr T um4 53655 8776 52466
T Eecisobe - 446 49407 2240 52195
i Notyet exerusoble _ ‘ o 397.8 54314 653.6 524.49
T T 4424 53655 8776 52466

I
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Year ended 30 June

{All amounts in rand millions unless otherwise stated| /

[ 13" Share capiial (confinued) . il
Share options {continued) e :
L The number of shares held by the Trust ot vear end tofolled 563 [2005: 77,003), K ’ 0
[ Share options outstanding (number in_thousands) at the end of the year have the fo!lov_vi_ng_i_e_r_;_n_sﬂ:w______”“—uj o _______:E]
| | Option price . ] Vesting years ’ NI
rand L ___Totdl !
[ oot share 2001 = 2003 2004 ___2005 2006 2007 . 2008 2009  _ 2010_ number ||
[ 72600 o T S X N 1|
200.00 0.3 0.3 0.6 a2 b
1 34400 - 09 S o9 1]
~381.00 0.4 3.7 6.2 62 o165
[ 401.00 - ' 45 45 . T oo T
430.30 4.0 4.0 40 40 60 |
[ 26168 + . : i o ' 20 20 20 20 8.0 il
475.25 A 1.2 1.2 12 1 47
[ . 48348 : 2.4 2.4 2.4 2.4 9.6 i
484.10 0.5 0.5 12.9 12.9 o 268 ||
[~ 50525 . I 2.4 2.4 . 2.4 23 95 1|l
507.00 0.6 2.0 2.4 7.2 42.8 L 550 |
[ 50712 | T 4891 o1 oo T T30 11
515.82 0.5 43 43 42 133
[ 522.00 — 05 o4 - T .09 ]
536.37 47 A7 47 7 188
[ 53940 < - " 09 09 09 .- 27 J
544.25 1.0 10 10 10 40 |
[ 556.00 . T R T 79 '
568.99 05 05 1.0 i
L 579.00 , ‘0.3 2.1 21 45 ||
587.00 2.6 14,9 149 149 47.3 1|
| 589.99 = ~ 02 N T N
594.25 2.7 13.5 135 97 |
i 600.00 § 45 55.4 55.4 - . 153 1]
611.48 0.5 1.5 1.5 1.5 .50 i
T Toral 2006 0.9 3.1 3.9 367 1917 1444 48.2 135 442.4 (]
' Toiol 2005 20.4 46.2 1575 2184 2084 1584 535 148 8776 !IJ!]
' — i

The share option scheme was closed to future grants with effect from October 2004.

| A T T T
| — — S
| — B ||
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{All amounts in rand millions unless otherwise stated)

Year ended 30 June

2006 2005

(14" Otherreserves ~ V]
(. forvde Tmstion Acquisiion L o ]

adjustmen:
investments

_offoreign

equﬂyﬁ_ﬁ_ﬁﬁ_ )
subsidiaries

adjusiment  Total

-

e o ———————

| __8alance 1 july 2004 __
Revaluation [Note 7} B

1520 [427.6) _ [(350.7]

0.0 90.0

e — —_ —_ N - !

6263} 1

Il;:_* Deferred tox charged to equity _: ir__ - “—_—_k o _H___“v )_—__:——_—__
. INote 16 R L X (13.4) N

[7 %M’C_gr_rg_n_cy translation dnfferences o . 103.2 103.2 P_—__ o h:
_ Deferred 1ax charged to equity o I

o Neelel 300 (30.6) .
o J_dgm_clr@qres ocqu:red in Zlmplots o o o L

Haldings Limited [Note 40]
__Balance 30 June 2005

(200,
___ 37

(29.0)
A306.0)__

2280 (3350

L Revc:luohon (Note 7). 4847 4847 ﬁﬁ_ o j
L _~Deferred jax chcrged to equny s I
T Noels) 7030 o _ wo3y b
o Currency tronsloﬂogghfferences o i 1522 *1_5_2_2__ R
[____ Deferred tox charged to equity r,b.#,,_ o _j
(Note 16] 3 _l41.5) {41.5) e
Add:hgn_o!_shc_:_re_s acquired in 2 Zwmplc:ts a e ;___7 o __:
e Holdings Limited (Note 40) L _ [0 5} {0 5) Lo .
o Sh@inievclucrlon reserve of Y S !
. ___ associgte (Note 6] e ,w____O 2 0 2 R R
. BEE compensalion chorge from sale T
of shares in Manyla Platinum e o

[ Tlmiled Note 32) 95.3 953 |

_ Balance 30 June QOOQ__,, .

643.0 (244.3) (284.7) 1140

15 _Borrowings

[ Corrent o ::—: _:;:____f_— ::___ N I
Abso Bank Lumned e _ ! 1.3 3.3

' - I T

__

.. Non-cyrrent
. AbsoBank limited __ _

{__ Total borrowings 3 | 226 33
i
___ _The Absa Bank Limited loan, which is $ denommoied was obtomgd o flnonce the Zlmplofs Ngezl R
1 Phose?2 Pro]ect and is pcycb'le in biaanual p payments. The loan will be repaid by December 2007. I
__ The loan bears interest at LIBOR plus 3.25% per annum. The average interest rale during the year was o
[ 8.3%(2005: 8.75%.. A polmcal risk guarantee in favour of Abso Bcnk'Llrg_lled fgr_th_e foal:ty mode S i
available to Zimbabwe Platinum Mines (Pvi] Limited is provided by Impala Platinum Holdings Limited. _

| _As ot 30 June 20064, the guaraniee omounted to R22.6 million (2005; R3.3 million).

! s - - - - -— - _— _ T T T T T = 2 T e - - ——— —————
- - - - - - i e e i — E —_— e e A —_—
v - ———— e —— - — - - v e — . e e —— e
1
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Year ended 30 June

J )
{All amounts in rand millions unless otherwise stated) 2006 2005 .
. j|!
[ 15 Borrowings {contfinued) j
Effective interest sates for the year were as follows: % %
[ Bank loans (Rl . ; 7.38 7.40 |
Bonk loans {$} 7.32 7.50
C b
Borrowing powers il
l In terms of the articles of association of the companies in Ihe group, the borrowing powers of the i
r group are determined by the directors but are limited to ordinary shareholders' interest. |
Ordinary shareholders' interest 13,850.1 14,110.3 ||
|7 Cunenlly ufilised 22.% 3.3 1]
[1¢ Deferred income tax Al
Deferred income tax assels and liabilities are offset when there is a legally enforceable right to offset .
[ current tox assels ageinst current tax lichililies ond when deferred income taxes relate to the same 1
fiscal authority. The offset cmounts are as follaws: 1
- o o R
Deferred tax liabilities — net ,
| Deferred tax assets: gl
- Deferred tax asset lo be recovered after more than 12 monrhs {318.6} 1259.7)H;
[ — Delerred tax asset lo be recovered within 12 menths (27.9) (]_C_i_._l}:ﬂ
{ . Deferred tax liabilities: N o ! T]
— Deferred 10x liohility to be recovered after more thon 12 monIhs 3,076.6 24766
[ — Deferred tax ligbility to be recovered within 12 months 192.7 177.3+0]]
' 2,922.8 2,381.1:)
I .- . ) v 3
Delered income taxes are calculated at the lox rates prevailing in the different fiscal authorities where o
L the asset of liability originates. M
3 The movement on the deferred income tax account is as follows: Bl
| At the beginning of the vear - 2,381.1 2,262 5!
Exchange adjusiment on translation of foreign subsidiaries 8.9 4.6,
[ Fair value adjusiment to loans - v - {SELQU_L]
Tax charged 1o equity [Note 14] o 11.8 44.0|,
{ income statement charge [Note 34) ‘ SO 421.0 109.0'1 ]
{ Net deferred tax liability at the end of the year } 2,922.8 2,381.1 |H]
Al
Defarred tax assets and liabilifies ore ottribuiakle 1o the following items: |
{— Deferred tox liabilities : { I
Property, plont and eqmpmem 3,163.6 2,621.1 [
l Other 105.7 32.8.]1 §
3,269.3 2,653.9:4
{ Deferred tox assets ‘ l_]
Substcntiolly_10_r_19 term provisions (76.3) 175.0} '
[ Other - (270.2) n97.8i |
{346.5) (272.8)I]
[ Net deferred tax licbility 2,9228 238111 |

Iy

-
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{All amounts in rand millions unless otherwise stated) |

[_17 Provision for employee benefit obligations

Year ended 30 June

2006

2005

Pension and provident plans

Independeni funds_provide pension and other benefis 1o all_permanent employees ond their

dependants. At the end of the financial year the following funds were in existence:

~_Impcla Provident Fund

Mine Emp_l_gyeeg Pension Fund [industry fund)

— Impala Platinum Refineries Providen: Fund

Mining Indusiry Pension Fund Zimbabwe {industry fund] ]

—_Impala Workers Provident Fund

National Secial Security Autherity Scheme Zimbobwe {industry fund)

Impela Supplementary Pension Fund

Zimasco Pension Fund

Sentinel Pension Fund lindustry fund)

Novel Platinum Pension Fund

ERERRRERE

Post-employment medical benefits -

The amounts recognised in the income statement were as follows:

L

Movement in the liability recogaised in the balance sheet;

t At beginning of year

59.7 62.3 ]
) Provided (Note 28] 3.0 129
| Paid {4.7) (5.5 |
[ At end of year | 58.0 2597 ]
Cosh-settled share oppreciation rights licbility -
Al beginning of year 4.9 -
Charge to income statement 125.5 4.9
I Paid 1o employees dufing the year {0.9) -
At end of year | 1295 4.6

r
L

Share appreciation rights, net of options forfeited, were granted to employees during the year af an

[ overnge exercise price of R1,031.51 per share [2005: R508.87}_and expire during 2016

(2005: 2015).

{

Movement in the number of share apprecialion rights outstanding was as follows [000):

1
2004 2005

L At beginning of year 400.0 - ]
Granted 2497 400.0

| lapsed during the yeor {61.0) - !
Paid 10 employees during the year {10.2) -

[ At end of year 578.5 £00.0 R

[ —

L -

[ T ]
‘- ]
T o » |
o ]

o T
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Year ended 30 June
J
{All amounts in rand millions unless otherwise srqted) 2006 2005
[17 Provision for emplayee berefit obligdtions |confinued) 1|
Share oppreciation rights outstanding {000] at the end of the year have the following terms;
Vesting years Total b
1 Price per share (R} 2007 2008 2009 2010 2011 number 1]
[ a61.68 160 1.6 16 16, - " 6.4 i
498.91 0.8 0.8 0.8 0.8 3.2
[ 50712 7.6 7.6 76 76 30.4 i
509.97 85.4 84.9 849 84.9 340.1 1
{ - 603.10° 0.3 0.3 0.3 0.3 1.2 il ]
710.55 0.7 0.7 0.7 0.7 2.8 N
| 88090 - v 143 143 % 143 143 57.2 A 1l
817.87 0.2 0.2 0.2 0.2 0.8 |
| 880.50 0.8 0.8 0.8 0.8 3.2 3y
_ ©$53.32 0.5 0.5 0.5 0.5 2.0 '
[ igdonz -~ 701 01l- «0l 01 * 04 ! il
1,046.62 0.2 0.2 0.2 0.2 08 ‘
[ 119535 ~ | 325 325 - 325 32.5 130.0 IR
- Total 2006 95.4 144.5 144.5 144.5 49.6 578.5 a5
[ ol 2005 100.0 100.0 1000 - 100.0 ' 400.0 HE
l The input paramelers were the same as for the caleulation of the share option scheme (refer Note 3) j 1 |
[ The tofol intrinsic value was R397.7 million_[2005: R35.3 million] as determined by the year_end 4]
share price of R1,319.82 [2005: R597.00). |
[ — o i T
Total employee benefit obligations _ 187.5 64.6 lf_]
‘ Al
18 Provision for future rehabilitation E
. Albeginning of year N . , 234.9 207 3:11 |
Exchange adjustment on translation of foreign subsidiaries 10.7 1.9.]'
[ Present value of additional rehabilitation obligations 71.7 - 13.3 1 |
Charge to income statement [Note 29) 18.1 16.9 i
l 335.4 239.4]| ]
Less: utilised during year - {4.5)
{7 Atendof year R - s 335.4 234.9:-!}:]
[ Current cost rehabilitation estimate is Ro46. 5 million [2005: R524.9 million) : j ]
f The movemeni of the investment in the Impala Pollution, Rehabilitation and Closure Trust Fund, is as 1 : ]
follows: :
C ‘ -- = iy
Al beginning of year 99.3 89.0}
Interest accrued [Note 28) 8.9 10311
Al end of year 108.2 99.3]!
I . 5 L L 1]
[ ]
L il

Implats 2006 6'1'nuc:| report
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{All amounts in rand millions unless otherwise stated)

Year ended 30 june

2006

2005

18 Provision for fulure rehabilitation [continued]

—g—

]

" Fulure value of rehabilitation obhgohon
 Future. volue e of rehabilitation trust invesiment

I e -

2,642.4

19138

"M,171.9)  1960.1]

— F_utgr_«:e_net envwronmentcl rehoblhiuhon v obligaion o } 1,470.5 253.7
L — e — " st ¢ —————— e — —_————— 4 R
L The future vol&e_ithve thgg|1tqtlon ob||goi|on was co|cu|oied >d by inflating the current rehabilitation N
E____ cost “over 25 years fo an estimated future rehabilitation cost. . L S
- The future value of the“r;-ﬁcgll-ﬁ_&:&j;y_st— investment was culculcted by assuming 1l g that the presem_m—_ 1_?____—__::_—_—:—.
___balance in the reholﬂw_gh_gn trust will be invested af the- rtsk[@grcie over 25 years. The shortiall will _ e
E_ _be funded by co conmbuhons—tg the trust. R L _ S ,,_ké_:‘
o Guorcmees hog@ @gen prowded to Ihe various provmaol Minerals ond Energy De—pcﬁr;—erHDME) fo _-___ ) T- -_-__7 _ﬁ_—:__ _-_:!
i sohsfy 1he requirements of the Mineral and Pefroleurn Resources Development Act with respectto |
{__ _environmenial rehobiliiation [Note 38}, _ o B
"19 Derivative financial insfruments _ __ _ _ . I
~__MNew contracts af cost _ e - -
i_ ~_Fair volue movement [Note 28] 1204 =
_ Redised N o ] T 1Tura =
_ Arend of year - e | 103.4 - _:
U — S
. _ Curent I A - -
_Noncureat 382 -
o ) _ | 1034 -
o AI30 June ZOOé the group hgd fqrwcﬁrd_ghs contracts of 48 ,000 platinum ounces. The fairvelve .~}
i was delermined using o standard forward sales contract fvalugtion model by applying current morkes 1
~___indicators. The group ||11_e_nds o seﬂle > the ouistanding contracts in cosh. There were no moteriol metal S
Em,,fﬂuej._oeﬁgn_s_%@ﬁ@ﬂmwn.pl_c_csizgoi: i, _ -
120 Trade and other payables R :_:f
~_Trode payables o 2 272 8 _ 21071
P quob|es fo related parties (Note 4]} o L f 176 0 _360.6 B
___Royalies payable N 71 ¢ _2________35_3§~8 .
‘L__ Forward commitments (Note 39] o o ) e 2060 3067 !
B 7LLeLc_v_e‘|)|ql:‘nl|1ymmm o 228 188.6
{7 Cther poyables o - - 36.4 7.6 |
o - T Tazand 35824
_The uncovered f oreign CUrrency - denominated balances ¢ as. cn 3OJune were as follows o L |
N " Trade and other payables ($ million) i 281.5 1754
Ej_ Forword com'mnmenrs ($ million} (Note 39) " ~ . . o P 28.8 . 46.0 ——‘_J
1 3103 221.4
f e e e ————— - i q
e ——— ———— = —_—— e J— — e e ———m - —
Royalhes paycble o
E__:“ Comprises the < occruc| fc;rﬁ{oyclty pcymems o 1he holders g_f_mlleigl_rlghrs The calculotion is besed j__ - ___—j-
~_on ioxable mining income and is only finalised once that has been assessed by the South African 1 o
| Revenue Services. Paymen's are made in accordance with an agreed schedule, o I
Lo leaveliobilty o
Employee entilements ‘to c:npugl Ieg!e are recogmsed on an ongoing bosls The_l o_b lny for onnuol L o
 leave as a result esult of 5g£\f£§§_r§g_a§r_e£i l_Jy__e_rgp_lgyees is accrved up fo the balance sheef date, o ]
Implats 2006 annual report
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il
Year endec 30 June |,
(Al amounts in rand millions unless otherwise stated) 2006 20051
[ 2T "Onmine operations Hil
__* Onrmine costs exclude amertisation and comprise the following pnnmpol calegories: |}
L . 1
lobour 2,546.5 2,253.6
[ Matericls and ofher costs 1,978.5 1,664.9 11
Utilities 197.7 191.0.1i
{ 47227 4,109.5°1']
- 1
[ 22" Concentrating_and smelting_operations - ' rh
Concentrating and smelting costs exclude amartisalion and comprise the following principal categories: .
L - . : ]
Labour B 229.6 201.6',
[ Materials and other costs 670.3 611.5 ] ]
Utilities 229.7 230.211|
[ ﬂ_ . 11296 1,043.3l]
(23 Refining operations ~ “" iR
Refining costs exclude amortisation and comprise the following prmopol categories: ‘
il
Llabour 2626 2152
[_' Materials and other costs . 224.2 230.9 1] |
Uiilties ) 58.4 56.0 [
545.2 502.7; It]
[ 24" Nef foreign exchange fransaction {gains}/losses - ‘ I_I
The exchange differences charged o the income statement are included as follows: L
= * N — 1§
] Sales L (177.4) » {33.73
L Forward cover conlracls o {0.4) 127 ]
. (177.8) {3251}
[ bl
1125 Other operating expenses J
- Other costs comprise the foliowing principal categories: . 1,
: ||
Corporate costs 257.8 211.7]!
[ Selling and promgtional expenses — 82.2 107.21!
- 3400 3180l
[ . ; o v Tl
[26_Employee benefit expense T ~ B T
Employment costs - .
| Wages and salaries - 29157 2,638.4 ]
Other post iefirement benefits (Note 17] -3.0 29!
i Pension costs — defined contribution plans T 85.2 or.2|] |
Share-based compensation ~ 159.4 27.21]
[ - Equitysetiled {Note 13] 28.3 22.311|]
— Cashsettled 131.1 49l
( - . A
3,163.3 2,759.71
L IR, T
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Year ended 30 june

1
|
¢
!
|
|

[All amounts in rand millions unless otherwise sioted) 2004 2005 ';
|
[27 _Other expenses/|income) B ] 1
Exploration expenditure 12.7 6.4 i
r Government assistance — export incentive - ‘ (2_3_._{1]__] i
Sole of 10!l refining and concentrate purchasing agreement - - {101.6} E
[ Sale of prospecting right ! {111.0) - |
Insurance commissions (0.3) 1102.3] {
] Portian of carrying volue of mining cloims on the Hartley Complex exchanged for empowerment | ‘;
credits in Zimbabwe 2 17.3 - i
[ Ambatovy project 3 L1930 - |
Corporate, listing and other related costs : . . | 358 i1.3) i
l | 147.6 292.2) | |
[ ! Profis on sale of the prospecting right in respect of the form Spitzkop for R 11 million. ) E
. ) : i
| 2 On 31 May 2006, the group cnnounced an agreement reached with the governmen: of | |
Zimbabwe relating to the release of mining claims comprising 36% of Zimplats' resource base, with 1
[ a market value of $153 million, in exchange for empowerment credits amounting 1o $102 million : ' ! f
and o future payment of $51 million in cash or an equity siake in o joini venture. The chorge |
[ represents the carrying value of the mining claims transferred in exchange for empowerment credits. ! |
{ 3 On 30 November 2005, Implats advised that pussuant fo ils review of the Ambalovy Project, it ' ] !
had delivered o formal natice of withdiawal under the shareholders agreement. While there were |
i still_synergies with Implats’ own nickel production cost profile, in Implats' view, the project as o ] ‘»
whole did not meet Implats’ hurdle rates. The omount writtenoff consisted of the following: E
! investment in the project of R127.1 million and o bankoble feasibility study cost of R66.0 million ] i
r giving a total amount written-off of R193. 1 million. — |
28 Other gains — net . |
{ Ciher gains consist of the following principal categories: . ] 'E
;
r Interest income ] '
Shortterm bank deposits 346.1 202.3 %
[ Effective_interest on fair value adjusted toans {Note &) 43.5 30.7 | i
Rehabilitation and closure trust fund [Note 18] 8.9 - 10.3 |
i loans and advances 7.0 1.8 | :
Setftement discounts - 9.7 11.4 |
L Interestbearing securities ' 3.8 -] E
Employee loans 6.3 5.8
[ Other , ! - o] !
1 4253 262.4 :
i Fair value loss on fingncial instruments i (22.0 []_ZJ);] E
Fair value loss on forward metal sales [Note 19) (120.4) -
I Dividends received . 10.9 1.0}
Metal lease fees 10.0 3.5
[ I (121.5) 12.6] ]
Total ather gains — net | 303.8 2498
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Year ended 30 June

{All amounts in rand millions uniess otherwise stated) 2006 2005
(29 Finance cosis e 1]
Bank borrowings L . B N _ o i40a) 137 20
l Other I 2]j
Rehabilitation obligation = unwinding of the discount [Note 18) L N o {18.1} (16.9) !
1 n_ - - (58.5) 154.3)1 ]
[ 30" Share of profit of associates. ~  ~~— Y
Two Rivers Platinum [Proprietary) Limited [Note é il o . -
4 Aquorius Plotinum (South Altica] (Proprietary) timited {Note & iii i t14.1 (3.8].
Lonplats {comprising Western Platinum Limited and Eastern Platinum Limited)_ o - 207.5..
] __ e 114.8 2037=.]

fs_ ~ Sale of ossocmte B S

. Proceeds gng;p;osm)f share in Lonplats o - 49198 ]
less: carrying value of investment R = 1 4 ||
| less: fair value odjustment on BEE loans _ o - (31071 ]
- 3,155.0:;

32 BEE compensation charge

! Marulo Platinum Limited

BEE compensation charge on sale of shares in Marula Platinum

{ Limited [Note 14} . 95.3

{1 The_group_announced_the_signing_of_agreements_with_Tubatse_Plarinum_(Pryl_Limited, Mara_ . __.‘_J

Community Tryst and Mmakau Mining (Pty) Limited relating to the acquisiion of stakes in Marla

; Platinum Limited. The compensation charge represents the difference between the selling price of _,-: T rL

the shares and the fair value at 30 june 2006. Although the agreements were dated 1 July 2006,

the_transactions were in essence_completed_on 30 lune_2006. Lo |
[ 33 Profit before 1ax ]
The tollowing items have been charged in arriving ot profit before fax:
[ Auditors' remuneration : 49 - 5. i ]
Fees for oudit services ~ . 3.9 3.9
( Fees for other services : 1.0 1.2] ]
Amorlisation of property, plant and equipment {Note 5] 623.8 637.5!
Repairs_and maintenance expenditure on_ property, plant and equipment 193.5 163.9. ]
Operating lease rentals 3.1 201
Professional fees ' 49.0 28.1 ]
Em[-:J_l_oyee benefit expense {Note 26} 3,163.3 2.759.7
o 1]
34 Income tax expense o )
[ Current tax N LT ]
Mining . 1,04%.3 4725
L : Non-mining . 4427 319, ]J
Pricr year over provision 164.9}
( 1,427.1 537 cl ]
Deferred tax (Note 16)
Current year 421.0 178.82__]
Change in rate - (69.8]
{ 421.0 109.0: |
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Yeor ended 30 June

(Al amounts Tn rand millions unless otherwise staled) 2006 2005

134" Income fax expense [continwed)_ _ ~ "~~~ " T T o Lo T
_ Cepildl gainstex b )56 =
_ _Secondary foxoncompanies . ... .. ., 682 1709 .
o Foreigniox | 693 89
L S S H'{ - A 1708 |

_ Tax For the yeor 1 2616.2 1,0804
b The fax. of il the group's. proflt dlffers as s follows fi frorn the theoretlcc:l chorge that we would orise usmg the ] ) : i
__ basic 1ax rate for South Afican companies:

L R SR S
Normal tax rate for componies ] 290 290

L__T Ad|usied for e N _ 7 - o
Dlsc||owcb|e expendlture o o ) o B i 1.6 28

b _Exemplincome .. . R __-________!1;4'_{1}‘,__.'
___Capidlgeinstex ol -

L:m_ Prior year over provision . e
Effect of change in tax rate N - 1

' Effect of different tax rates of associates

V Effect of different ox rotes of foreign svosidiaries __ _____ ___________ ____ | (4_ _ 0 _
i _ Secondory tax on componies . __ e . 98 27

. Eiectiveroxrate _ - T 374 a7

i

|

!

!

|

i S N A

35 Eamnings pershare L | - j

[ . Basic eamings per share is calculated by dividing the net prohr by the weighied c:veroge number ! e !

__of ordinary shares in issve during heyeer, .} o 5

Il 1 i

': 7 _ Proit o cnnbutoble to equity | holders of Ee-gompony V o ;_— u_: L Mr : ; :___A 14,3454 5237 C) . i

- We\gbﬁegi c:verc:ge_ry@_bgr o_[ prdmory shares in issue [millions) i e 65.768 66,129 :

. , el . E

L Basic earnings per shore (cenis] e o %' o ﬁmmﬁj !

_____From confinuing operations____ S I 6,607 __ 3463 ;
[:n ___ Profit from scle of investment in lonp|cns o o L L - 4,457 |

— e o se07 7.920

P Dllured | earnings. per shore_ls c_c:|cu|oted by od|usi|ng the we|ghred average number of ordlnury shares I L m+j
___outstanding 1o assume conversion of all diutive potential ordinary shares as o result of share oplins

granied to employees under the share option scheme. A calculation is done 1o determine the number 1 - ]

- _of shares that could have been acquired af fair value (determined as the average annual market price

e of 'ﬁhe ' company’s_shares| _based on the_monelary value of the_ subscrlptlon nghis atiached fo -
outslondmg share options. The number of shares calculated as above is compared with the number

e = ey

_____ of shares that would have been issued assuming the exercise of the share options.

U SR

o Profn cnnbutoble o equny holders of the ¢ compony o _ 14,345.4 5,237.6
. ____VV_e|ghied average number of ordinary shares in issue [millions) _ | 65768  66.129

LA 7igﬁgig§t_nledmif_or_sh_qrg9pnons {millions) 1 oas1 0.054 j

_. _Weighted average number of ordinary shares for diluted earnings per share [millions) 165.949 006183

} |
FE Y |
O e e — |
e
| o . I N ________________I f
|

e Smeem s e e S
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{All amounts in rand millions unless otherwise stated)
1 35" Eamings per share {confinved] .~ .
_Diluted earnings per share (cents)
L___A From continuing operations o
__Profit trom sale of invesiment in Lonp|ols

Yeor ended 30 June

2006 2005

e . o e

T
.

—- - F—— [

T 6589 3480.%

Y 454’T

T S e 4,589 7014
The colculchon for heodlme e earnings per shc:re is bc:sed on rhe basic earings per share cclculcmon o o ‘77‘{_
L adiusted f for the followmg iems: e
[r_;vﬁls;(;ht Gnrlbutobhe to equny ho|ders of the company 4,345.4 5,2§Z_C) ‘+,
o _Adjustments net of tax; _ - l'_‘
‘. __Sale of prospecting nghi (95.7) ::l_;
. Sale of investment in Teba _ ) - 15.2) - ‘ﬁ
I ___ _ Impairment [write t bcuck]/wrne down of asseis ~ . (421.6) = 849 S:L.
— Sale of toll refining contract - 72 ]] i
L Prohl an sole of Lonplcrs 5. } ~ . - 3,155, Ol
. Invesiment in Ambatovy writlen off 127.1 - |
L _ﬁeg_d_h_ne@g_rmgsu_ o 3,950.0 2,860.3 Er_L
E_ Hec:dlme eornmgs per share (cents] e o ;
.= basic_ e - I 6006 43251 il
L =dilwed . 5,989 4322
i
36 Dividendspershare T T T o :1:
__ At the board meeling on 25 August 2006, ¢ final dividend in respeci of 2006 of 2,200 cents per w;‘“ﬁ
[_— L é_hc_rg ameunting 1o R1, _5_&3_27@&(&# was opp[oyed ) Seco,nd,c:[y. Tax on Companies (STC) on the I
dividend will amount to R190.4 million. L
. I
These financial siatemeplg_(i_g) not reflect this dlwdend and reluied STC POchle The dlwdend willbe ~ . ;“
[ occounted for in shoreholders’ equily_as an appropriation of refained earings in the year ending . .y
. 30 June 2C07. _ ) N o1l
280 June 2007, - - - y e I«*
_ Dividends paid _ _ o L
L . IR - S
__Final dividend No. 75 for 2005 of 1 800 [2004 i_)QQ] cents per share 1,181, 9 l 062 é'f
Interim dividend No. 76 for 2006 of ] OOO {2005 500) cents per share _Qé]_?__ '_;3_32 2 22,
_ Special dividend No. 2 for 2005 of 5,500 [2005 nill cents per share 3,624.1 -
N o . 5467.9 130481 |
N
| Dividend cover relonng to dwudends _paid ond proposed in the. hncncml year lexcluding the special ;_t:]
__ dividend). o,
- B e em e e - - S Al
e = . Lo e "T‘%’""‘
. _ Basedon net profit 20 34
| Bosec!' on headline eornmgs l:Noie 35] L L 1.9 1.94 |
|}
L Dividend cover is_calculated using headline earnings per share divided by the related dividend o ﬁm::‘
o _pershae - . S
| B _ o e o _ I .
[ R . R
il
L _ L RS
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Year ended 30 June
(Al amounts in rond millions unless otherwise stated) 2006 2005

[37 " Cosh generated from operations ]

r Reconciliation of net profit to cash generated from operaticns: 1 |
Profit atributable to equity holders of the company 4,345.4 5237.6

L |
Adjusiments for:

[ Prcfit on disposal of associate {Note 31) - {3.] 55.0]_[
Minority interest 397 16,3

[ Income tox expense (Note 34] 26162 10804 |
Amortisation (Nofe 5, 33) 623.8 637.5

[ Fair value loss on financial instruments [Note 28) 22.0 171 |
Interest income {Note 28] {425.3) [262.4)

[ Dividend_income {Note 28) (10.9) (1.0}
Finance cost {Note 29} 5_8;‘5 543

[ Share of resulls of associotes (Note 30, &) (114.8)___ (203.7)_|
Retirement benefit obligations (Note 17] 3.0 2.9

[ Payments made for pestretirement benefits (Nate 17) (5.8 (5__.§]__]
Paymenis made for rehabilitclion Note 18] - {4.5]

{ {Reversal of impairment]/impairment of assets (Note 5 {583.1) 1,033.8-—1
Equity compensation 153.8 27.2
Amortisglion of prepaid royalty [Note 9} 49 49 |
BEE cosl on sale of shares [Note 14) 5.3 -

17. Derivative financiol instruments . ‘1034 —_]

C Unrealised profit in stocks 264.3 - |
Changes in working capital {excluding the effects of acquisition and disposal of subsidiaries):

[ Inventories {1,198.5) {481 ,2}_]
Trade and other receivables [614.8) [915.0)

I Poycbles 378 326 |
Accruals 1,081.9 639.2

| Cash generated from operations | 6,497.0 37555 |

o __ i |
38 Contingent liabilities and guaraniees

l Guarantees —]
At year end the group had contingent liabilities in respect of bank and other gucrantees and other

| motters_arising in the ordinary course of business from which it is onticipated that no materic! ligbilities B
will arise.

L ]
Related party contingencies

[ Aquarius Platinum _{South Africal {Proprietary) Limited [Nete & iiil] M - 146.3 |

Two Rivers Platinum (Proprietary] Limiled (Note 6 il | 2106 -

[ Collaterel security for employee housing and loans 27 3.2 |
Withhalding 1ax on dividends - 16.0

f Depariment of Minergls and Energy [Note 18] 2969 288.0 ]
Eskom | 172 17.2

L Registrar of medical aids 1 5.0 50 |
Total guarantees | 5324 4757

.

r

]
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{All amounts in rand millions unless otherwise stated)

- 38

Contingent liabilities and guaraniees (continued)

Contingencies 7 o

Impala Platinum Limited has received notice from the South African Revenue Services [SARS] that it will
disallow an amoun: in respect of the 1999 financicl year for the prepaid royally to the Royal
Bofokeng Nation. An amount of R159.2m consisting of penallies and interest was levied by the tox

) authorities. An officicl abjection has been lodged by the compony which maintains its position that

this amount is not due to SARS.

'BTX Mining, a confract miner for Barplats Invesiments Limited, has lodged a claim for an amount of

R42.0 million against Impala Platinum Limited following the suspension of mining activities at Barplats’
Crocodile River Mine, The company maintains its position that the claim lacks merit and theretore no
amouynt is due to BTX Mining.

Owing to uncerlainties regarding timing and amounts, if any, potential outflows cannot be quantified.

Commitments
Commitments ot balance sheet date, but not recognised in the financial statements, cre as follows:

Operating leose reniols for mining occommodation

~ Nof later than 1 year
later than 1 year not later than 5 years
Later than 5 years

This expenditure wi|u|“be funded internally and if necessary, from borrowings.

The forward commitments, recognised in the financial stalements, are as follows:

Metal purchase commitments )
From time to fime, in order 1o finance third party refining, Impala Refining Services Limited sells refined

_ metal, hekd on behalf of third parties, info the market with a commitment to repurchase at a later date.

Fair value ($ fnillionj (Note 20)
Fair value (R million) (not later than 1 year] (Note 20

~ Refer Note 5 for disclosure on capital commitments

Year ended 30 Jure |

2006

2.8
1.4

2005

; & ,—
gt

b e g

b d
[l et e &

21 H,
101 ]!

14,2

6.2 |
18.4 i

28.8
206.0

60|l
306.7 "

- !.‘

e

L
—_— e e i e
P pralrounie e S A+

I
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Year ended 30 June
[All amounts in rand millicns unless otherwise stated) 2006 2005
(40 Business combinafions ]
Zimplats Holdings Limited
l |
During the yeor a further 0.1 million {2005: 1.3 million} shares were acquired for an_omount |
[ of R1.5 million [2005: R22.2 million] [AU$ 0.3 million (2005: AU$_4.8 wmillion]] ~
[ A restrueturing of the shareholding in the Zimplats group in 2005 resulted in 14,8 million shares being ]
issued o Impala Platinum Holdings Limited for ifs holding in Zimbabwe Platinum Mines [Pyt) Limited.
| The tatal value of this transoction was R244.9 million. The percentage holding after these changes is _j
86.9% in Zimplats Holdings limited.
[ ' ]
Details of the Iransactions ore as follows:
[ ]
Purchase consideration:
| Cash paid 1.5 222 |
Transfer to investment in Zimplats Holdings Limited - 2449
[ 1.5 267.1 ]
Value of invesiment in Zimbabwe Platinym Mines (Pvi] Lid - {244.9}
L Caurying value of minorities ocquired | {1.0) 6.8
I_ Movement in cther reserves [Note 14)] | 0.5 20.0
41" Related parly transactions
L The following transactions were carried out with related parties: j
I Sales of goods and services to_associates ]
Sales of services
| Refining fees 0.2 9.8 |
|
[ Purchases of goods and services from associates 1 ]
Purchases of mineral concentrates | 2,541.3 1,187.8
[ ! ]
Key management compensation
Key management compensation has been disclosed in the Directors' raport. ]
[ Year-end balances arising from_sales/purchases of goods/services B
Payables to associates (Note 20) 1,176.0 500.6__]
Receivables from associates [Note 11} 486.8 3419
l ‘ ]
Loans to related porties
[ ]
Loans to direciors and key management of the company have been disclosed in the Directors” report.
C 1
Loans to associates:
[ Beginning of the year 340.6 2458 |
Loans advanced during year 485.4 5,698.1

Loan repayments ieceived

(720.2)__ (5.604.5) !}

Imerest charged

158 28
[ Interes received {14.4) (8-0]7
End of the year {Note 11) I 107.2 340.6

—

Implats 2004 annual report




Year ended 3Q June |

(Al amounts in rand millions unless otherwise stated) 2006 2005 ||

(41 Related party transactions (continued) ]
Contingencies
I 1]
Guarantees provided (Note 38) 210.6 1463 !

| 1]

Share options granted fo directors

The oggregate number of share options granted to directors and key management is disclosed in the
L Direciors” report. e
(42" Principal subsidiaries

The principal subsidiaries of the group are set out in Annexure A,

[ 43 Inferest in joint venture
The group has @ 50% interest in o joint venture, Mimosa Investments Limited, which is involved in the
1 business of mining PGMs. The following amounts_represent the group’s 50% share of the assets and ]
liabilities and sales and resulls of the joint venture, and are included in the consolidated balance sheet '

|
{
[ gnd income statement: ]
!
b

[ Property, plant and equipment 472.0 412.8 |_]

Current assets 176.4 88.8 '

l 648.4 501.6. ]
I

[ Provisions for liobilities and charges (40.4) (ZL.?J_;_J
Current liabilities (50.4} (53.7) !

L (90.8) 95.4) ]
Net assefs 557.6 406.2'0.
( :
Scles 436.0 304.911:

L Intergroup scles are eliminated on conselidation. ]
1

[ Profit before 1ox 208.5 97.5., |
Income lax expense {33.7) [2.4&

l Profit ofter 1ax 174.8 5.1 - ]
.

| Copital commitments  — approved expenditure not yet confrocied 22.3 407" |
- commiiments conliacted for 13.3 -1

( 35.6 4071 |
H

[ There are no conlingent liahilities relafing to the group’s interest in the joint venture. f |
e 1

[44 " Evenis_affer the balance sheet date I
Postbalonce sheet events are disclosed in the directors report. "

l : o

' |

|
L :"i
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Company balance sheet

{All amounts in rand millions unless ctherwise stated)

"Asseis
'_Ngn-_c_urren_l assets
. Investments in associates
_Invesiments in subsidiaries and joint venture
t Availobleforsale financial invesiments
Other receivables

_ Current cssels
i Trgﬂ@ gnd other recetvobles

. Cash and cash equivalents
|_Other receivables
T_IofféLas;gﬁ

LEquily

,_Share copnc:l_ -

. Other reserves

__Retained eamnings

L Total equity

Fliobiliies
_ Non-current liabilities _
{ Deferred income tax l:abrlmes
_ Current liabilities
! Trade and ofher poyobles
_Current income tox liabilities _

!
r

Toiul ||ub||1l|es i

L Totol equity and | libilities

L These financial siuiqmenrs héve been approved for issue by the board of dlrectors
-on 25 August 2006.

— = — -
|

Compcny income stotement

(Al amounts in rand millions unless otherwise stoted)

I Other income/texpenses)
Other gains

[ Prof'lt before fax
_Income fax expense
Proﬁt for the year 0Hr1butc|b|e o equny holders of the company

?’ _The Noies on pcges 167 to ]70 ase an |niegr0| pari of these compony | hncncncl stotements

Implats 2006 annual report

As at 30 June
Note 2004 2005
) 10132 861.5
1 18121 11,1197
2 761.1 2764
3 39.6 -
| 36260 22576
4 660 8838
5 - 0.0
3 435.8 -
| 501.8 88.8
| 41278  2.346.4
6 976.6 7817
7 6430 2286
2,429.1  1,304.2
i | 40487 23145
8 | 743 4.0
9 48 260
- 1.8
| 48 27.9
I 79 31.9
R | 4,127.8  2,346.4
Year ended 30 June
Note 2006 2005
10 2413 (269.3)
1" 63538 14580
12 65951  1,189.6_
13 (2.3) {1.3)
65928  1,i88.3

'




Company statement of changes in shareholders’ equity

[All amounts in rand million unless otherwise stated)

Balance at 30 June 2004

. Folr value gains, net of tax:

- Avc:||0b|e-Forsc|e financial nvestments
Nei expense racognised directly in equity
Profit for the year

i Tot:qi recognised income for 2005

En;pl'oye'e share option scheme:
- Proceeds from shares issued

- ch value of employee service

Fu]cl dividend relating to 2004
Interim dividend relating to 20035

 Balance ot 30 June 2005

: ch value gains, net of fax:

- Avcllcb!efor-sole financial invesiments

; Net income recc;gnlsed directly in equity

Profn for the year
quol recognised income for 2006

' Erﬁployee share option scheme:

- Proceeds from shares issued

- " Fair value of employee service

F|_n0| dividend relofing fo 2005
Interim dividend reloting to 2006

l S;-Jeg:iol dividend

: Bf:rlance at 30 Jun;: 2006

Notes

14
14

14
14
14

Share Other  Relained . i
capital  reserves  eamings Total !I
|
6599 1520 15151 23270 1.}
1y
76.6 76.6 TTJ
766 , 766 1
1,188.3  1,1883 |
766 1,1883 12649 |']
i Lfﬁ
99.5 995 1
22.3 223 |I1]
(10658 (1,0658) ]
[333.40  (333.4} 1.
121.8 0.39921  (,277.4 |1 .
7817 2286 13042 23145 '
. '
414.4 4144 1)
414.4 i 4144 |
6,592.8 65928 |l
4144 6,592.8  7,007.2 'l
|
o
166.6 1666 11
28.3 283
(1,1819) {1,181 9)1[
(66Y9)  (661.9)L |
(3.624.1)  {3,624.1) g -~
194.9 (546791 {5273.0)" !
976.6 643.0 2,429.1 4,048.7 |1

|
‘:‘__i‘i'%—_.j‘_.

—%

_,_
=
3

-+
¥

— —{'

i
+
|

—-— b g
T ot =

-
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—

N
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Company cash flow statement
Year ended 30 lune
{All amounts in rand millions unless otherwise stated) Note 2006 2005
[ Cash flows from operating activities ]
Cash generated from operations 15 6,305.7 1,370.8
[ Tox paid (4.1} 6.8 ]
Net cash from operating activilies | 6,301.6 1,364.0
-
Cash flows from investing activities
! Purchase of invesiments in associates ] {151.7} [8_2.§]j
Payment received from ossociate on shareholders loan 1 - 22.1
[ Purchase of investments in subsidiaries | {1.5) 22.2)_ ]
Loans repaid to subsidiaries 882.7) (5.1}
[ Interest received . 1 0.2 0.2 |
Dividends received 11 | 7.1 0.7
[ Net cash from investing activities 141,222.5) 161.6 ]
{1,028.6) {86.6]
[ Cash flows from financing activities ]
Issve of ordinary shores 6 194.9 i21.8
[ Dividends paid to shareholders 4 (5,467.9)  (1,399.2) |
Net cash used in financing activities 1{5,273.0) (1,277.4)

| Cash and cash equivalents at end of year

{

l

m
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Notes to the company financial statements

|
P
I

i
Year ended 30 June | i

i
]
I

|
2006 2005 E

[All amounts in rand millions unless otherwise stated) Note |
[ 1~ Invesiments in subsidiaries, associales and joinf ventures |
Associates 1,013.2 861.5 |

[ Subsidiaries and joint venture [Annexure A)

1,812.1 1,119.7 ' |

2,825.3 1,081.2 !

[ Associates i
At cost . B I

[ _ - o
Two Rivers Platinum (Propriciary} Limited B L 550.8 3901 |

[_ Aquerius Platinum [South Afica) (Proprietary] limited 462.4 462,411}
Total investments in associates _ 1,013.2 gol1.51

2 Availableforsale financial investments

I Investment in listed shares

Comprises shares in the following listed company

Agquarius Platinum Limited B

[ Beginning of the yeor 261.7 171.7 "]
Exchonge differences B L 29.6 38.7.]
___Share price movement 455.1 51.317 ]

End of the year

746.4 261.71¢

During the year, the company meiniained ifs strategic shareholding in Aguarius Platinum Limited,

[ | holding 7,141,966 shares (2005: 7,14],966]_which amounts o approximately 8.6% (2005:

8.6%) of the issued share copital of thot company. The company is listed on the Australian Stock

[ Exchange, the london Stack Exchange and the JSE Limited. The fair value of these shares as af the

close of business on 30 June 2006 by reference 1o stock exchange quoted prices and closing

o ]

( exchange rates was R746.4 million {2005: R261.7 million), o o
|
! Investment in unlisted shares . _ e
Shares beneficially owned in the under mentioned concem at fair value: ',
! Silplat {Proprietary) Limited 14.7 14.7.¢ |

761.1 276.4]
T

L
3

— Other receivables

N

Loans to BEE companies

___ Current - 1358 _ ]
Non-current o 39.6 -
475.4 =]

loans granted 1o Tubatse Platinum (Pty) Limited, the Marula Community Trust and Mmakau Mining (Pt}

“limited in ferms of a BEE transaction, The qurrent portion is repayable on 5 July 2006 and the non-

current portion on opproval and adoplion by the board of directors of Maryla Platinum Limited of

feasibility study on any aspect and/or portion of the noncash producing portion of the Marule mine,

laterest ot prime less 3 percent is payable on the outstanding balance of the loan.

AN nnnnn
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Year ended 30 lune

{All amounts in rand millions unless otherwise stated) 2006 2005
4 Trade and other receivables o T
Other receivables ) o o ’ 66.0 88.8

| R
5 Cash and cash equivalents

For the purposes of the cash flow sigtement, the cash and cash equwolents compnse cosh and D s
bank balances. S S i - _

"6 Sharecapital T

Authorised amount

I e e e e e
| . The total authorised ordinary shore capital comprise 100 million (2005: 100 miliion) shares with
| a por value of 20 cents eoch. All issued shares are fully paid.

_.Nurﬁ%érof_ ._O_(-dinc;__:y:-__. S.horé_h;_ o o -
_ shares issued  _shores _ premium _ Total

(milion} (R million) (R million} (R million)

At 30 June 2004 66.621 133 6466 6599 |
Issued to the Empclla Shcre Incenﬂve Tust 0224 Q1 . 994 995 )
Cost of equity compensation plans 22.3 223 } .
At 30 June 2005 66.845 13.4_ 768.3 7817
Issued 1o the Impolo Shcre Incemsve Tust  0.336 0.1 7 1665 166.6 B
. Cosl of equity compensation plans 28.3 283 ...
At 30 June 2006 5 _ . 67.18] 13.5 63,1 976.6 o

Up to 10% of the unissued shares may be issued by the directors at their discretion until the next annual
general meeting.

7 Other reserves T R SR
Fair value adjustment: . Avmlabie For-sale mvestmenf

Balance 1)y 2004 _ L . 150 o 2006
Revaluation B S S ] %00 (580
Deferred fax chcrged o equﬁy X ‘ L o 4 {13.4) G4

_ Balance 30 June_ 2005 L _ , . i S 1 2286 1520
Revaluation {Note 2] S o o S - 4847 900
Deferred tax charged 1o equm/ iNote 8} L {70.3) {13.4).

Belance 30 June 2006 . e , ot 6430 2286

8 Deferred income tax.

Deferred income tox ossefs and ||c:b||mes are offset when There is a iegolh/ en orcecble nght To offser
current fox assets againg! current tax licbilifies and when the deferred income foxes relate fo the same
fiscal authority. The offset amounts are_as follows:

Deferred fax hobxlny ) L o o S
— Deferred tax asset to be recovered after more than 12 n]qnjhs - ) o {74.3) (4.0

Deferred income taxes ore calculated at the tax rates prevailing in the different fiscal authorifies where
the asset or licbility originates.
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{All amounts in rand millions unless atherwise stated)

8" Deferred income tax {continued}
.__The movement on the deferred income tex account is as follows:
At the beginning of the year
Tax chcrge to equity (Note 7)

Net deferred tox liability ot the end of the year

: -VHTr:one poyc;bles

10 Other income/(expenses)

Explorcmon expendijusie

_Restructuring of invesiment in associate

~ Reversal of wnpcnment/(;mpmrmem] of investment in subsidiary !
' Professional fees

_ Net foreign exchc:nge 1ronscc1|on gains

Proﬁt on sale of share in Marula Platinum (Pry] Lid

Corporoie listing and other relc:ted costs

oo 1 Refer Note 5 of consolidated fingncial statements

11 Other gcnns

Cther gains consist of the Fo||0wmg pnnapol calegories:

interest income
_Dividends recelved investments
Dividends received — subsidiaries

. 12 Profit before tax

The foliowing items have been charged in arriving ot profit betore tax:

Auditors' remuneration
__Fees for audit services
Professional fees

13 Income tax expense
_ Current tax

Chorge for the year

The tax of the company's profit differs as follows from the theoretical charge that would orise
\ _ using the basic tox rafe:
S NE)r;m;l tax rate for companies
Adjusted for:
D|sc||owcble expendlture '
) Exga_mpt income
. Effective tox rate

Year ended 30 June -

2006 2005 ||

1

[

boe

I!*

{4.0) Q.4 |§ .
(70.3) na_)__
(74.3) (4.0 |

]

it

4.8 261 1
(12.7) (6. 4;"["_
- t2n|,
1939 [248.2)]
(18.5) 16 21“."_
0.1 09,
89.7 ST

(11.2) (7.3
241.3 (269.3]1
) i,
e

iy

0.2 18

7.1 o7
6,346.5  1,456.4]]

43538  1,45809"
I

i
e

R

AL

0.7 0.5“,;
18.5 6.21
.

I

"
2.3 .31
|1

1,

290 2001

I

o edf

{27.9) (35.5)
0.0 0.1,

} [}
T

- il
e
. ..'{.,_ ¢
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Year ended 30 June
{All amounts in rand millions unless otherwise stated} 2006 2005
{14 Dividends per share ]
Ai the board meeting on 25 August 2006, ¢ linal dividend in respect of 2006 of 2,200 cenis per
[ share amounting o R1,523.2 million was cpproved. Secondary Tex on Companies (STC) on the |
dividend will amount 1o R190.4 million.
[ J
These financial statements do not reflect this dividend and the related STC payable. The dividend will
L be accounted for in shareholders' equity as an appropriation of relained earnings in the year ending . ]
30 June 2007.
| ]
Dividends paid
l ]
Finol dividend Ne. 75 for 2005 of 1,800 (2004: 1,600) cents per share 1,181.9 1,065.8
] Interim dividend No. 76 for 2006 of 1,000 [2005: 500) cents per share 661.9 3334 |
Special dividend No. 2 for 2005 of 5,500 [2005: nil} cents per share 3,624.1 -
I 154679 13992 |
___ ) r
(15~ Cash generated from operations ) 3
Reconciliation of net profit to cash generated from operations:
[ . 1
Profit attributable to equity holders of the company 6,592.8 1,188.3
I Adjustments for: ]
l Income tax expense (Note 13 2.3 1.3 1
Interest income {Note 11} 0.2) {1.8]
[ Dividend income (Note 11} (7.1) 10.7)_]
Profit on sale of investment {Note 10} _ (89.7) -
I {Reversal of impairment]/impairment of investment in subsidiary {193.9) 2482 |
{  Changes in working capital: ]
Trade and other receivables 22.8 8 .11]___1
L Trade and other payables . {21.3) 159 |
Cash generated from operations 16,305.7 1,370.8
. . -
L__ _ - !
16 Contingent liabilities and guarantees
[ Guarantees _ : _]
At year end the company had contingent liabilities in respect of bank and other guarantees and other
L maiters arising in the ordinary course of business from which it is anticipated that no material ligbilities |
will arise. '
[ il
Related parly conlingencies
l ]
Aguarius Platinum (South Africa) [Proprietary) Limited - .146.3
[ Zimbabwe Platinum Mines (Pvi] Limited 22.6 3.3 |
Two Rivers Platinum (Proprietary) Limited 210.6 -
[ Deparimeni of Minerals and Energy 296.9 2880 |
Tolal guarantees | 530.1 437.6
[ ]
Owing to uncertainties regarding the fiming and amounts, if any, potential outflows cannot be quontified.
I |
| )
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An nexure A Implats group - Year ended 30 June 2006

Investment in subsidiaries and joint venture

Issued Effective Book value in holding company '
(All amounts in rand million share group interest %] Shares loans '
unless otherwise siated| copilal 2006 2005 2006 2005 2006 2005 |i
[
) 1
[ Company and description ]
1
Llrppolu Meldings Limited * 100 100 {1,]‘;5,2]__[1,%1]_:_]
Investment holding company |
Impala Platinum Limited * 100 100 i)
Mines, refines and markets PGMs [
_Impala Platinum tnvesiments {Pty] 1id * 100 100 i
Impala Platinum Properties {Rustenburg) [Pty) lid * 100 100 i
Impala Platinum Propetties (lchannesburg] {Pty) tid * 100 100 il
Own properties i k
| Barplats Holdings [Py} Lid * 100 100 68.0 68.0 (359.6]__(359.6)___]
Investment holding company i
| Gozelle Pletinum Limited * 100 100 235.1 3373 1]
Invesiment holding company ' l
[impola Refining Services Limited * 100 100 N
Provides ol refining services y
Ll_r_npolc Platinum Japan {imited ! ¥10m 100 100 1.5 1.5 A“]
Markefing represeniative : I
[Impala Platinum Zimbabwe (Pry) bid > 100 100 72.8 72.8 3507 3507 ]
Investment holding company . "
_Zimplats Holdings Limited**2 - US$10.8m 87 87 9005 _ 899.0 R
‘Owns minercl rights and mines PGMs ' [
Zimbabwe Platinum Mines {Pvi] Limited 4 Us330.1m 87 87 )
Owni mineral rights and mines PGMs i
Mimosa Investments Limited 3 US$48.0m 50 50 376.6 376.6 . oy
Invesiment holding company L - i
Mimosa Holdings [Pv) Lid 4 Us$28.8m 50 50 !
Invesiment holding company .
Mimosa Platinum (I_’_ﬂ}ﬁ“ US$28.8m 50 50 O
' Owns mineral rights and mines PGMs ||
| Maruka Platinum (Piy} Ltd . 78 100 644.5 6377 6842 60.3 |
Owns mineral rights and mines PGMs i
[ Platexco (South Africa) (Pry] Lid * 0 100 |
Exploration company B
[ Sundry and dormant companies * 100 100 3.7 37 L]
Total 2,067.6  2,059.3 (255.5)  1939.6) .|
[Total investment at cost 18121 1,119.7 i, ]
I
F Share copiial less then R50,000 _ S . l
** Listed on the Australion Stock Exchange o 0
r' Incorporated in Japan B . , ]
2 |ncorporated in Guernsey ~ .
[ 3 tncorporated in Mauritius N
4 Incorparated in Zimbcbwe i ]
i ~+

I

1

1
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Shareholder information
Shareholers' diory FE——

, Annual general meeting . _ o o Bl 7 Tf}'ursdcy, 12 clber 2006
. final dividend declared August 2006. Paid 26 September 2006

Interim report release February 2007
' lnié_rim dividend declared February 2006, Paid T _ E — o . T Apiil 2007
Financial yearend . ' 30 June 2007
_ Annual report release ) . - - i ‘ N o August 2007

Andlysis of shareholdings : IR R Ci :
Number of l\Ilumber of
shareholders % shates {000s) %
i - 5,000 o T T 14750 950 "1 3686 55,
5001 - 10,000 T 24 1.6 I R BT} 2.6
©710,001- 50,000 S T T 323 1 7891 117
50,001 - 100,000 s 0.5 | s077 7.6
! . 100,001 - 1,000,000~ ' 7% o5 |23758 354
! Over 1,000,000 ) 14 0.1 25,030 37.2
| 15,518 100.0 | 67,181 100.0.

Analysis of shareholdings

Number of N‘umber of
shareholders % shares {000s) %
* Other companies _ A 50 | 499 7.4
Trust funds and invesimeni componies 3,848 24.8 14,558 2.7
" Insurance companies o ‘ : o _- o 81 _ 0.5 S 4,359 ) ' 0.5
Pension funds - 575 37 113055 194
' Individuals - ) ' 9889 637 ] 1580 2.4
Banks 343 2.2 27,402 40.8
;;I'—recsufy‘s}\znreSA o ) ' . o T I - - ’ 1,231 1.8
15,518 100.0 | 67,181 100.0
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Subdivision of shares

1.: Terms of the subdivision

. The board of directors of Implats has resolved, subject to shareholder approval of @ special resolution authorising the subdivision, fo
. subdivide each ordinary share of 20 cents each inlo eight ordinary shares of 2.5 cents each to improve liquidity and tradability of 1trfe_
.~ shares. The unlisted "A” ordinary shares to be issued to RBTIH in terms of the BEE transcction that was approved by shareholders on 4 July

2006 will be simultaneously subdivided.

;:
i‘.

Implats share price on the JSE was an average of R1,096, based on the volume weighted average price for the six months from 1 Jonuolﬁy
to 30 June 2006. This is a relatively high price relative to other shares in the plaiinum sector on the JSE. The directors believe that many

shareholders would prefer a share price more in line with the prices of other shares fraded in the platinum sector. Therefore they propose

to reduce the level of the price per share by subdividing every existing share into eight ordinary shares. The value of your shoreholding wrll
not be affected by the subdivision. Moreover, the proportion of the existing issued share capital of the company held by each shcreholder
following the subdivision will be unchanged, Apart from heving a different nominal valve, each ordinary share will carry the same vorrng

rrghfs

2'. Effects of the subdivision

The effect of the subdivision on Implats” authorised and issued share capital has been set out in the Directors' repot.

3. Salient dates and times

2006 ||

i
t | Annugl report and nofice of annual general meeting posted to shareholders onorabout . _Friday, 2 25 Augu51 :Lj
" lasi day for receipt of f proxies in_respect of the annual genercl meeting by 11 1:00 on_ o “Wednesday, 11 October !
| Annual gereral meeting of st shareholders ot 11:000n o Thursday, 12 Ocro_b_er_ [ﬁ

: Resulrs of annual genero| meeting releosed onSENSon_ . ... .. _ _ Thursday, 12 Ociober_} ||
1 { Results of annual general meeting. publrshed in the South Afnccn presson _ Frday, 13 Ociober |[1]

Specr0| resoluhons lodged with CIPRC on or aboul
+ lasi day o | trode in Implats ordlncrry shcrres wrth a par s vclue of 20 cents eoch on
Trodmg commences in Implats ordinary s shores wnh a par volue of 2 Scents

. ecch under the new ISIN of ZAE 000083648 on_

~ Friday, 13 Ociober il
__Fiiday, 3 November |]"

_ N\ondoy 6 November j

Record_ dcre for the subdrv:sron on_ ) Friday, 10 November L
r Imp!ors ordrnory shores with a par vcrlue of 2 5 cents eoch issued on _ _ ) Monday, 13 Nq[ember :—T’
I _ Implats "A” ordrnary shores wrrh a par vclue of 2.5 cents ts each |ssued on ‘ Monday, 13 November | '_|
 Replacement certificales reflecting the subdrvrs:on “will be posted 1o cerlificaled i o ___m]_}
. shcreholders_who;e share cenrhcotes hcve been recerved d by 12:00 on Friday, 10 November 2006 Monday, 13 November ||.
. It share cwe_rﬂcqigh_cle not be been recerved by 12:00 on Frrdoy 10 November 2006, replacemenr share I
) cerhfrcores will be posted within. hve busmess doys of receipt of lhe share cerhfrccfes ) e H
P Demoterrclrsed ordmcry shareholders will have their accounts at their CSDP or ) s i
“broker updcfed on Monday, 13 November ||
Notes

1. Any changes to the above dates and fimes will be released on SENS and published in the South African press.

2. All times given in this circular are local fimes in South Africa.

]
3. Share certificates with a par value of 20 cents each |pressubdivision } may not be dematerialised o rematerialised aker Friday, 3 November 2006. ; :
)

4. Annual general meeting

Traffod 4, lsle of Houghton, Boundary Road, Houghion, Johannesburg on Thursday, 12 Ociaber 2006 at 11:00.

In terms of the Listings Requirements of the JSE Limited, Implats ordinary shares held by the Implats Share Incentive Scheme may not be voled

af the annual general meeting.

5. Action required

professional advisor immediately.
5.1 Voting at the annual general meefing

5.1.1 Certificated shareholders and own name dematerialised shareholders

The annual general meeting 1o, infer alia, approve the, implementation of the subdivision will be held in the boardroom, 3rd Floor, Old

If.you are in any doubt as to the action you should take, please consult your CSDP, banker, sponsor, legal edvisor, accountant or otl‘ier

Ly

'
|
i
Lt

A form of proxy for use by certificated shareholders and own name dematerialised shareholders, who are unable to attend
the annual general meeting and who wish to be represented thereat, is included in the annual report.

I

|
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5. Action required (continued}

51.2

5.2 Surrender of existing documents of title

3.21

5.2.2

6. Opinions and recommendations

Dematerialised shareholders without own name registration
Dematerialised shaseholders without own name registration must provide their CSDF o broker with their voting instruction.

Should such shareholders wish 1o attend the annual general meeting, they must obtain the relevant letier from their CSDP
or broker 1o allow them to do so.

Certificated shareholders

Subject to the approval and implementation of the subdivision, it will be necessary 1o recall certificates from cerfificated
shoreholders in order 1o replace them with certificates reflecting the subdivision.

To focilitate the fimeous receipt by certificated shareholders of replacement share cenifica}es reflecting the subdivision,
certificated shareholders who wish fo onficipate the implementation of the subdivision and whlo do not wish to deal in their
existing ordinary shares prior to the subdivision are requested to surrender their certificates io the fransfer secretaries.

Share certificates so received will be held in trust by the transfer secrefaries pending the subdivision becoming
unconditional. In the event that the subdivision does not become unconditional, the trarsler secretaries will, within five

business days thereafier, return the certificates 1o the cerificated shareholders concermed by registered post, of the risk of
such shareholders.

Replacement certificates reflecting the subdivision will be posied to certificated shorehollders on or about Monday,
13 November 20006, provided that their share certificates are received by 12:00 on Friday, 10 November 2006, or

within five business days of receipt thereof if received after this date. Additional copies of the form of surender may be
requested from the fransfer secrefaries.

Dematerialised shareholders
Demalerialised shareholders will have their accounts at their CSDP or broker updated on Monday, 13 November 2006.

6.1 The Implats board is of the opinion that the terms and conditions of the subdivision are foir and reasonable and that the imptementation
thereof will be to the longterm benefit of Implats” shareholders. Accordingly, the board unanimously recommends that Implats

shareholders vote in favour of the special resolution to be proposed af the annual general meeting.

6.2 The directors, insofar as they are entitled, intend to vote in favour of the special resclution to be proposed at the annual general

meeling.

7. Exchange control regulations

7.1 In the case of certificated shoreholders whose registered addresses in the company's share register are wnthm the common monetary
‘areq, replacement share certificates reflecting the subdivision will be posted fo those shareholders at the address given in the

company's share register for such shareholders.

7.2 Inthe case of certificated shareholders whose registered addresses in the compeny's share register are outside the common monetary
area, or whose certificates are restiictively endorsed in-terms of the exchange control regulations, the following will apply:

7.2

7.2.2

Non-residents who are emigrants from the common monetary area
The replacement share certificates reflecting the subdivision will be restrictively endorsed in terms of exchange control

regulations and will be posted 1o the shareholders authorised dealers in foreign exchange in South Africa controlling their
blocked assets.

All other non-residents of the common monefary area
The replacement share certificates reflecting the subdivision will be restrictively endorsed "nonerasident” in terms of the

exchange control regulations and will be sent to the relevant shareholders in cccordence with their election in the atiached
form of surrender.

7.3 In the case of dematerialised shareholders who are non-residents, their accounts at their CSDP or broker will be updated 1o reflect

the subdivision

8. JSE approval

The JSE has approved the omendment of Implats listing.
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Notice to shareholders

Thé fifieth annual general mesting of members will be held in the boardoom, 3rd Floor, Old Trafford 4, Isle of Houghton, Boundary Road|

Houghton, Johannesburg on Thursday, 12 October 2006 at 11:00 fer the following purposes:

Annual Financial Statements
1., To receive and consider the financicl stalements for the year ended 30 June 2000.

Direclorate

2" To elect direclors in place of those refiring in terms of the arficles of association. The following directors are eligible for re-election:

Messrs § Bessit, K Mokhele, KC Rumble, 1C van Vught and
Ms NDB Orleyn.

Curriculum vitoe of the refiring directors are sef out on page 935.

3.  To defermine the remuneration of the directors (refer ta page 118 of the Directors' reporl]

Control of unissued capital

4. To consider, and if deemed fit, o puss with or without medification the undermentioned resolution as an ordinary resolution:

“That the authorised but unissued shares in the capital of the compary be pleced of the disposal and under the conirol of the directors !of

the Companies Act No.61 of 1973, as amended [the Companies Act] and the listing requirements of the JSE Limited [SE}.

Special business
5. To poss with or without modification the following resolutions as special resclutions:

+  Share buy-back

Special Resolution No. 1

"Resolved that in terms of the company's crticles of association, the company’s directors be hereby authorised, by way of a general outhorly
lo repurchase issued shares in the company or lo permil a subsidiary of the company to purchase shares in the compony, as and wi

deemed appropriate, subject to the following initiatives:

the company and the directors are hereby authorisec and empowered to allol, issue and otherwise dispose thereof 1o such person or perstlans
and on such terms and conditions at their discrefion subject 1o @ maximum of 10% of the issued share capital subject fo Section 221(2) of

]

|
!

hgn

la)  that this authority shall be valid until the compeny’s next annual general meeting provided that it shall not extend beyond fifteen {151

months from the date of this annual general meeting;-

understanding or agreement between the compony and the counterparty;

(b} that any such repurchase be effected thiough the order book operated by the JSE trading system and done without any pnonly

i (e} thata paid press release giving such deails as may be required in terms of JSE Lisiings Requirements be published when the company
| or its subsidiaries have repurchased in aggregate 3% of the initial number of shares in issue, as at the time that the general outhorlty

was granted, and for each 3% in aggregate of the initial number of shares which are acquired thereafter;

(d)  that a general repurchase may not in the aggregate in any one financial year exceed 10% of the number of shares in the complclzny

! than 10% of the number of issued shares of the company;
{e]  that no repurchase will be effected during o prohibited period {as defined by the JSE Listings Requirements);
i that at any one point in lime, the company may only appoint one agent o effect repurchases on the company's behalf;

issued shere copital at the time this authority is given, provided that o subsidiary of the company may not hold at any one time mo|re

i
!

I {g) that the company may only undertake a repurchase of securities if, after such repurchase, the sprecd requirements of the compoFy

comply with JSE Listings Requirements;

{h)  that, in determining the price ot which shares may be repurchased in terms of this authority, the maximum premium permitied is IO%

il that such repurchase shall be subject 1o the Companies Act and the applicable provisicns of the JSE Lislings Requirements.

above the weighted avercge traded price of the shares os determined over the five {5] days prior to the date of repurchase; and

The board of directors as af the date of this natice, has stated its infention 1o examine metheds of returning capital to sharehalders in terﬁns
i of the general authority granted at the last annual general mesting. The board believes it 1o be in the best interest of Implats that shoreho!ders
pass a special resolution granting the company and/or its subsidiaries a further generai authority 1o acquire Implats shares. Such generol
authority will provide Implats and its subsidiaries with the fexibility, subjeci to the requirements of the Companies Act and the JSE, to purchcse

shares should it be in the interest of Implats and/or its subsidiaries at any time while the general authority subsists.
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Special business {continued)
The directors undertake that they will not implement any repurchase during the pericd of this general authority unless:

B the company and the group will be able, in the ordinary course of business lo pay their debts for a period of 12 months after the
date of the annual general meeting;

- the assets of the company and the group will be in excess of the combined liabilifies of the company cnd the group for @ period of
12 months offer the date of the nofice of the annual general meeting. The assets and liabilifies have been recognised and measured
for this purpose in accordance with the accounting policies used in the latest audited annual group hn(l:uncn'.ul statements;

- the company’s and the group’s ordinary share capilal and reserves will, affer such payment, be sufficient to meet their needs for a
period of 12 months following the dale of the annual general meeting;

L ihe company and the group will, after such payment, have sufficient working capital to meet their needs for a period of 12 months
following the date of the annual general meefing, and

B the sponsor of the company provides a letter to the JSE on the adequacy of the working capital in terms of section 2.12 of the JSE Listings

Requirements.

Reasons for and effect of Special Resolution No. 1

The reason for and the effeci of the special resolution is to grant the company's directors a general authority, up to and including the date

of the foflowing annual general meeting of the company, to approve the company's purchase of shares in itself, or to permit a subsidiary
of the company 1o purchase shares in the company.

For purposes of considering the special resolution and in compliance with rule 11.26 of the JSE Lisiings Requirements, the information listed
below has been included in this annuat report:

%, Directors and management - refer pages 86 and 88 of this report.

¥, Major shareholders — refer page 110 of this report.

. Direclors’ interest in securilies — refer page 112 of this report.

- Share capitol of the company — refer page 108 of this repor.

Y. The direciors, whose names are set out on pages 86 and 87 of this repor, callectively and individually aecept full responsibility for
the accuracy of the information contained in the annual report and cerlify that fo the best of the knowiedge and belief there are no
other facts, the omission of which would make any statement false or misleading, and that they have mcde all reasonable queries in
this regord and that the speciol resotution contains all information required by law and the JSE Listings Reqwremenrs and

- liligation - there are no legal or arbitration proceedings (including any such proceedings thot re pendin%g or threatened of which the
company is aware] which may have or have had a material effect on the group’s financial position in the previous 12 months.

6. Share split

Special resolufion No.2

"Resolved as a special resolution that each ordinary share in the cuthorised and issued ordinary share ccpitcﬂ! of the company with a por
value of 20 cents be and is hereby subdivided into eight ardinary shares with o par value of 2.5 cents fesuhigg in:

- the outhorised share capitel of the company comprising R21,100,200 divided into 100,000,000 ordln'c:ry shares of 20 cents each
and 5,501,000 “A" ordinary shares of 20 cents each being altered so as fo comprise R21, 100,200 divided into 800,000,000
ordinary shares of 2.5 cents each and 44,008,000 “A” ordinary shares of 2.5 cents eoch, and

- the issued ordinary share capital of the company, comprising R13,846,923.00 divided into 69,234,615 ordinary shares with o

par value of 20 cents each being altered to R13,846,923.00 divided into 553,876,920 ordinary fshares with a par value of
2.5 cents each;

“and thet the memorandum of assaciation be amended aecordingly,”

The reason for Special Resolution No.2 is to subdivide all of the erdinary shares in the company’s capitel with a par value of 20 cents each
info erdinary shares with a par value of 2,5 cents each. The effect of special resolution No.?2 is that:

{o}  the authorised share copital of the company comprising R21, 100,200 divided into 100,000,000 Qrdmcry shares of 20 cents ecch
and 5,501,000 “A”" ordinary shares with a par value of 20 cents each, will be altered so as to compnse R21,100,200 divided
into 800,000,000 ordinary shares with a par value of 2.5 cenis each and 44,088,000 “A° ordmory shares wnh a par value of
2.5 cenils each.

tbl  the issued share capital of the company comprising R13,846,923,00 divided info 69,234,615 ordmcry shares with a par value

of 20 cents each will be dltered to comprise R13,846 923, OO divided into 553,876,920 ordinary shares with o par value of
2.5 cents each.
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Voling and Proxies :
A shareholder entilled 1o atiend and vote at the annual general meeting is entilled 1o appoint a proxy or proxies to attend, speak ond vole in
his/her stead. A proxy need not be a shareholder of the company. For the convenience of registered shareholders of the company, a form of
_ proxy is enclosed herewith.

1
The cttached form of proxy is only to be completed by thase sharsholders wha are: i !
— Certificated registered members f
- Demateriglised “own name” registered holders :
- CREST registered holders !
Shoreholders who have dematerialised their shares through a Central Securities Depository Parlicipant (CSDP) or broker and wish 1o attend the'
annual general meeting, must instruct their CSDP or broker to provide them with the necessary authority in terms of the cuslody agreement enfered
into between them cnd their CSDP o broker. Dematerialised shareholders’ voting will be in accordonce with their account with their CSDP.

Forms of proxy must be lodged with the Iransler secretaries of the company af the address given below, by no later than 11:00 on Wednesdoy,
11 October 2006. Any shareholder who completes and lodges a form of proxy will nevertheless be entitied io attend and vote in person at 1he

anaual general meeting, !

By order of the board

R Mahadevey .
Group Secrelary
25 August 2006

Registered Office |
3rd Floor Old Trafford 4 ‘
Isle of Houghton
Boundary Road i
Houghton, Johannesburg 2198 i '
|
!

Note: _
A member entifled to attend and vote is entitled o appaint one or more proxies to attend and speak and vote in his stead. A proxy need ot be

a member,

1
i
|
|
|
i
|
|
|
|
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Contact details and administration

Registered office and Secretary
3rd Fioor, Cld Trafford 4

Isle of Houghton

Boundary Road

Houghton 2198

P.O. Box 61386

Marshalliown

2107 f

Telephone: +27(11) 481 3900
Telefax: +27{11} 484 0254

email: investor@implots.co.za
Registration No: 1657 /001979/06
Share codes:

JSE:IMP/IMPC

LSE: (PLA

ADRs: IMPUY
ISIN: ZAE 000003554

Website: www.implats.co.za

Impala Platinum and Impala
Refining Services

Head office

3rd Floor, Cld Trafford 4
Isle of Houghion
Boundary Road
Houghton 2198

PO. Box 61386

Marshalliown

2107

Telephone; +27 {11} 481 3900
Telefax: +27 {11) 484 0254

Impala Platinum (Rustenburg)
P.O. Box 5683

Rustenburg 0300
Telephone: +27 (14] 569 Q000

Telefox: +27 (14) 569 6548

Impala Platinum Refineries

PO. Box 222
Springs 1560
Telephone: +27 (11) 360 3111
Telefax: +27 {11} 360 3680
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Marula Platinum
3rd Floor, Ofd Trafford 4
lsle of Houghton
Boundary Road
Houghton 2198
PO. Box 61386
Marshalllown
2107
Telephone: +27(11) 481 3900
Telefax: +27 (11] 484 0254
Zimplats

Block B

Emerald Park

30 The Chase {West] -

Emerald Hill

Harare

PO. Box 6380
Harare

Zimbabwe

Telephone:+26 {34) 332 590/3
Fax:+26 {34} 332 496/7

email:info@zimplats.co.zw

Impala Platinum japan Limited
Uchisaiwaicho Daibiru, Room No. 702
3-3 Uchisaiwaicho

1-Chome, Chiyedaku

Tokyo
Japan
Telephone: +81 (3) 3504 0712
Telefax; +81 {3) 3508 2199

Investors queries moy be directed 1o

investor@implats.co.za

Secretary
Ramun Mahadevey

london Secretaries
Project Consuhulnis Limited
Walnut House
Walnut Gardens

Claydon

Banbury

Oxon, OX17 TNA

Telephone: +44 {1295 69 0180
Telefax: +44 [7092) 385 307

email: ckennedy@projectconsultants.co.uk

Public Officer

Johan van Deventer

Transfer Secretaries
South Africa
Computershare Investor Services 2004 [Pty
Limited
70 Marshall Streiet

Johanneshurg 2(1)00

PO. Box 0]051

Marshalltown 2107

Telephone: +27111) 370 5000
Telefox: +27 (11} 688 5200

United Kingdom
Computershare Investor Services PLC
PO. Box 859
The Paviliens

Bridgwater Road

Bristel
BSOQ 1XZ

Auditors
PricewaterhouseCCoopers Inc
2 Eglin Road
Sunninghill
Johannesburg
2157




Form of proxy

IMPALA, PLATINUM HOLDINGS LIMITED
{Incorporated in the Republic of South Africa) )
(Registration number: 1957 /001979/06}
(Share code:IMP] [ISIN: ZAEQQOQ0Q3554}
("Implats” or "the Company”)

FOR USE BY: '

- CERTIFICATED REGlSTERED MEMBERS

- Dematerialised “own name” registered holders
- CREST registered holders

- + [
This form of proxy.is not for use by members who have clready dematerialised sheir Implats shares through ¢ CSDP other than “own name
dematericlised shorehelder,

For use af the annual general meeting of the company fo be held on Thursday, 12 Oclober 2006 at 11:00 {the annual general meeting)

|/We {name/s in full - please print}

. - ”

of {address) |f

appoint {See Note 1}: H
|

1. or, failing hilm',

2. or, failing him,

3 rhe chairman of the annual general meeling. ‘ ‘

As my/our proxy 1o act for me/us af the annual genercl meeting of the company which wili be held in the 3rd Floor Boardroom, Old Trcfford‘fl
Isle of Houghton, Boundary Road, Houghton, Johannesburg at 11:00 on Thursday, 12 October 2006, ond at each adjournment or postponement
thereof, and 1o vote for and/or against the resolutions and/or abstain from voting in respect of the shares in the issued capital of the compony
registered in my/our name/'s {see Note 2}.

Number of ordinary shares

Resolutions For Against Abstain | | ‘
Ordinary resolutions I}
Re-election of directors [
S Bessit . IH
K Mokhele tl
KC Rumble [:
{C van Mught 15
NDB Oxrleyn ih
Directors’ remuneration i
Authority to place the unissued shares under the control of the directors .
Special resolutions Hi
Special resolution No.1 - share buy-back 1
Special resolution No.2 - share split Ii.

tnsert in the relevant space cbove the number of shares held. :
|

Signed at on 2006?

Signature

Assisted by [where applicable]
Each ordinary shareholder is enfitled 1o appoint one or more proxies fwho need not be a shareholder/s of the company] to attend, speak and
vote in place of that shareholder at the annuc! general meeting. :

|
|
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Notes

A shareholder may insert the name of a proxy or the names, of two allernative proxies of the shareholder’s choice in the space
provided, with or without deleting “the chairmon of the ennual generol meeting”. Any such deletion must be inilialled by the
shareholder. The person present ot the meeting whose name appears first on the form of proxy and has not been deleted will be

entifled 1o acl ¢s proxy o the exclusion of those whose nomes follow.

2. A shareholder’s instructions 1o the proxy must be indicated by the insertion of the relevant number of votes exercisable by thal
shoreholder in the appropricte spoce provided. Foilure 1o comply with the above will be deemed fo authorise the proxy o vote or
to abstain frem voting af the annual general meeting as he deems fit in respect of ail the shareholder's voles exercisable thereat. A
sharehelder or his proxy is not obliged to use all the voles exercisable by the shareholder or by his proxy, but the total of the votes
cost and in respect whereof abstention is recorded may not exceed the iotal of the votes exercisable by the shareholder or his proxy.

3. Any adlterction or correction 1o this form must be initialled by the signatory/ies.

4. Documentary evidence establishing the authority of a person signing this form of proxy in o representative capacity must be attached
to this form unless previously recorded by the transfer secretaries of the company or waived by the chajrman of the cnnual general
meeting.

5. The complefion and lodging of this form will not preclude the relevant shareholder from attending the ennual general meeting and
speaking and voting in person thereat to the exclusion of any proxy appointed in terms hereof, should such shareholder wish
1o do so.

6. Forms of proxy must be lodged with or posted to the company's transfer secretaries to be received not later than 24 hours {excluding
Saturdays, Sundays and public holidays) before the time of the meeting.

7. This form of proxy expires after the conclusion of the meeting stated herein except at an adjournment of that meeting or at a pall
demanded at such meeting.

Transfer secretaries — Johannesburg Transfer secretaries — London

Computershare Invesior Services 2004 {Pty) Limited Computershare Investor

70 Marshall Street ) Services PLC

Johannesburg FO. Box 859

2001 The Pavilions

{(P.O. Box 61051 Bridgwater Road

Marshalliown Bristol

2107 BSOQ 1XZ
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Form of surrenaer ' l

Instructions to certified shareholders regarding the surrender of their share certificates for replacement

IMPALA PLATINUM HOLDINGS LIMITED I
(Incorporated in the Republic of South Africal !
[Registration number: 1957 /001979 /06)
[Share code:IMP) (ISIN:ZAEQOC003554)
{"Implats” or “the Company”| j

For vse only by ordinary shareholders who hold their Implats shases in cerfificated form in relation to the subdivision of each ordinary share Jof
20 cents each inta eight ordinary shares of 2.5 cents each ("the subdivision”) 1

This foim of surrender should be read in conjuncion with page 173 of the annual report sent ko shareholders, doted 25 August 2006. ' ;

. !
This form of surrender is attached for the convenience of certificated shareholders of Implats shares whe are required 1o surrender their documents
of litle in order to receive replacement documents of the tifle reflecting the subdivision [“the replacement share certificates”).

Replacement share certificales will be posted by registered posi fo those shareholders who have surrendered their documents of tile by 12:00
Friday, 10 November 2006. Altemnatively, if received after this date, replacement share certificates will be posted within five business doys'
receipt of the decuments of title by the transfer secretaries.

Instructions: A
A separate form of surrender is required for each ceriificated shareholder.
Far A must be completed by all shareholders who return this form of surrender. i
Parl B must be completed by shareholders who are emigrants fram the Republics of South Africa and Namibia and the Kingdems of Sweziland
and Lesotho [“the common monetary area”). Nonesidents of the common monetary area who wish 1h_eir replacement share certificate to be sent

fo an authorised dealer in South Africa should also complete Part B [See Notes 1 and 2 overleaf). '

To: The transfer secretaries

Bristol, BS 99 [XZ

In South Africc : In London '
Computershare Investor of Services 2004 [Propriefary} Limited Compulershare Investor Services PLC 0
70 Marshall Street P O Box 859 !
Johannesburg, 2001 The Pavilicns .
P'O Box 651763, Marshalliown, 2107) Bridgwater Rocd ‘:
|
i

been completed below in respect of my/our helding of shares in Implas.

PART A - All certificated shareholders must please complete oll the blocks below and overleaf {in BLOCK CAPITALS). '
Surname or Name of comporate body |
First names [in full) il
Tifle L
Posial address 1 which the replacement share certificates should be sent [if different from registered postal address] I

|/We hereby surrender and enclose the share certificates/s, certified transfer deed /s and/or other documents of the tifle, details of which Tove
|

Postal Code ' Country [
I

Share certificates and/or other document of fitle surrendered :{

‘Name of registered holder Cerlificate numberls) ‘Number of shares covered | .

' lin numerical order) by each cerfificate ‘ :

I

' [

: [

[}

Total 1IN

Please also read notes on the reverse side hereof H

' Signature of Implats ordinary shareholder Stamp and postal address of agent lodging this form {if any)

Assisted by me [if cpplicable) ,
{State full name and capacity) !
Date 2006 I

* Telephone number {Home] | ] l !

Telephone number (Work | [ ] '

Signotories may be called upon for evidence of their authority or capacity 1o sign shis form of surrender.
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PART B - To be completed by all certificated shareholders who are emigrants from the common monetary area. Non-resident of the common
monetary area who wish their replacement share certificates to be sent to an authorised dealer in South Iafrica

The replacement share certificates will be forwarded ‘o the authorised dealer nominated below for its conirol.

Name of authorised dealer

Account number

Postal address

Postal code

 no nomination is made above by an emigrant, the replacement share certificates will be held in trust by the truns}ei-r secrefaries.
If no nomination is made by a non-resident, the replacement share certificates will be posted 1o such non-esident’s pastel address specified in the

Company's share register.

PART C - To be completed by those shareholders who are resident of the common menetary area and whe wish to specify a postal address to

which their replacement share certificates should be posted.

Name of shareholder

Postal address

Postal code

If Part C is not completed by residents of the common monetary areq, replacement share certificates will be posted 1o such shareholders ot the

postal address specified in the company’s share register.
Notes
1. Emigrants from the common monetary area must complete Part B,

2. Al oter nonesidents of the common monetary area mus
complete Part B if they wish their replocement share certificates
to be sent to an outhorised deoler in South Africa.

3. IFPart B is nof properly completed in the case of emigrants, the
repkacement share cerfificates will be held in tust by the
franster secrefaries pending receipt of the necessary
nomination or insiructions.

4. [f this form of surrender is returned wilh the relevant documents
of tifle, it will be treated as o conditional surrender which is
made subject to the subdivision becoming effective.
Documents surrendered in antficipation of the subdivision
becoming effective will be held in trust by the transfer
secretaries until the subdivision becomes effective.

5. The replocement share certificates will not be sent to the
relevant sharehclders unless ond until documents of title in
sespect of the shares held by such shorehelders hove been
surrendered to the transfer secrefories.

6. If a shareholder produces evidence to the satisfaction of
Implats that the documents of title in respect of Implats shares
have been lost or destroyed, Implats moy waive the surrender
of such documents of fitle egainst delivery of an indemnity in a
form and, on terms ond conditions approved by the company,
it may, at its discretion, waive such indemnity forms. These
indemnity farms are available from the ransfer secretaries.

7. Persons who have acquired shares in Implais after 25 August
2006, the date of posting of the annual report to which this
form of surrender is attached, can cbtain copies of the form of
surrender and the circular from Computershare  Invesior
Services 2004 [(Proprietary] Llimited, 70 Marshall Street,

Impdats 2006 anaual report

12.

Johannesburg, 200t (P.O. Box()l763 Marshalliown, 2107)
in South Africe and Compurershc:re Investor Services PLC,
PO. Box 859, The Pavilions, | Bridgwater Road, Brisiol,
BS9Q 1XZ in the United Kingdom!

No receipts will be issued for [documents lodged, unless
specifically requested. In compllonce with the requirements of
the JSE Limited (ISE), lodging cgems are requested to prepare
special fransaction receipts. Signories may be called upon
for evidence of their authority or capacity 1o sign this form of
surrender,

Any alierotion to this form of surrender must be signed in Rl
and not infticlled.

If this form of surrender is signed under o power of attorney,
then such power of attomey, or'a nolarially certified copy
hereof, must be sent with this form of surrender for noting
{unless it ihas already been nated by Implats or its transfer
secretaries).

Where the shareholder is a company of a close corporation,
unless it has clready been regls?ered by Implats or its ransfer
secrefaries, a certified copy of the directars’ or members’
resolution authorising the signing of this form of surrender must
be submitied if so requested by !mplots

Note 8 above does not apply in the event of this form bearing
the stamp of a broking member of the JSE.

Where there are joint holders of any shares, only that holder
whose name stands first in the register in respect of such shares
need sign this form of surrender.

A minor must be assisted by his/her parent or guardian unless
the relevant documents establishing]his/her legal capacity are
produced to or have been registered by the ransfer secrefaries
of Implats.
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Corporate Responsibility Report 2006

In the interes! of improving disclosure and providing a fuller account of the group’s nonfinancial aclivities, Implats has published its Corporate
Responsibility Report 2006. This report will be available in a summarised printed version with a more comprehensive version being available on

the company’s vxgebsire, www.implats.co.za.

Shareholders and other stakeholders who wish to receive a printed copy of this report may request this by calling or emailing Alan Snashall on

+27 11 481 3900 or alan.snashall@implats.co.zo. Alematively, fax the following form to +27 11 484 0254,

Name:

Company:

Designation:

Tel:

Fax;

Email:

Postal address:

Interest in the company:
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